[bookmark: _Toc153176703]ATTACHMENT 4 – STATEMENT OF WORK/MILESTONE PAYMENT SCHEDULE
The SOW developed by the Lead MTEC member organization and included in the proposal (also submitted as a separate document) is intended to be incorporated into a binding agreement if the proposal is selected for award. If no SOW is submitted with the proposal, there may be no award. The proposed SOW shall contain a summary description of the technical methodology as well as the task description, but not in so much detail as to make the contract inflexible. DO NOT INCLUDE ANY PROPRIETARY INFORMATION OR COMPANY-SENSITIVE INFORMATION IN THE SOW TEXT. The following is the required format for the SOW. 

Statement of Work

Proposal Number: (RPP Number)
Organization: 
Title: (Proposed Project Title) 
ACURO and/or OHRO approval needed: (If you’re conducting any animal or human testing, you will need to submit for the appropriate Army Approvals)

Introduction/Background (To be provided initially by the Offeror at the time of proposal submission. Submitted information is subject to change through negotiation if the Government selects the proposal for funding.)

Scope/Project Objective (To be provided initially by the Offeror at the time of proposal submission. Submitted information is subject to change through negotiation if the Government selects the proposal for funding.)
This section includes a statement of what the project covers. This should include the technology area to be investigated, the objectives/goals, and major milestones for the effort.

Requirements (To be provided initially by the Offeror at the time of proposal submission to be finalized by the Government based on negotiation of Scope/Project Objective).
State the technology objective in the first paragraph and follow with delineated tasks required to meet the overall project goals. The work effort should be segregated into major phases, then tasks and identified in separately numbered paragraphs (similar to the numbered breakdown of these paragraphs). Early phases in which the performance definition is known shall be detailed by subtask with defined work to be performed. Planned incrementally funded phases will require broader, more flexible tasks that are priced up front, and adjusted as required during execution and/or requested by the Government to obtain a technical solution. Tasks will need to track with established adjustable cost or fixed price milestones for payment schedule. Each major task included in the SOW should be priced separately in the cost proposal. Subtasks need not be priced separately in the cost proposal.

Deliverables (To be provided initially by the Offeror at the time of proposal submission. Submitted information is subject to change through negotiation if the Government selects the proposal for funding.)
Results of the technical effort are contractually binding and shall be identified herein. Offerors are advised to read the Base Agreement carefully. Any and all hardware/software to be provided to the Government as a result of this project shall be identified. Deliverables should be submitted in PDF or MS Office format. It must be clear what information will be included in a deliverable either through a descriptive title or elaborating text.

Site Locations (Provide a list of site locations identifying where all project work is to be conducted. Site locations should be inclusive of the Prime Organization, Sub Contractors, Contract Research Organizations, Military Labs and/or Units. Only add information for an additional site if that site is receiving funding to conduct research as outline in the SOW. Delete “Site 2” header if not used.) 

	Site 1:
	Institution Name
	Site 2*:
	Institution Name

	
	Address for primary site
	
	Address for Org #2

	
	PI: John Doe
	
	Partnering/Site PI/POC: Jane Smith




Milestone Payment Schedule (To be provided initially by the Offeror at the time of proposal submission. Submitted information is subject to change through negotiation if the Government selects the proposal for funding. The milestone schedule included should be in editable format (i.e., not a picture))

The Milestone Payment Schedule should include all milestone deliverables that are intended to be delivered as part of the project, a planned submission date, the monetary value for that deliverable and any cost share, if applicable. For fixed price agreements, when each milestone is submitted, the MTEC member will submit an invoice for the exact amount listed on the milestone payment schedule. For cost reimbursable agreements, the MTEC member is required to assign a monetary value to each milestone. In this case, however, invoice totals are based on cost incurred and will not have to match exactly to the amounts listed on the milestone payment schedule.

The milestones and associated deliverables proposed should, in general:
· be commensurate in number to the size and duration of the project (i.e., a $5M multi-year project may have 20, while a $1M shorter term project may have only 6);
· not be structured such that multiple deliverables that might be submitted separately are included under a single milestone;
· be of sufficient monetary value to warrant generation of a deliverable and any associated invoices;
· include, at a minimum, Quarterly Reports which include both Technical Reports and Business Status Reports (due the 25th of Apr, Jul, Oct, Jan), Annual Reports, Final Technical Report, and Final Business Status Report. 



	MTEC Milestone Payment Schedule Example

	

	MTEC Milestone Number
	Task Number
	Significant Event/ Accomplishments
	Due Date
	Government Funds
	Cost Share
	Total Funding

	1
	N/A
	Project Kickoff 
	12/1/2019
	$20,000
	   
	 $20,000 

	2
	N/A
	Quarterly Report 1 (October - December, Technical and Business Reports)
	1/25/2020
	 $ -                      
	 
	 $ -   

	3
	1
	Protocol Synopsis
	2/28/2020
	 $21,075 
	 
	 $21,075 

	4
	2
	Submission for OHRO Approval
	2/28/2020
	 $21,075 
	 
	 $21,075 

	5
	3
	Submission of Investigational New Drug application to the US FDA
	4/30/2020
	 $210,757 
	 $187,457 
	 $398,214 

	6
	N/A
	Quarterly Reports 2 (January - March, Technical and Business Reports)
	4/25/2020
	 $ -   
	 
	 $ -   

	7
	N/A
	Quarterly Report 3 (April - June, Technical and Business Reports)
	7/25/2020
	 $ -   
	 
	 $ -   

	8
	4
	Toxicity Studies 
	10/1/2020
	 $63,227 
	 
	 $63,227 

	9
	N/A
	Annual Report 1
	10/25/2020
	 $ -   
	 
	 $ -   

	10
	5
	FDA authorization trial
	11/30/2020
	 $84,303 
	 
	 $84,303 

	11
	6
	Research staff trained
	11/30/2020
	 $ -   
	 
	 $ -   

	12
	7
	Data Management system completed
	11/30/2020
	 $ -   
	 
	 $ -   

	13
	8
	1st subject screened, randomized and enrolled in study
	1/1/2021
	 $150,000 
	 $187,457 
	 $337,457 

	14
	N/A
	Quarterly Report 4 (October - December, Technical and Business Reports)
	1/25/2021
	 $ -   
	 
	 $ -   

	15
	9
	Completion of dip molding apparatus 
	3/1/2021
	$157,829
	$187,457
	$345,286

	16
	N/A
	Quarterly Reports 5 (January - March, Technical and Business Reports) 
	4/25/2021
	 $ -   
	 
	 $ -   

	17
	10
	Assess potential toxicology 
	6/1/2021
	 $157,829 
	 
	 $157,829 

	18
	N/A
	Quarterly Report 6 (April - June, Technical and Business Reports)
	7/25/2021
	 $ -   
	 
	 $ -   

	19
	11
	Complete 50% patient enrollment
	10/1/2021
	 $350,000 
	 $187,457 
	 $537,457 

	20
	N/A
	Annual Report 2
	10/25/2021
	 $ -   
	 
	 $ -   

	21
	N/A
	Quarterly Report 7 (October - December, Technical and Business Reports)
	1/25/2022
	 $ -   
	 
	 $ -   

	22
	12
	Electronic Report Forms Developed 
	3/1/2022
	 $315,658 
	 $187,457 
	 $503,115 

	23
	N/A
	Quarterly Reports 8 (January - March, Technical and Business Reports) 
	4/25/2022
	 $ -   
	 
	 $ -   

	24
	N/A
	Quarterly Report 9 (April - June, Technical and Business Reports)
	7/25/2022
	 $ -   
	 
	 $ -   

	25
	13
	Complete 100% patient enrollment
	8/1/2022
	 $315,658 
	 $187,457 
	 $503,115 

	26
	N/A
	Annual Report 3
	10/25/2022
	 $ -   
	 
	 $ -   

	27
	14
	Report results from data analysis
	11/1/2022
	 $157,829 
	 
	 $157,829 

	28
	N/A
	Final Reports (Prior to the POP End) – Final reports must have a milestone dollar amount. 
	11/30/2022
	$50,000    
	   
	 $50,000   

	 Total
	$2,075,240 
	$1,124,742
	 $3,199,982 

	Period of Performance 
	XX Months

	Agreement Type
	CPFF/CR/FFP



Please Note:

1. Firm Fixed Price Contracts – Milestone must be complete before invoicing for fixed priced contracts.
2. Cost Reimbursable Contracts – You may invoice for costs incurred against a milestone. Invoicing should be monthly.
3. Quarterly and Annual Reports include BOTH Technical Reports and Business Status Reports (separate).
4. Final Report due date must be prior to POP end noted in Research Project Award and have an associated milestone dollar amount.
5. MTEC Milestone Numbers are used for administrative purposes and should be sequential.
6. Task Numbers are used to reference the statement of work if they are different from the MTEC Milestone Number.


Reporting (The following information, if applicable to the negotiated SOW, will be provided to the Government based on negotiation)

	Report Months
	Due Date

	January – March 
	25 April

	April - June
	25 July

	July - September
	25 October

	October - December
	25 January


 
· Quarterly Reports – The MTEC research project awardee shall prepare a Quarterly Report which will include both a Technical Report and Business Status Report in accordance with the terms and conditions of the Base Agreement. (Required)

· Annual Reports – The project awardee shall prepare an Annual Report which will include both a Technical Report and Business Status Report for projects whose periods of performances are greater than one year in accordance with the terms and conditions of the Base Agreement. (Required)

· Final Technical Report – At the completion of the Research Project Award, the awardee will submit a Final Technical Report, which will provide a comprehensive, cumulative, and substantive summary of the progress and significant accomplishments achieved during the total period of the Project effort in accordance with the terms and conditions of the Base Agreement. As part of the Final Technical Report, the awardee must submit a DD Form 882, Report of Inventions and Subcontracts. (Required)

· Final Business Status Report – At the completion of the Research Project Award, the awardee will submit a Final Business Status Report, which will provide summarized details of the resource status of the Research Project Award, in accordance with the terms and conditions of the Base Agreement. (Required)



