ORGANISATIONAL CHART – NORWICH CATHEDRAL

The Dean 


Finance Manager
Marketing & Communications Manager
Estates Manager
Office Manager and Executive Assistant
Overall Responsibility for Volunteers
Shop Volunteers
Library Volunteers 
Librarian & Curator
Accounts Team Volunteers
Outsourced Refectory Operation 
Cathedral Safeguarding Advisor
Works Team and Close Welcomers
Marketing & Communications Assistant
Accounts Team 
Estates Administrator and Chapter Office Receptionist  
Retail Manager
PA to the Dean 
Retail Assistant
Schools  Volunteers
Chapter Steward (Chief Operating Officer and Chief Financial Officer)
Operations & Staff
Volunteers – Servers, Chalice Assistants,  Worship Stewards, Intercessors, Flower Guild and Readers
Exhibition Volunteers
Broderers Volunteers
Broderers Supervisor
The Canon Pastor
Welcome & Hospitality
Schools Administrative Assistant
Schools & Family Learning Officer
Head of Schools and Family Learning
Canon Librarian
Education & Library
Head Vergers and Vergers
Sacrist
Lay Clerks, Choral Scholars, Choir Chaperones and Choir Librarian
Assistant Master of Music and Assistant Organist
Liturgy Administrator & Secretary, and Choir Administrative Assistant
Master of Music
Canon Precentor
Music & Liturgy







Head of Visitor and Commercial Operations (Vacant) 
Volunteer Administrator and Secretary to the Canon Pastor 
Volunteers – Sunday School 





Lead Volunteer Cathedral Welcomer and Lead Cathedral Volunteer  Guide
Welcome and Donations Team Leader 
Hope into Action Volunteers (Shared Project)
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Welcome and Donations  Team
Volunteers – Guides, Volunteer Welcomers and Volunteer Event Stewards
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