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	BuildSkills Australia (BSA)

	The Workforce Challenge

	The fencing and gate industry in Australia is a critical element of the construction sector providing safety and security across various environments, including residential, commercial, rural, and industrial environments. The Fencing Industry Association (FIA, 2025) reports Australia has over 50,000 fencing- and gate-related businesses, encompassing design, fabrication, installation, and maintenance service. 
Despite the industry’s important contribution to safety and infrastructure across Australia there are broadly no vocational pathways[footnoteRef:2] to support or skill the workforce.  [2:  The exception is the AHCSS00191 Agriculture and Rural Fencing Skill Set which is currently used to support agricultural fencing.] 

BuildSkills has been informed by industry that they are experiencing a labour shortfall across their industry. The lack of vocational pathways is not allowing the industry to attract and employ new labour or school leavers. Further, those businesses that attempt to employ apprentices are unable to access a vocational pathway specific to fencing and gates. As such, they are employing people to learn under a carpentry apprenticeship, which they cannot complete due to the employer’s inability to provide the scope of work for a carpenter. 
Due to this shortfall, many business owners have expressed frustration about the limitations their businesses face in accessing jobs. Additionally, the lack of skilled workers has led to communities being exposed to poor workmanship (see FIA reports here).

	Deliverables
	The intention of this project is to develop training products to support fencing and gate workers across the key areas of operation, such as commercial, residential, and security fencing, including consulting broadly with all required stakeholder groups to:
· formulate a Skills and Knowledge Profile for the fencing and gate installation workforce
· develop appropriate training package products to meet the needs of the Skills and Knowledge Profile in line with the Training Package Organising Framework (TPOF).

	Timeframes
		Project commencement date:  
	22 June 2026 

	Proposed end date:       
	25 February 2028

	Training Product Priority:            
	Complex
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Process

Please be aware that any dates mentioned in the Consultation Process may change as the project progresses and this document may be updated on the website to reflect those changes.














































Contacts
	Stakeholders
BuildSkills will engage the following stakeholders through the training product development process:
	Organisation
	Stakeholder type
	Footprint

	Fencing Industry Australia (FIA)
	Peak Body/ Industry Association
	National

	The Landscape Association (TLA)
	Peak Body/ Industry Association
	National

	Other Jobs and Skills Councils 
	Jobs and Skills Councils
	National 

	Skills Insight
	Jobs and Skills Councils
	National

	Powering Skills Organisation
	Jobs and Skills Councils
	National

	Construction Forestry Maritime Mining Energy Union (CFMEU)
	Union/Employees
	National

	Construction Industry Training Council (CITC)
	Peak Body/ Industry Association
	ACT

	Building, Construction, Resources & Infrastructure Industry Training Advisory Body (BCRI ITAB)
	Peak Body/ Industry Association
	NSW

	Construction Training Fund (CTF)
	The Commonwealth, State and Territory Governments
	WA

	Training Fund Authority ACT
	The Commonwealth, State and Territory Governments
	ACT

	State Training Authorities (STAs)
	The Commonwealth, State and Territory Governments
	As per each jurisdiction

	Small, medium and large enterprises providing fencing and/or gate industry services
	Employers and their representatives / Peak bodies
	As per each jurisdiction

	Relevant Registered Training Organisations (RTO) and TAFE 
	Registered Training Organisation
	National 

	Work Health and Safety (WHS) authorities
	Licencing/Regulatory Body
	As per each jurisdiction

	Building regulators
	Licencing/Regulatory Body
	As per each jurisdiction



Consultation Approach
BuildSkills will conduct consultations which are:  
· Purposeful: Set a clear understanding of what is to be achieved
· Inclusive: Identify relevant stakeholders and make it easy for them to engage
· Timely: Involve stakeholders early in the process and agree on when and how to engage
· Transparent: Be open, honest and set clear expectations
· Respectful: Acknowledge the expertise, perspectives and needs of stakeholders.
If one or more stakeholders disagree about a proposed solution, including the structure and/or content of any proposed training products, BuildSkills will work to resolve these disputes before submission to the Assurance Body. 

Step 1 – Initial development
Commencement notification – A notice will be issued on the BuildSkills website to alert stakeholders that training product development work is commencing.
Meetings – BuildSkills will undertake virtual, face-to-face and email consultations with a broad network of stakeholders. 
Working Groups –Should deliverables require targeted consultation, BuildSkills will arrange a working group with appropriate Subject Matter Experts (SMEs).
Technical Committee meetings – A Technical Committee will be established to provide technical advice and provide training product validation. The first meeting is anticipated to take place in August-September 2026.
State-based Roundtables – BuildSkills will gather key stakeholders across each state and territory to communicate project progress and consultation outcomes and seek targeted feedback to draft revised training package products.

Step 2 – Public and government consultation
Draft products – BuildSkills will upload draft revised training package products to the website for public and government consultation between May-June 2027.  
Supporting documents – BuildSkills will provide a detailed Summary of Changes document, and a supporting draft Companion Volume Implementation Guide (CVIG) to support the draft revised training package products.	
Webinar – BuildSkills will conduct an informative webinar for all stakeholders to explain the intention of the project and provide direction for the public and government consultation period.
Feedback – BuildSkills will provide a webform for stakeholders to record feedback about the draft revised training package products and supporting documents. 

Step 3 – Incorporating feedback
Final draft products – After consultations have ended, feedback will be collated, analysed and incorporated (as required) into a final version of any draft revised training package products. This process is planned to take place in July-August 2027. 
Additional consultation – BuildSkills will determine whether further consultation is required based on the feedback received. 

Step 4 – Senior Officials’ check 
Initial review – BuildSkills will submit any draft revised training package products and required supporting documents to the Commonwealth and State/Territory Senior Responsible Officers (SROs).  This is planned to occur in September 2027.


Step 5 – Finalisation and submission to Assurance Body
Formal review –BuildSkills will submit the final draft revised training package products and the required supporting documentation to the Assurance Body. 
Submission publication – BuildSkills will publish the final submission and a Consultation Log and any other documents required by the Training Package Organising Framework (TPOF) on its website.  
This process is tentatively proposed for 22 October 2027.

Steps 6 & 7 - Assurance Body Consideration and Skills Ministers’ Endorsement
Evaluation & Endorsement – After the Assurance Body reviews the draft training package products and supporting documents they are supplied to the Skills Ministers’ members for endorsement. This process is planned to commence in October 2027 with a tentative endorsement date of 25 February 2028.

Implementation
Technical Committee notification – BuildSkills will notify the Technical Committee of the Skills Ministers decision. 
Public notification – A notice will be issued on the BuildSkills website to alert stakeholders of the Skills Ministers decision.
Product publishing – If the training products are endorsed by the Commonwealth, BuildSkills will upload the endorsed versions and the Companion Volume Implementation Guide (CVIG) on the National Register (training.gov.au) within 10 business days of endorsement.
Webinar – BuildSkills will deliver an Informative webinar for all stakeholders on the implementation plan of the endorsed training products. This process is tentatively anticipated to take place in March 2028.

	
		Project Manager
	Amber Mastrangeli

	Phone
	(02) 8286 2155

	Email
	AmberM@buildskills.com.au

	Industry Engagement Lead
	Adam Pringle

	Phone
	0407 229 713

	Email
	AdamP@buildskills.com.au 
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