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CI-GEF/GCF PROJECT AGENCIES
Accountability & Grievance Mechanism (AGM)

The CI-GEF/GCF Project Agencies require all projects to have an Accountability and Grievance Mechanism in place so that project-affected communities and other stakeholders may raise a grievance at all times to the Executing Agency/Entity, CI, the GEF or GCF on non-compliance with the ESMF. Affected communities should be informed about this possibility and contact information of the respective organizations at relevant levels should be made available publicly. Affected communities should also be assured that their grievances will be addressed in a timely manner, they will not face retaliation for submitting a grievance, and they have the option to request confidentiality. 

SECTION I: Project Information

	PROJECT TITLE:
	Restaura Biomas - Enabling large-scale restoration through National for Native Vegetation Recovery Policy in Brazil

	GEF/GCF PROJECT ID:
	11124
	PROJECT DURATION:
	60 months

	EXECUTING AGENCY/ENTITY:
	World Resources Institute (WRI-Brasil)

	PROJECT START DATE:
	(01/2025)
	PROJECT END DATE:
	(12/2029)

	AGM PREPARED BY:
	Nino Amazonas (MN Socioflorestal) and Lauren Steensma, Tom Chellew, and Ricardo Woldmar (Terranomics)

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	9 May 2024, 5 June 2024; 13 June 2024

	AGM APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	DATE OF CI-GEF/GCF APPROVAL:
	June 19, 2024

	Contextualization of the project: The project will take place in all six biomes of Brazil and will be operationalized by WRI-Brasil in partnership with state governments, local organizations, and biomes restoration networks. Restoration will occur mainly in Protected Areas and on private land, including settlements. No restoration actions are planned in Indigenous lands or territories, but these communities may be included in seed-supply purposes. Restoration will be carried out, mainly, through assisted natural regeneration and, for this purpose, agrochemicals may be used. While there may be on-the-ground restoration, strengthening the National Native Vegetation Recovery Policy and coordinating partner execution will be prioritized.






SECTION II: Scope

	Depending on the planned activities and the implementation context, the native vegetation recovery supply chain may present negative impacts. These may lead to the generation of complaints such as those below:

Potential impact/complaint - Socioeconomic aspects
· Competition for natural resources in areas where tensions are high, generating competition between different groups and leading to local conflicts, especially when rights to use land and natural resources are unclear.
· Displacement of local communities as result of restoration projects in target areas traditionally used for agriculture, housing, or other purposes.
· There may also be inequities in engagement and participation in restoration activities, creating marginalized groups or communities who have access to fewer resources or fewer opportunities to fully participate or receive equitable benefits.
· Unequal access to benefits can result in disruptive inequalities between participants in the same community or between community participants and non-project participants.
· Project activities might enhance already existing inequalities amongst marginalized groups, such as women, traditional communities and people of color, for example, within communities participating in project activities and / or in communities indirectly affected.
· Collecting native plant seeds in rural areas can raise questions about access to genetic resources and traditional knowledge.
· If the restoration process does not consider local cultural practices it could result in a cultural disconnect, causing feelings of alienation and resistance from local communities.
· The use of chemical products, such as pesticides and fertilizers, could pose risks to the health of workers and the health of local communities, especially if not compliant with the relevant labor regulatory standards.
· Violations of labor requirements and working conditions, including wages.
· Negative impacts on local economic activities, for example if restoration restricts access to natural resources that were previously used by the community, damaging traditional livelihoods. However, the project will not impose new restrictions, only restrictions that are already required by law.
· Impacts on the food security of local communities, especially if areas previously used for agriculture are converted for restoration purposes and there are no alternative plans to guarantee food access.
· The delivery of machines and activities associated with restoration may cause disruption and/or accidents in local communities, especially if preventive measures are not in place.
· Dissemination of research results may be uneven, with marginalized communities having limited access to this information. Furthermore, there is a major challenge associated with the inclusion of traditional peoples and communities in the design and active conduct of research related to ecological restoration.

Potential impact/complaint - Environmental aspects
· Collecting excess natural resources can result in reduced genetic diversity, compromising the ability of plants to adapt to environmental changes.
· Excessive collection may involve the disturbance of natural habitats, leading to soil manipulation and a loss of biodiversity in sensitive ecosystems.
· The selective collection of seeds from certain species may lead to genetic erosion, resulting in the loss of important adaptive characteristics.
· Intensive seed removal can alter natural regeneration patterns, compromising the natural renewal capacity of ecosystems.
· Excessive seed removal can impact wildlife, especially for animals that depend on seeds for food.
· The geographic origin of the seeds may be limited in nature as it is recommended that the genetic material used comes from regions as close as possible to the areas to be restored. This concern is not always considered in practice.
· Planting can interrupt natural regeneration processes, especially if it is not adapted to the characteristics and dynamics of the local ecosystem.
· Planted areas may have higher risks of forest fires, especially if there are no adequate fire management and prevention practices.
· There may be additional pressure on local water resources, especially in regions susceptible to water shortages.
· The specific selection of species for planting can result in competition with local native species, invasion of adjacent areas or even the establishment of invasive exotic species.
· Promoting the large-scale plantation of a limited number of species can lead to the formation of monocultures, reducing biological diversity and ecosystem resilience.
· Excessive application of fertilizers, pesticides or herbicides during restoration can have negative impacts on soil quality, plant health and local wildlife.
· A lack of understanding of site-specific conditions including soil type, climate, and surrounding ecosystems can lead to practices that compromise restoration success.
· Machine usage and other activities associated with restoration can cause the disturbance and displacement of local fauna, especially if preventive measures are not implemented.
· The generation of waste, such as input packaging, discarded machinery and unused plant material can have negative impacts if not managed properly.
It is important to highlight the need to identify negative social and environmental impacts through a participatory, inclusive, and sensitive approach to the needs and perspectives of stakeholders and affected local communities. In this process, stakeholder consultation and engagement, consideration of local cultural practices and implementation of sustainable management practices are essential to avoid or mitigate adverse impacts. In this process, the accountability and grievance resolution mechanism should not be limited to receiving complaints but should also be able to provide opportunities for interested and affected parties to contribute to adaptive management.
In addition, there are management and accountability aspects of the project that might be the target of questions or requests for clarification by interested parties, as exemplified below:
· Internal Accounting and Financial Controls: Concerns regarding questionable practices relating to accounting, auditing, or internal financial controls. Examples include but are not limited to: loss of revenue or revenue-related documents, loss of expenses, loss of assets, or misapplication of GAAP principles.
· Confidential and Proprietary Information/Access to information: Transgressions relating to information and contracts, including the right to access information. Examples include copyright, intellectual property, software infringement, non-disclosure violation.
· Privacy and data protection: Possible violation of privacy controls – unauthorized access and disclosure of personally identifiable data of employees, customers and other third parties.
· Conflicts of interest/inappropriate gifts: A conflict of interest is defined as a situation in which a person, such as a public official, employee or professional, has a private or personal interest sufficient to appear to influence the objective exercise of his or her official duties. Examples include inviting relationships with suppliers, bribery, misuse of provisional information, inviting relationships with customers etc.
· Fraud, Bribery and Corruption: Intentional misrepresentation (or accessible misrepresentation of documents) for potential personal gain including examples such as falsifying expense claims and invoices. Bribery could include cases in which the public official, employee or professional requests or accepts items from suppliers, customers, or other third parties to influence a process over which the recipient has official control. 
· Acquisitions and Purchasing Practices: Complaints related to the supervision of acquisitions and purchases financed by CI and/or reports of violations of the CI Acquisitions Policy.
· Robbery: The act of stealing, specifically: the criminal taking and removal of personal property with the intent to deprive the rightful owners thereof.
· Other Business Integrity (CI policy transgression/misconduct): Intentional or innocent actions that directly violate company policy, procedures, code of conduct and/or implied contractual responsibilities. Examples include hiring standards, security, internet usage, corporate guidelines.
· Violence or imminent threat: Violence is an expression of the intention to inflict harm, injure or damage a person or their property. Examples include direct, covert, conditional, violent, theft, sabotage, damage to equipment, or any other form of violence or threat, including computer viruses.
· Compensation and Benefits: Improper actions taken in connection with benefits, including promotions, health and supplemental income plans, tuition reimbursement, and sick or other paid leave programs.
· Discrimination: Unfair treatment (prejudice or partiality) due to sex, religion, ethnicity, or belief. Examples include bias in hiring, bias in assignments, unfair termination, bias in promotions, bias in educational decisions, unfair pay, engaging language.
· Retaliation: Discriminatory or harassing verbal, physical, or written behavior toward an individual who made a good faith report of a compliance issue.
· Sexual Exploitation, Abuse, or Harassment: Uninvited and unwelcome verbal or physical conduct directed toward someone because of their gender or sexual orientation.
· Substance abuse: misuse of legal and illegal drugs, including alcohol. Examples include cocaine, narcotics, marijuana, stimulants.
· Misuse or misappropriation of assets/failure in donor management: Funds directed to the organization were not managed truthfully or were not used in accordance with the interests and desires of the donor. Failing to provide due care in relation to the donor and/or donation. Injury to public trust.
· Discriminatory exclusion: Discriminatory exclusion from the project based on an individual's identity, such as disability, religion/belief, gender, sexual orientation, race, age and ethnicity, etc.
· General non-compliance with safeguards: Non-compliance with conditional social and environmental safeguards in the project.
· Rights of indigenous peoples: Violating of the rights of indigenous peoples, including the omission or inefficient use of the Free, Prior and Informed Consent Process (FPIC), when applicable.
It is recommended that any receipt of complaints or claims that fall within the range of impacts or aspects of liability mentioned in this plan are considered eligible for due analysis and/or investigation. Other types of impacts or aspects of liability previously unforeseen must also be duly proven and/or investigated and, if the related situation is confirmed, adaptive management must be applied to incorporate an analysis of its root cause and measures to avoid or mitigate the situation discovered in planning and execution activities accordingly.
WRI already has a global channel for receiving complaints and grievances, which allows for receiving anonymous complaints, if desired, and operated by an external hotline provider. For this project, we propose to build on this model and adapt it to the specific conditions of this project and its possible grievances and involved organizations.
In this sense, we reinforce that WRI-Brasil will ensure that the mechanism adopted for recording complaints and subsequent correspondence makes it possible to obtain an anonymous complaint, through a channel hosted by a third-party hotline provider, and that representatives from all organizations part of the steering committee are notified of the eligible complaints, to reduce possible conflicts of interest if any of the organizations are involved and / or mentioned in the complaint. Additionally, it is recommended that a “Working Group for Conflict Resolution” be formed, as well as additional groups designed to address specific types of grievances or complaints, if necessary. This Group would meet at least quarterly to evaluate the referrals and treatment of the cases of complaints and the complaints themselves. This group should involve a limited number of representatives from the project steering committee entities, but Working Group members may require the involvement of experts as the cases under debate may require different approaches or more complex analyses.






SECTION III: Awareness and Accessibility

This section intends to understand how the project plans to ensure that their different methods to socialize and access the AGM is appropriate to the project’s stakeholders. First, it is essential that the platform, its layout, language and terminology are specially designed with the project’s target audience in mind.The project should place a special effort in securing accessibility to their AGM especially for women and those from disadvantaged groups (elderly, young people, persons with disabilities, LGBTQ, indigenous/traditional peoples, those with lowest literacy levels, among others). These groups usually are at a disadvantage within their own communities and may have additional or different barriers to access given channels of communication. In the next table, the project must ensure that they identify these differentiated barriers and include methods and accessibility adaptations intended to address them, closing gaps in accessibility to project AGM. 

The following table presents how the project can ensure that they identify these differentiated barriers and integrate accessibility considerations and adaptations, addressing gaps in accessibility through the project's AGM.

	Method of Socialization
	Intended Audience
	Accessibility adaptations
	Frequency of the action/channel
	Budget (R$)

	How will the project disseminate the AGM to stakeholders? What channels will be used? (e.g. via the project’s website, at the inception meeting with stakeholders, printed and posted on notice board in community centre, radio announcement, flyers, posters, SMS/text/WhatsApp messages, illustration/animated video, at the end of every presentation or community engagement)
	Who are the stakeholders the project is intending to reach using each different channel? (e.g. government officials, indigenous/traditional peoples, etc.)

	What adaptations to cater diverse groups (especially disadvantaged/vulnerable groups) will be in place for every method/channel? (e.g. translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, women’s gathering spaces)
	When and how often will the project disseminate/socialize the AGM to stakeholders? (The EA is required to continuously socialize the AGM with all stakeholders involved at different stages of project implementation)
	Indicate the estimated costs to socialize the AGM and make it accessible to diverse groups and be culturally appropriate. Please work with the finance lead to ensure that the budget costs are included in the project’s overall budget.

	Regional articulators
	· Institutions
· Workers
· Specific owners
· Owners that have been approached
· Traditional peoples and communities
	The existence of regional articulators must include an active search for access and giving a voice to vulnerable groups. As necessary, these articulators must demand and guide the adaptation of the mechanisms and language adopted by the project.
	Continuous
	No additional costs

	Printed communication materials
	· Workers
· Specific owners
· Owners that have been approached
· Traditional peoples and communities
	The use of printed materials such as signs, pamphlets and cards can support communication with vulnerable groups as it allows resources for graphic visual appeal, an important tool when interacting with low-education groups. This can include signs at demonstration project sites with the channels for raising grievances (i.e. email, WhatsApp, telephone number, and mailing address).
	Yearly
	25,000.00

	Communication materials on social networks
	· Institutions
· Workers
· Specific owners
· Owners that have been approached
· Traditional peoples and communities
	The creation and maintenance of pages on social networks has become an innovative trend for accessing different groups. There is segmentation of groups according to different social networks, for example: LinkedIn for institutions and workers; Facebook and Instagram for specific and affected owners; stories and WhatsApp for low-education groups.
	Continuous
	No additional costs

	Training and meetings
	· Workers
· Owners
· Other training and qualification participants
	Meetings, workshops and  training sessions are opportune spaces to talk about the topic and reinforce the existence of the channels and how grievances are processed. The costs involved in this activity will already be allocated.
	Whenever there are meetings, workshops and/or training sessions
	20,000.00



	Please reply to the questions below, which intend to address the adaptations and capacity of the AGM to be gender-responsive and has adaptations in place to address differentiated needs from disadvantaged groups:
· Are the persons responsible of the GRM aware and knowledgeable of the commitment of the mechanism to be gender responsive and inclusive of those in disadvantaged groups? Explain your answer.
· WRI-Brasil must design or procure a training module for all project members on issues related to discrimination of different social groups, genders, races and ethnicities, for example, that should be updated if necessary – given adjustments in the engagement strategy of the project or mitigation activities. Completing the training will be mandatory on a yearly basis for all project members, and frequency can be higher if there are significant updates.
· Those involved in resolving complaints will also participate in training around conflict resolution and the most adequate process for reviewing and discussing grievances.
· Are the formats in place and channels available gender-sensitive and inclusive of those in disadvantaged groups? For example, the different formats ask the grievant to specify if they prefer mediators of a certain gender or with context-specific gender expertise so that they feel more comfortable, particularly if there are instances of SEAH involved. Explain your answer.
· WRI-Brasil will ask complainants to specify whether they have a preference for mediators of a particular gender and should have these individuals on the committee to interact with complainants.



SECTION IV: Channels for Receiving/Reporting/Registering Grievances

Please list all the channels that will be part of the AGM of the project, this can include boxes or reporting points, virtual channels, or other any other applicable channels.

The project allows all grievances to be made anonymously. For all the channels below, participants will not be required to identify themselves to raise a grievance.
	Physical address(es) of project office or location(s) of grievance reporting point:
	1 physical project office – the safeguards professional will be based there, and the grievance reporting channels will be external to the organization, minimizing any bias.

	Mailing address(es):
	Rua Claudio Soares,72 – 15th Floor – Cj.1510/1513 - Pinheiros, São Paulo, São Paulo - Zip Code 05422-030

	Telephone/Fax Number(s):
	WRI Brasil’s Office Telephone: +55 11 3032 1120 / Grievance Reporting Line: TBD

	Email address(es):
	Mariana.oliveira@wri.org;  Mirela.sandrini@wri.org; Gustavo.pacheco@wri.org; more to be added

	Website(s)/software application(s):
	TBD – WRI Global’s platform to be adapted and localized in Portuguese / Local platform setup to be developed as soon as the project starts
‘Contact Us’ channel via WhatsApp (phone number to be created during implementation 
‘Contact Us’ feature on project website (Website is not currently active for Restaura Biomas but it will have a dedicated webpage with information in Portuguese)
WRI Ethics Point: https://secure.ethicspoint.com/domain/media/en/gui/72880/issues.html?clientid=72880&locationid=31014571&companylocation=BRAZIL&override=yes&agreement=no&companyname=World%20Resources%20Institute 

	Radio Frequency, if applicable:
	N/A

	Other:
	CI’s EthicsPoint Hotline is at https://secure.ethicspoint.com. Through EthicsPoint, CI will respond within 15 calendar days of receipt, and claims will be filed and included in project monitoring processes.

Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:
Mailing address:
Director of Compliance
Conservation International
2011 Crystal Drive, Suite 600



[bookmark: _heading=h.gjdgxs]SECTION V: Processing and Documentation

	Processing
· Describe how your mechanism will handle and process the grievances. 
· Complaints will be received through an external platform / hotline operator, from different channels and a complaint number will be generated based on when collection occurs. After collection, the complaint must be forwarded to the responsible committee. The committee will have a period of 30 calendar days to provide feedback to the complainant. The resolution of the complaint must be recorded in a document dated and signed by the complainant if the complainant choses to identify themself. If the complaint is not resolved, new referrals must be made to the commission, until it is resolved or it is decided that it is not possible to resolve the complaint, with a record of proceedings in place that is approved by the commission with the due justification. If the complaint is not considered eligible to be further processed because of scope incompatibility, the complainant will receive a written justification in the same period.
· How will the grievance be screened to ensure it is related to the GEF/GCF project? 
· Every complaint will be directly related to actions, activities, resources, or performances of a member of the project. For the complaint to be accepted and processed, it must meet the following criteria:
· Be directly related to the activities, results, or impacts of the project.
· Directly affect project stakeholders or beneficiaries.
· Involve environmental, social, economic issues or other areas relevant to the scope of the project.
· If it is found that the complaint is not related to any of these elements, it will be considered ineligible. If the complainant identified themself when making the complaint and provided contact information, they will be informed that their complaint is ineligible and the reason why it is ineligible. The complainant must be informed of this within 30 days of the complaint being received. Additionally, WRI-Brasil should inform the complainant of other mechanisms of raising a grievance (grievance mechanisms for other institutions involved) if applicable.
· How will the mechanism deal with confidentiality?
· The complaint description will be received by the external provider and will be linked to the complaint number but will not contain the complainant's personal information. The complaint will be forwarded to the committee, which will confirm the relationship of the complaint to the GEF/GCF project, and the response will be sent back to the external provider, who will in turn send a response to the complainant.

· How will the mechanism protect grievants from retaliation for submitting a grievance?
· [bookmark: _heading=h.yla9gsnkmp2d]The consent form will have an introductory text informing that the identification of the complainant is optional and that, if they wish to identify themselves, the complainant will be guaranteed the confidentiality of their personal data.
· [bookmark: _heading=h.dwtc4ohc6ge9]Additionally, WRI-Brasil must develop a clear Non-Retaliation Policy that prohibits retaliation against anyone who files a complaint. This policy must be effectively communicated to all employees, highlighting the consequences for those who violate this rule.
· How will the mechanism handle oral/verbal grievances?
· These complaints will be transcribed and based on the transcription, treated like other complaints. The mechanism should include the prompt recording of complaints, written confirmation to the complainant, and the appointment of an impartial investigation team. Complaints must be evaluated with detailed interviews, responses within defined deadlines and regular communication with the complainant. Corrective measures should be taken as necessary, and feedback will be provided to the complainant on the actions taken. If necessary, feedback can also be provided verbally or in person, in a specific process, if there’s any barrier to communicate in written documents.
· How will the mechanism deal with grievances that are ineligible? 
· Complainants will be informed in writing that the complaint has been deemed ineligible, explaining the reasons for the ineligibility of the complaint. Guidance will still be provided on other possible avenues of appeal or available assistance.
· How will your mechanism acknowledge receipt of the grievance? How long will it take for this receipt to be given to the grievant?
· A complaint number will be generated when the report is collected. The mechanism will send a receipt for the complaint request to the complainant by email, indicating the collection of the data. This receipt will be sent within 5 business days of requesting a claim.
· How long will your mechanism take to provide a resolution to the grievant?
· 30 calendar days from the complaint request.
· Do you plan to provide periodic updates throughout the process to the grievant?
· No. The complainant will receive a response at the end of the evaluation.
· Will there be a tiered system where grievances get classified/escalated depending on their seriousness or ability to be resolved? A tiered system could be to first address the grievance at the field level; second level can be at the Project Management Unit; third level can be at the Project Steering Committee level; and fourth level can be CI’s EthicsPoint Hotline. 
· Yes, the mechanism will include a tiered system for handling complaints, where complaints will be detailed and escalated based on their severity and complexity. The process takes a consultation approach at the level closest to the point of complaint, such as local teams or direct project partners. If the issue is not resolved at this level, it will be escalated to the Project Management Unit, followed by the Project Steering Committee, if necessary. In extreme or complex cases, a permit may be forwarded to the WRI Ethics Point Hotline for further review and detailed action. The complainant may also use the CI Ethics Point Hotline as a final resort if they do not accept the outcome from previous processes or from the WRI Ethics Point hotline. Both Ethics Point Hotlines will have a Portuguese translation and if necessary, the executing agency will provide the assistance of a third-party to overcome language or technological barriers.
· How will the grievance be verified? Will there be site visits, face-to-face meeting, etc.
· There will be site visits, face-to-face meetings, etc. Depending on the complaint, the project rules, reports, and other related documents will be checked. When necessary, the people involved may be heard by the commission. Likewise, if necessary, a field inspection will be carried out to collect and record information.
· What’s the institutional/organizational structure to handle grievances? Will the grievance be assigned/directed to a specific project staff or committee to deal with the grievance?
· The query will be received through an external platform provider and forwarded to a committee. The institutional/organizational structure for handling complaints involves a specific process within the scope of the GEF/GCF project. Complaints will be transferred to a designated team to handle complaints issues and conflict resolution. This team may be composed of members of the project Steering Committee, representatives of executing agencies, and experts in conflict management and social and environmental issues. The project Steering Committee plays an important role in this process as it is responsible for providing strategic guidance and monitoring the project, including issues related to complaints.
· The team responsible for handling complaints will follow a prescribed protocol, ensuring that each complaint is handled in a fair, impartial, and timely manner. This protocol will include clear steps for receiving the inquiry, fact-checking, investigation, resolution, and communicating the results to the complainant. The team will also be charged with ensuring confidentiality and protection against retaliation for complainants.
· Additionally, there may be a tiered complaint resolution system, as mentioned previously, where issues will be addressed initially at the field level, followed by the Project Management Unit, Project Steering Committee, and, if necessary, the CI's Ethics Point Hotline. This tiered system allows complaints to be handled at the safest level, depending on the nature and severity of the complaint.
· If the project fails to address the grievance, what steps would be taken to achieve a resolution? Will the project set up an arbitration process? Are there national mechanisms that the project can use? If there are national processes, do the communities and other stakeholders have faith in them, know about them and have easy access to them, and are they likely to use them?
· If the project is unable to resolve a query through its own internal resolution mechanisms, it may be necessary to resort to other measures to reach a resolution. One option may be to establish an arbitration process, where the parties involved agree to submit the matter to an independent judge who will issue a binding decision.
· Additionally, the project may utilize dispute resolution mechanisms available at the national level. This may include reporting to courts or government agencies responsible for issues related to the environment, human rights, or areas relevant to the project.
· To determine the reliability and access to these mechanisms, the project will involve consultations with the communities and stakeholders involved. The objective is to ensure that these processes are known, reliable and accessible to interested parties. If communities and stakeholders trust our national mechanisms, are knowledgeable about them and can access them easily, they are more likely to choose to use these processes as an avenue to resolve their complaints.
· Please note that if the process does not result in resolution of the grievance, or if the grievant prefers, s/he may choose to file a claim through CI’s EthicsPoint Hotline at https://secure.ethicspoint.com  Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:  Director of Compliance, Conservation International 2011 Crystal Drive, Suite 600 Arlington, VA 22202, USA. This information must be contained in the AGM and disseminated to all project stakeholders.

Documentation 
· How will grievances be recorded, including verbal ones? Will there be a grievant form? Will there be a register/book of records of grievances received?
· Yes, there will be complaints form and a file compiling all the complaints received. A standardized consent form will be used that can be filled out both physically and digitally, facilitating the recording of complaints.
· Each complaint received will be recorded in a complaint logbook or system, which will serve as a centralized and organized record of all complaints. This record will include information such as the name of the complainant (if they choose to identify themselves), details of the complaint, collection data, actions taken for investigation and resolution, resolution data and any other relevant information.
· Verbal complaints will be transcribed and recorded in the same complaint log book/system.
· How and where would these records be stored? And for how long will they be kept?
· They will be stored in digital form, in the cloud, in a protected folder, with this information accessible only by the knowledge manager and other authorized people involved in the complaints handling process. The data will be stored for 10 years, starting from the project’s kickoff to 5 years after its conclusion. This will follow the criteria established in the General Personal Data Protection Law (LGPD). The digital form of these documents will be kept for at least 3 years after the closure of the project.
· How will the personal identifiable information of the grievant be kept secure, and who within the team will have access to it? 
· The information will be stored in another file, relating the complainant's data to the complaint number and the complaint number to other consultation information that will be passed on to the responsible committee. Only the knowledge manager will have access to the codebook that lists the complainant's information and the complaint information via the complaint number. The information will be used exclusively for investigative purposes and will be subject to confidentiality policy. The information will be retained only for as long as necessary and in accordance with the organization's Data Retention Policy, which must be aligned with the General Personal Data Protection Law (LGDP), Law No. 13,709/2018.





SECTION VI: Monitoring and Reporting

Describe how will you track and ensure that the mechanism is working. It is important to recognize that lack of grievances does not mean that there are none, it may indicate that the mechanism is not working properly. Describe how you will account for this possibility.

The project is expected to report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the grievance mechanism, including the number of grievances received and the outcome of the grievance process. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate accountability and grievance indicators in addition to the CI-GEF/GCF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders
	0
	At least 110 times[footnoteRef:1] [1:  This target includes calculations for the following subindicators: consultation processes with local communities; official documents (such as contracts, ToR, studies, presentations etc.); and general events and support materials. This target will be verified by taking photos of signs, presentations, and documents that share the AGM.] 


	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved 
	0
	100%



	Person responsible for implementing and monitoring the AGM:
	Safeguards Specialist and Project Lead Manager

	Budget Summary
	Total budget - 
The lead project manager and the safeguards specialist will dedicate time to the AGM. The safeguards specialist will allocate 10% of his/her time to managing the AGM. This includes time for translating the AGM, disseminating the AGM to project beneficiaries and partners, and responding to grievances.
A Grievances and Complaint Platform to be contracted for the 5 years of the project, as well as physical materials to be used in the in-person training sessions in regard to the AGM package.
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