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PROJECT TITLE: REDUCING DEFORESTATION FROM PALM OIL AND COCOA VALUE CHAINS (LIBERIA FOLUR) (GEF ID: 10232)

About the Liberia FOLUR Project:
The GEF-7 Liberia FOLUR project aims to promote biodiversity conservation and sustainable food systems to enhance livelihood opportunities in Northwest (NW) Liberia. This seven-year project commenced in 2021 and is scheduled to end in April 2028. The following targets are expected to be achieved by the end of the project: a) improve management of 200,000 ha of land outside protected areas, b) restore 15,000 ha of degraded land, c) improve management of 100,000 ha of protected areas, and c) mitigate approximately 36 million tCO2e and d) benefit 50,000 people, of which 49% women. The progress made towards achieving these targets, as at FY24 (July 2023-June 2024) is outlined below: 

a) Hectares of landscapes under improved practices: 0 Ha.
· Biophysical, social, and economic assessments have been completed to support the development of a comprehensive national land-use plan for Northwest Liberia. In addition, climate scenario modelling has been conducted to ensure the long-term sustainability of the plan.

b) Hectares of land restored: 0 Ha
· The ongoing analysis of the landscape focused on identifying existing climate-smart strategies, exploring alternative pathways for achieving climate-smart agriculture and conducting gender-sensitive needs assessments in the region. Smallholder farmers and cooperatives in Northwest Liberia have also been engaged in these practices. 

c) Hectares of terrestrial protected areas under improved management for conservation: 10,500 Ha

d) Greenhouse gas emissions mitigation: 0 tCO2e 
· Once the assessments are completed and the land use plan finalized, calculations of the mitigated emissions will follow. 

e) Number of direct beneficiaries to date (men and women): 343 (20% Women)















Achievements
1. To date, the project has promoted sustainable production practices for food crops, palm oil, and cocoa value chains. For example, the project has initiated processes such as climate-smart agricultural assessments, that will lead to the promotion of sustainable production. Additionally, the project has signed MoUs with MANO plantation, the biggest plantation in the landscape, on sustainable production to enhance the sustainable production of food crops, palm oil and cocoa value chains. 
2. The Ministry of Agriculture has secured a total of US$6.95 million to increase agricultural productivity and promote the commercialization of smallholder farmers through productive linkages between the farmers and private agribusiness firms in selected value chains, including cocoa and palm oil. Notably, palm oil, cocoa, cashews, rice, peanuts, and pepper have been identified as the main crops needed by major companies. 
3. The establishment of a functioning and diverse multistakeholder platform that comprises a cross-section of stakeholders drawn from the public sector, private sector, civil society and local communities. The platform coordinates activities at the Northwest Liberia landscape level to consolidate both cocoa and palm oil value chains to promote synergy and ensure inclusive governance for sustainable production and consumption.
4. Biophysical and socioeconomic assessment report for the northwest Liberia landscape developed
5. A gender-sensitive value chain and market dynamics for local, national and export markets developed. The assessment informed a review of potential conservation incentives for sustainable palm oil and cocoa supply chains in Liberia.
6. A project communication strategy to guide information generation and dissemination to a range of project stakeholders was developed.

Challenges 
1. Changes in Government leadership and administration due to the change in the National government following Liberia’s National elections in Liberia 2023. Some of the Project Steering Committee (PSC) members are political appointees, this election led to a complete reshuffle of the politically appointed parties in the PSC and Government Ministries, Departments and Agencies working with the Project hence delaying activities that require PSC decision-making and guidance on the project. Notably, the newly appointed government officials have settled in, and the PSC convenes as required.
2. The land use plan, crucial for guiding the implementation of key project activities, has faced significant delays due to external factors such as national elections and seasonal weather changes that reduce accessibility to field sites. These delays have impacted the implementation of project activities such as the implementation of pre-gazettement activities for the Wologizi Proposed Protected Areas. For example, the delay by the PSC in approving the University of Liberia (UoL)to lead Land use planning and assessments delayed the commencement of this activity. Nevertheless, the UoL has commenced implementing this task and field activities were undertaken at a time when the weather was favourable.
3. Delays in preparing the land-use plans affected the implementation of the Conservation Agreements (CA). For instance, once the CA engagement did not start on time, it had a ripple effect on the communities’ ability to access benefits from the project. Additionally, the commencement of restoration activities was also impeded by the delay in preparing the land-use plans. Nevertheless, this action is on track given that the UoL was onboarded and prepared the land-use plan.        
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