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[bookmark: _Toc196824009][bookmark: _Toc210739765]Technical Committee Terms of Reference 
[bookmark: _Toc210739766]1. Background 	
On 1 January 2023, Skills Ministers introduced the Jobs and Skills Councils (JSC) - Strengthening Australia’s National Vocational Education and Training System Program (the Program), a new industry engagement arrangement that places industry and learners at the centre of the Vocational Education and Training (VET) system and to ensure training product development delivers on national and local skills needs. BuildSkills Australia Limited ABN 86 668 509 822 (BuildSkills) is the JSC for the construction, civil, property services and water industries.
The expectations and requirements for the Program are set out under the Jobs and Skills Councils – Strengthening Australia’s National Vocational Education and Training System Program (2022-2026) Program Guidelines (JSC Program Guidelines) and Jobs and Skills Councils Performance Framework (JSC Performance Framework).
The success of these new arrangements is underpinned by the training package product development rules, as defined in the Training Package Organising Framework (refer to Item 12. Training Package Organising Framework below). These rules are designed to ensure JSCs produce high quality training products that:
· are based on evidence of industry needs
· are user-centric
· are anchored in good design
· support quality delivery and assessment
· align with related policy especially the Australian Qualifications Framework (AQF) and the Standards for Registered Training Organisations (RTOs) 2015.
A Technical Committee is established for each training product project undertaken by BuildSkills. The BuildSkills Chief Executive Officer (‘the CEO’) will determine the size of the Technical Committee and breadth of expertise appropriate to the project. Members will be appointed based on their expertise to advise BuildSkills on training design, delivery and assessment, AQF levels, impact on learners, possible implementation issues and identify any additional stakeholders that should be included in the consultation strategy.
[bookmark: _Toc210739767]2. Scope of the Project 
The scope of this project is to:
This project will review CPP41126 Certificate IV in Home Energy Efficiency and Sustainability, to ensure the qualification is informed by industry needs and describes industry-relevant and future-oriented knowledge and skills that are adaptable to structural change.
The scope for this project includes the following actions: 
· Work broadly with the Home Energy Efficiency and Sustainability stakeholder network to establish a fit for purpose Energy Assessors Skills and Knowledge Profile (SK Profile) against which the Deliverables can be assessed.  
· Conduct an analysis of the existing CPP41126 Certificate IV in Home Energy Efficiency and Sustainability and the SK Profile. 
· Identify whether suitable training products are required to meet the requirements of the SK Profile, and Home Energy Efficiency and Sustainability stakeholder network. 
· Develop suitable training products against the SK Profile. 
[bookmark: _Toc196824012][bookmark: _Toc198891274][bookmark: _Toc210739768]Role of the Technical Committee 
Technical Committee members will provide expert advice, based on evidence, across educational and/or technical knowledge to assist the design and development of training products within a project.
While members may belong to an organisation with a specific interest in a training product, their role is to provide expertise, not to represent those interests. Those interests can be represented by other stakeholders through the project consultation processes. 
The Technical Committee is set up in the project initiation phase so that members can provide advice on the development of the initial draft products. The Technical Committee also reviews the Project Overview and Consultation Strategy and can make suggestions to improve stakeholder engagement and representation.
The Technical Committee will review the final draft training products and a statement to this effect will be included in the submission of the final products to the Assurance Body for its endorsement recommendation. The Technical Committee may be asked for advice on draft products at other points in the project.
The objectives of the Technical Committee are to:
· provide expert, evidence-based advice to BuildSkills on project work, including:
· content of training products
· training design, delivery and assessment, AQF levels, impacts on learners, and possible implementation issues
· identify any additional stakeholder that should be included in the Project Overview and Consultation Strategy
· identify changes in job roles and pathway requirements of the sector
· assist in the functional and task analysis of current and future job roles/occupations in the sector
· participate in meetings and review draft materials
· be proactive in the pursuit of expert input related to advances in technology and innovation.
[bookmark: _Toc210739769]3. Duration 
The duration of the Technical Committee is limited to the length of the project. At its conclusion, the BuildSkills Australia CEO will advise if there is a further need for the Technical Committee to continue operating.
[bookmark: _Toc210739770]4. Decision Making  
A Technical Committee will be established for each of BuildSkills’ Training Product projects. The Technical Committee will be overseen by the CEO, via the General Manager – Service Delivery (‘the GM-SD’).
The GM-SD will provide progress reports and recommendations to the CEO at key points in the project, where the CEO will decide how to proceed. These will include advice and supporting rationale from the Technical Committee to assist the CEO’s decision-making.
If members of the Technical Committee hold divergent views, the range of opinions and rationales will be provided to the CEO for consideration. The CEO will also consider stakeholder feedback for example from consultation activities.
The Technical Committee does not hold any decision-making authority in relation to BuildSkills’ operating functions. It is overseen by the General Manager – Service Delivery and is ultimately responsible to the CEO.
[bookmark: _Toc210739771]5. Membership and Roles   
The CEO will appoint members to the Technical Committee including a Chair. Technical Committees should consist of subject matter experts in the relevant sector, RTO and educational experts, and government representatives, as defined in the Training Package Organising Framework.
The CEO will periodically review the operation and effectiveness of the Technical Committee and may make changes, including but not limited to, the Technical Committee composition, membership, or activities.
[bookmark: _Toc196824016][bookmark: _Toc198891278][bookmark: _Toc210739772]Chair 
The CEO will appoint a Chair for the Technical Committee. The Chair will assist BuildSkills to convene the Technical Committee and to facilitate effective provision of advice to the CEO.
[bookmark: _Toc196824017][bookmark: _Toc198891279][bookmark: _Toc210739773]General Members 
General members of the Technical Committee provide evidence-based advice within their area of expertise in response to specific questions and review of draft materials.
Member responsibilities include: 
a) Attendance at meetings: Members are expected to attend all scheduled meetings, contributing to the quorum and active discussions. In the event that a member of the Technical Committee is unable to attend a meeting, the member will be an apology as proxies are not permitted. 
b) Providing advice and feedback: Members will offer their expert advice and constructive feedback on strategies, policies, and initiatives relevant to the fencing sector.
c) Review and analysis: Members will read reports, proposals, and other relevant documents before meetings to engage in informed discussions and decision-making.
d) Stakeholder engagement: Members will act as liaisons with their respective stakeholder groups and networks, ensuring their views and concerns are represented at meetings. Members will also facilitate access to stakeholder networks in the sector for consultations.
e) Compliance with policies: Members are expected to adhere to all relevant policies to ensure transparency and integrity in their contributions.
f) Ethical conduct: Members will uphold the highest standards of ethical conduct, fostering trust and credibility in the Advisory Body’s operations.
Member Departure and/or Resignation 
Resignation
Should a member be unable to continue their participation in the Technical Committee, they must provide written notification to BuildSkills as soon as reasonably practicable. The decision to appoint a replacement rests solely with BuildSkills, based on the needs of the project and the Technical Committee. A departing member does not have the authority to nominate or designate their successor.
Removal
The CEO has the authority to remove a member from the Technical Committee at their discretion for reasons such as, but not limited to, breaches of conduct expectations, repeated absence from or non-participation in Technical Committee activities, or changes in the project’s scope that necessitate adjustments to the Technical Committee’s composition.
Member Replacement
In the event that a member resigns or otherwise ceases participation in the Technical Committee, BuildSkills will determine whether a replacement is necessary. This decision will be made at BuildSkills’ discretion, taking into account the current stage of the project, the status of deliverables, and the composition of the remaining committee. Any decision to appoint a replacement will be made in the best interests of the project, with careful consideration to avoid disrupting the established dynamic, progress, or strategic direction of the Technical Committee’s work. Replacement may not be automatic and will depend on whether continuity, expertise, or stakeholder representation requires supplementation.
[bookmark: _Toc210739774]6. Meetings, Agenda and Minutes 
Depending on the needs of the project, the Technical Committee may be called on to attend in person or online meetings, or a combination of both. Some projects may seek input from members via email or collaboration on documents, in place of meetings.
If meetings are held, agendas and meeting papers will be distributed prior to the meeting and BuildSkills will take minutes and make them available to all members after the meeting. Where meetings incorporate zoom/remote access, these will be recorded to assist in record keeping.
BuildSkills will notify members prior to commencing a recording of an online/remote access meeting. At this time, if members fail to notify BuildSkills they do not consent to the recording before the meeting commences, the recording will commence. Members that do not consent to the recording may not be able to participate in the meeting. 
A quorum for the Technical Committee meetings will be constituted by the presence of at least half the appointed members plus one (1). If a quorum is not met it is the sole discretion of BuildSkills whether the meeting shall proceed.
[bookmark: _Toc210739775]7. Authority 
[bookmark: _Hlk171687754]The Technical Committee does not have the authority to make decisions or the delegated authority to direct the decisions of BuildSkills.
The Technical Committee may provide advice to BuildSkills in its non-decision-making capacity, which BuildSkills may or may not act on at their sole discretion.
[bookmark: _Toc210739776]8. Fees and Costs 
Technical Committee members do not receive fees or reimbursement of incidentals such as internet or phone.
[bookmark: _Toc210739777]9. Privacy and Confidentiality 	
BuildSkills is required to publish details of each project’s Technical Committee membership to its website. Details to be published include:
· Name
· Organisation
· Job title
· Stakeholder category
Technical Committee meeting minutes will contain attendance, discussion points, decisions, and actions. Specific comments will not be linked to individual names. Where there are dissenting views for publication, these will be attributed to stakeholder category rather than an individual.
A project Consultation Log must also be published to the BuildSkills website. If a Technical Committee member contributes feedback as an individual stakeholder their feedback will be captured within the Consultation Log.
Any Technical Committee information that is by its nature confidential, or members know, or ought to know, is confidential, must be kept in confidence unless BuildSkills provides prior written consent for disclosure (Confidential Information). Confidential Information will not include information that:
(a) becomes public knowledge other than by a breach of confidence; 
(b) is in the possession of a person without restriction in relation to disclosure before the date of receipt; or 
(c) has been independently developed or acquired by a member. 
If Confidential Information is required to be disclosed: (a) by law, (b) for legal proceedings or (c) to advisers, officers, employees or agents who require the information to perform their roles, members must promptly notify BuildSkills of such disclosure. 
For further information on how we collect, use and disclose Personal Information (including Sensitive Information), please refer to the Privacy Policy. 
[bookmark: _Toc210739778]10. Conflicts of Interest 	
BuildSkills’ Conflict of Interest Policy is to protect the integrity and impartiality of the organisation, and those advising BuildSkills, by managing potential conflicts of interest (Conflict).
A Conflict may arise where a member represents a group that could benefit from decisions being made. For example, an RTO might be seen as benefiting from a decision to reduce assessment requirements in the training products.
BuildSkills will maintain a Conflict of Interest register relevant to the Technical Committee and its members.
Members must promptly disclose any actual, potential, or perceived Conflict related to matters before the Technical Committee and input this information into the Conflict of Interest Register. For more information, please refer to the Conflict of Interest Policy. 
A perceived, potential or actual Conflict does not immediately exclude a person from membership of the Technical Committee. However, Conflicts must be declared so that they are transparent and can be managed. The CEO of BuildSkills, in consultation with the Conflict of Interest Policy and JSC Code of Conduct, will determine if a Conflict warrants exclusion or removal from a Technical Committee.
[bookmark: _Toc210739779]11. Ethical Duties 
Technical Committee members must perform their role in line with requirements for ethical duties, as outlined in the Jobs and Skills Councils Code of Conduct. This includes but is not limited to:
· acting honestly, in good faith in the best interests of the Jobs and Skills Council as a whole and for a proper purpose;
· not misusing their position or any information gained from their position to (i) gain an advantage for himself or herself, or someone else; or (ii) cause detriment to the Jobs and Skills Council or other industry stakeholders;
· acting in a manner that does not undermine industry trust and confidence in the Jobs and Skills Council; and
· complying with any obligations of confidentiality, as duly notified to members.
[bookmark: _Toc210739780]12. Training Package Organising Framework
The Training Package Organising Framework is a set of rules owned by Skills Ministers which include content and process requirements that guide the development and content of nationally recognised training packages. The Training Package Organising Framework sets out the:
· Product Requirements – setting the overarching design and development requirements of training package products for endorsement by Skills Ministers and outlining the design rules that must be adhered to when developing or modifying a training package product; and 
· Process Requirements – outlining the process for developing and seeking the endorsement of nationally recognised training package products. Training Package developers must comply with all aspects of the TPOF when they develop and update training package products.
[bookmark: _Toc210739781]13. Intellectual Property Rights 
‘Intellectual Property Rights’ means all copyright, patents, registered and unregistered trademarks (including service marks), registered designs, and other rights resulting from intellectual activity (other than Moral Rights), whether future or present, anywhere in the world. 
Any materials provided to or developed by members, either individually or with others, in connection with the Technical Committee, will be considered as work created specifically for the training product related to this project (Commonwealth Materials). As a result, any Intellectual Property Rights in the Commonwealth Materials vest in or are assigned to the Commonwealth of Australia on creation. 
The Commonwealth of Australia grants members a limited, non-transferable, royalty-free, without charge, revocable, worldwide and non-exclusive licence to use, change, exploit, disclose, publish, transfer, communicate and further sublicense the Materials to perform the obligations of the Technical Committee. 
Members may provide work that was in existence prior to involvement in the Technical Committee or developed separately from the member’s involvement in the Technical Committee (Member Materials). Members grant BuildSkills a perpetual, irrevocable, royalty-free, without charge, worldwide and non-exhaustive licence to use, change, exploit, disclose, publish, transfer, communicate and further sublicense the Member Materials to perform the obligations of the Technical Committee
[bookmark: _Toc210739782]14. Amendments 
BuildSkills reserves the right to amend these Terms of Reference at its discretion from time to time. Amendments will be effective immediately upon notification on the BuildSkills website. If BuildSkills undertakes any material changes to these Terms of Reference, BuildSkills will take reasonable steps to provide members with written notice. Your election to not withdraw an application or continue membership in the Technical Committee, following notification on the website or separate written notice (as applicable), will represent an agreement by you to be bound by the Terms of Reference as amended. 

[bookmark: _Toc197509065][bookmark: _Toc210739783]15. Declaration and agreement
I understand and agree that any material I create, either individually or with others, while working as a member of the BuildSkills Technical Committee, will be considered as work created specifically for the training product related to this project. To the extent that any copyright in such material vests in me on creation I hereby assign all such copyright to the Commonwealth of Australia.
I declare that:
1. I have read and understood the following documents:
· Training Package Organising Framework
· BuildSkills Australia Conflict of Interest Policy 
· BuildSkills Australia Privacy Policy 
· Jobs and Skills Council Code of Conduct 
2. I agree to adhere to the terms and requirements outlined in the above documents. 
3. The statements contained in this declaration to be true and correct. I indemnify and hold BuildSkills harmless for all liability and loss arising from any false or misleading representations made in this declaration. 
Furthermore I declare that:
☐	I do not have any conflicts of interest relating to my role on this Technical Committee; OR
☐	I do have potential, perceived or actual conflicts of interest, as detailed below.
	Details of conflict(s) of interest:
Click or tap here to enter text.
	Signature:
	
	Full Name:
	Click or tap here to enter text.
	Organisation:
	Click or tap here to enter text.
	Date:
	Click or tap to enter a date.
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