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Modification History
	Release
	Comments

	1
	This unit of competency was first released in CPP Property Services Training Package Release 19.0.


Application
This unit specifies the skills and knowledge required to schedule, organise and monitor pest management operations to ensure performance meets client expectations, business objectives and compliance requirements.  It includes scheduling and allocating work and organising equipment and materials within costing and staffing constraints and facilitating training and assessment opportunities for staff to address skill gaps and training needs.
This unit is suitable for those using specialised knowledge to complete routine and non-routine tasks and using their own judgement to deal with predictable and sometimes unpredictable problems.
Licensing/Regulatory Information
This unit forms part of the licensing requirements for people engaged in pest management in some states and territories. For further information, check with the relevant regulatory authority.
Pre-requisite unit(s)
Nil
Competency field(s)
N/A
Unit sector(s)
Urban Pest Management
Elements and Performance Criteria
	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element. Required knowledge, skills and application should be considered and clearly articulated.

	1. Confirm work and compliance requirements.
	1.1 Review work instructions and associated documentation to clarify pest management service requirements and timeframes, and work site location and characteristics.
1.2 Clarify client needs and expectations in consultation with relevant persons and apply client instructions to work planning.
1.3 Confirm costing and staff availability for pest management service delivery in accordance with workplace requirements.
1.4 Review and confirm regulatory and industry requirements associated with pest management services and apply to work plan to ensure compliance.
1.5 Assess hazards and risks associated with work site and pest management services and apply risk management strategies to work planning.

	2. Organise equipment and materials.
	2.1 Estimate required types and amounts of equipment, Personal Protective Equipment (PPE) and material quantities based on work instructions and past work orders.
2.2 Ensure availability of required equipment to meet workplace requirements.

	3. Schedule and allocate work instructions.
	3.1 Prepare work schedule that maximises productivity and efficiency, minimises travel and staff downtime, and achieves client instructions and business targets.
3.2 Plan treatment time to minimise disruption and discomfort to client and persons at work site.
3.3 Make provisions in work schedule for weather, and emergency and priority work orders.
3.4 Allocate work accounting for staff availability, capabilities, licenses and preferences to meet service requirements and timeframes.
3.5 Communicate work schedule to relevant persons and clarify pest management work instructions with staff.

	4. Monitor work performance.
	4.1 Systematically monitor work performance to ensure compliance with client, workplace, biosecurity and environmental pest management considerations, and regulatory requirements.
4.2 Adjust work schedule to meet changing work priorities and respond to contingencies in consultation with relevant persons.
4.3 Identify problems with work performance and promptly implement solutions to meet client, workplace and regulatory requirements.
4.4 Maintain pest management documentation and client records to meet workplace and compliance requirements.

	5. Facilitate staff development opportunities.
	5.1 Monitor staff performance to identify skill gaps and training needs aligned with business objectives.
5.2 Encourage staff members to seek feedback on work performance and hold individual discussions to clarify training needs and resolve conflict.
5.3 Facilitate training opportunities to meet identified skill gaps and training needs in accordance with workplace requirements.
5.4 Facilitate assessment opportunities to enable staff to gain formal recognition of skills in accordance with workplace requirements.
5.5 Complete and maintain staff performance records in accordance with workplace requirements.


Foundation skills
Candidates require:
· reading skills to interpret key requirements of contracts and agreements for different types of pest management work
· oral communication skills to use clear explanations, active listening and questioning to convey, clarify and confirm information provided to clients
· numeracy skills to:
· apply mathematical methods for costing, and estimating workloads and equipment and material quantities
· calculate distances and travel times between work sites specified in work instructions.
Range of conditions
N/A
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Performance Evidence
To demonstrate competency, a candidate must meet the performance criteria of this unit by demonstrating the ability to schedule, organise and monitor pest management operations at three different residential or commercial premises.
In doing so the candidate must:
· allocate work and monitor staff performance
· identify staff skill gaps
· arrange staff training opportunities for two different staff members.
Knowledge Evidence
To be competent in this unit, a candidate must demonstrate knowledge of:
· basic adult learning styles and principles
· compliance requirements associated with scheduling, organising and monitoring pest management operations:
· Australian standards, quality assurance and certification requirements
· industry guides, advisory standards and relevant industry codes of practice
· key requirements of commonwealth, state and territory legislation and local government regulations
· factors to be considered when allocating work to staff
· mathematical methods used for costing and estimating workloads
· methods for identifying skill gaps when monitoring work performance
· product knowledge and manufacturer specifications for pest management equipment required for pest management services
· Personal Protective Equipment (PPE) for urban pest management
· types and functions of chemicals and equipment including PPE used in pest management operations
· types of staff training:
· demonstrations
· formal training sessions
· on-the-job instruction and mentoring
· self-paced learning strategies
· structured feedback
· biosecurity issues associated with the monitoring of pest management operations
· environmental considerations within pest management methods, including:
· Integrated Pest Management (IPM) with minimal chemical use and incorporation of biological controls
· use of non-toxic and low-impact products where possible
· use of digital sensors and remote monitoring to track pest activity, reducing the need for blanket pesticide applications
· typical content of, and industry terms used in pest management work orders
· typical hazards associated with pest management operations, and risk control measures for:
· chemical
· biological
· ergonomic
· physical
· workplace policies and procedures that apply to scheduling, organising and monitoring pest management operations:
· business plans and objectives
· client service
· equipment use and maintenance
· performance reviews
· records, documentation and reporting
· work health and safety (WHS)
· work scheduling and allocation.
Assessment Conditions
Assessment must be conducted in a safe and realistic workplace environment or a simulated workplace setting.
Candidates must have access to:  
· equipment, materials and tools used in urban pest management
· regulatory information, codes of practice, compliance and safety information relevant to urban pest management.
Mandatory Workplace Requirements
Assessment of performance evidence may be in a workplace setting or an environment that accurately represents a real workplace.
Unit Mapping Information
	Previous Code and Title
	Equivalence
	Comments

	CPPUPM4002 Schedule, organise and monitor pest management operations
	Equivalent
	Changes have been made towards the performance criteria, performance evidence, knowledge evidence, and assessment conditions.



Links
Companion volumes, including implementation guides, are found on the national training register - https://training.gov.au/training/details/CPP.
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