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	Project Overview & Consultation Strategy

	Project
	Training Product Development: Fire Protection Inspect & Test Project

	The Workforce Challenge

	The scope of this major project is to review the following qualifications:
· CPP20521 Certificate II in Fire Protection Inspection and Testing: prepares fire protection technicians to undertake non-trade installation and routine servicing of fire protection equipment and systems. It includes inspection, testing, and maintenance activities across a range of system types, with opportunities for specialisation in specific equipment or system areas.
· CPP30821 Certificate III in Fire Protection Inspection and Testing: prepares technicians to perform non-trade installation, commissioning, and complex servicing of fire protection systems, as well as supervise fire protection work. At this level, technicians may specialise in areas such as pre-engineered fire suppression systems and gaseous systems and undertake more advanced servicing activities.
BuildSkills Australia has been advised by industry stakeholders that these qualifications are no longer fit for purpose and do not adequately reflect current industry practices or workforce needs. Specific issues identified include:
· Both qualifications need to be updated to align with changes across the industry and current Australian Standards; for the routine service of fire protection systems and equipment (AS 1851-2012)
· Industry is unclear on what the occupational outcome is for CPP30821 which could be the reason for poor enrolment and completion data across the last 3 years
· CPP30821 contains superseded imported units of competency
· Further, stakeholder feedback indicates that some current outcomes within CPP20521 may not align with the appropriate AQF level.
BuildSkills also acknowledges that CPP20521 enables individuals’ eligibility to access and conduct licensed work outcomes across Australian jurisdictions.

	Deliverables
	The intention of this project is to review both Certificates II and III in Fire Protection Inspection and Testing (CPP20521 and CPP30821). The process will include consulting broadly with all required stakeholder groups to:
· formulate a Skills and Knowledge Profile for the Fire Protection Inspector role
· develop appropriate training package products to meet the needs of the Skills and Knowledge Profile in line with the Training Package Organising Framework (TPOF).

	Timeframes
		Project commencement date:  
	24 August 2026 

	Proposed end date:       
	26 November 2027

	Training Product Priority:            
	Routine
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Stakeholders
BuildSkills will engage the following stakeholders through the training product development process:
	Organisation
	Stakeholder type
	Footprint

	National Fire Industry Association (NFIA)
	Peak Body/ Industry Association
	National

	Fire Protection Association Australia (FPAA)
	Peak Body/ Industry Association
	National

	Plumbing Industry Climate Action Centre (PICAC)
	Peak Body/ Industry Association
	National

	Plumbing Trades Employees Union (PTEU)
	Employees and their representatives/unions
	National

	United Workers Union
	Employees and their representatives/unions
	National

	Fire Protection Industry (ODS & SGG) Board
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	National

	Building Commission NSW
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	NSW

	Building and Plumbing Commission (BPC)
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	VIC

	Queensland Building and Construction Commission (QBCC)
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	QLD

	Access Canberra
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	ACT

	Consumer and Business Services (CBS)
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	SA

	Building and Energy WA
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	WA

	Tasmanian Department of Justice
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	TAS

	NT Building Practitioners Board
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	NT

	Work Health and Safety (WHS) authorities
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	As per each jurisdiction

	State Training Authorities (STAs)
	The Commonwealth, State and Territory Governments (incl. regulatory and licencing bodies)
	As per each jurisdiction

	Small, medium and large enterprises 
	Employers and their representatives / Peak bodies
	As per each jurisdiction

	Relevant Registered Training Organisations (RTO) and TAFE 
	Registered Training Organisation/TAFEs
	As per each jurisdiction




Consultation Approach
BuildSkills will conduct consultations which are:  
· Purposeful: Set a clear understanding of what is to be achieved
· Inclusive: Identify relevant stakeholders and make it easy for them to engage
· Timely: Involve stakeholders early in the process and agree on when and how to engage
· Transparent: Be open, honest and set clear expectations
· Respectful: Acknowledge the expertise, perspectives and needs of stakeholders.
If one or more stakeholders disagree about a proposed solution, including the structure and/or content of any proposed training products, BuildSkills will work to resolve these disputes before submission to the Assurance Body. 

Step 1 – Initial development
Commencement notification – A notice will be issued on the BuildSkills website to alert stakeholders that training product development work is commencing.
Meetings – BuildSkills will undertake virtual, face-to-face and email consultations with a broad network of stakeholders. 
Working Groups –Should deliverables require targeted consultation, BuildSkills will arrange a working group with appropriate Subject Matter Experts (SMEs).
Technical Committee meetings – A Technical Committee will be established to provide technical advice and provide training product validation. The first meeting is anticipated to take place in September 2026.
State-based Roundtables – BuildSkills will gather key stakeholders across each state and territory to communicate project progress and consultation outcomes and seek targeted feedback to draft revised training package products.

Step 2 – Public and government consultation
Draft products – BuildSkills will upload draft revised training package products to the website for public and government consultation in April 2027.  
Supporting documents – BuildSkills will provide a detailed Summary of Changes document, and a supporting draft Companion Volume Implementation Guide (CVIG) to support the draft revised training package products.	
Webinar – BuildSkills will conduct an informative webinar for all stakeholders to explain the intention of the project and provide direction for the public and government consultation period.
Feedback – BuildSkills will provide a webform for stakeholders to record feedback about the draft revised training package products and supporting documents. 

Step 3 – Incorporating feedback
Final draft products – After consultations have ended, feedback will be collated, analysed and incorporated (as required) into a final version of any draft revised training package products. This process is planned to take place in May 2027. 
Additional consultation – BuildSkills will determine whether further consultation is required based on the feedback received. 

Step 4 – Senior Officials’ check 
Initial review – BuildSkills will submit any draft revised training package products and required supporting documents to the Commonwealth and State/Territory Senior Responsible Officers (SROs).  This is planned to occur in August 2027.

Step 5 – Finalisation and submission to Assurance Body
Formal review –BuildSkills will submit the final draft revised training package products and the required supporting documentation to the Assurance Body. 
Submission publication – BuildSkills will publish the final submission and a Consultation Log and any other documents required by the Training Package Organising Framework (TPOF) on its website.  This process is tentatively proposed for  September 2027.

Steps 6 & 7 - Assurance Body Consideration and Skills Ministers’ Endorsement
Evaluation & Endorsement – After the Assurance Body reviews the draft training package products and supporting documents they are supplied to the Skills Ministers’ members for endorsement. This process is planned to commence in late October 2027.

Implementation
Technical Committee notification – BuildSkills will notify the Technical Committee of the Skills Ministers decision. 
Public notification – A notice will be issued on the BuildSkills website to alert stakeholders of the Skills Ministers decision.
Product publishing – If the training products are endorsed by the Commonwealth, BuildSkills will upload the endorsed versions and the Companion Volume Implementation Guide (CVIG) on the National Register (training.gov.au) within 10 business days of endorsement.
Webinar – BuildSkills will deliver an Informative webinar for all stakeholders on the implementation plan of the endorsed training products. This process is tentatively anticipated to take place in the first quarter of 2028.
Please be aware that any dates mentioned in the Consultation Process may change as the project progresses and this document may be updated on the website to reflect those changes.


	
		Project Manager
	Amber Mastrangeli

	Phone
	(02) 8286 2155

	Email
	AmberM@buildskills.com.au

	Industry Engagement Lead
	Paul Muenchow

	Phone
	0433 384 915

	Email
	paulm@buildskills.com.au 
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