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Our Commitment JRA was founded on the belief

to Net Zero that no building is beyond
redemption. Over the 30 years
that followed, we cultivated our
unrivalled expertise in retrofit.
When we expanded our offering,
we incorporated the same
circular principles to new build
and cemented our reputation for
designing and delivering some
of the best, most sustainable
buildings in the country.

As such, we have always had a
long standing commitment to
sustainability, and we welcome
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Baseline Emissions Reporting

Methodology
This Carbon Footprint Appraisal and Reduction Plan has been prepared inhouse.

The reporting year of January 2024 - December 2024 is JRA's initial reporting year and this will be the
baseline year for all reporting to be compared against going forward.

Green House Gas (GHG) emissions are reported in terms of metric tonnes of carbon dioxide
equivalent (tCO,e). Scope 3 GHG emissions are calculated using the UK Government's Green House
Gas conversion factors. Scope 1 and 2 emissions are calculated and independently reviewed through
our ISO 14001 Environmental Management System.

We have included a tCO,e/person metric to give a representative GHG figure for comparison over the
following reporting years to allow for fluctuations in staff turnover. The total number of staff at our
office during 2024 was 57.
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

JRA Carbon Footprint Assessment

Reporting Year: January 2024 - December 2024

EMISSIONS Total tCO.e tCO,e/person
Scope 1

Mains Natural Gas 6.54 0.11
Scope 2

Electricity (Engie 100% renewable) 13.32 0.23
Scope 3

Staff Commute 7.27 0.13
Business Travel 4.55 0.08
Waste 0.11 0.00
TOTAL EMISSIONS 31.79 0.56

100% renewable energy equates to a 25% reduction in emissions as advised by:
https://www.carbonindependent.org/16.html

| Waste: 0.3% |

. [Business Travel: 14.3%

Scope 1: 20.6% |

B - [ Scope 2: 41.9% |

. |Staff Commute: 22.8%
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Carbon Reduction Initiatives

Initiatives Taken to Reduce Carbon Emissions to Date (Scope 1 & 2):

In 2020, JRA joined a Greater London Authority (GLA) scheme - the Business Climate Challenge
(BCC). The BCC provided consultancy assistance to measure our baseline Scope 1 & 2 carbon
emissions, and provide recommendations on how to reduce them. This was achieved through an
initial assessment of the building including an analysis of: the building fabric; heating, ventilation and
air conditioning; lighting; server room; hot water; and small power.

The following recommendations/initiatives were implemented:

- Measuring energy consumption

- Changing electricity supplier to a 100% renewable energy tarrif
- Install water savings bags

- Reduce number of printers

- Implement weekend computer shutdown

- Implement daily computer shutdown

The assessment also highlighted potential savings that could be achieved through addressing the
building fabric as well as potential solar PV arrays on the roof. However, as JRA lease the building,
which is owned by the founder - John Robertson, the company is not in a position to alter the building
without his consent.

Since 2023, we have been on a 100% renewable electrcity tariff, for which we have factored in a 25%
offset as advised by https://www.carbonindependent.org/16.html.

Along with the recommendations above, our emissions have since been reduced by 37.4%. See graph
below of our scope 1 & 2 emissions, bearing in mind, we were not measuring scope 3 at this time.

40

*
24.138* 24.579

Metric tonnes co2e

19.677***

2021 2022 2023 2024

The grey blocks with the figures ‘4.461" and ‘4.443' for years 2023 and 2024 respectively, are
indicative of the 25% offset achieved through our renewable electricity tariff.

*  Total emissions without offest
*x 25% offset
x+x Total emissions including 25% offset
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Carbon Reduction Initiatives

Initiatives Proposed to Further Reduce our Emissions:
Having completed our first Carbon Reduction Plan, we can see the three largest emissions are from:

- Scope 2: Electricity - 41.9%
- Scope 3: Staff commute - 22.8%
- Scope 1: Gas - 20.6%

In order to continue our progress to achieving Net Zero, we project our emissions will decrease over
the next 5 years to 26.75 tCO2e by 2030, a 25% decrease taken off from our baseline Scope 1 & 2
emissions.

As a company, we have long been environmentally conscious and encourage our staff to act
responsibily with regard to the environment. Some of the intiatives we have in place include a cycle
to work scheme, Better Bankside cycle parking, and a work from home policy kept in place for the
benefit of our staff and to reduce emissions. We are also aware business travel is a direct contributor
to global warming and have seeked ways to minimise this. In doing so, our business travel emissions
are lower than our staff commute, which is entirely public transport based, with only one member of
staff using a personal vehicle to drive to their nearest train station. We will continue to explore ways
in which we can minimise business travel and encourage staff to walk or cycle to work whenever
possible. Other areas we will explore will include:

+ Improved lighting controls and adding PIR sensors where required
+  Explore Solar PVs
+  Explore secondary glazing to existing windows

+  Explore offsetting through accredited schemes

«  Continue to monitor our waste data and reduce any unnecessary food waste and food waste
packaging

+  Continually explore ways to raise awareness amongst our staff through continued professional
development, talks and encouraging attendance to sustainability related events

Project Based: We are signatories of the RIBA 2030 Challenge and Architects Declare.

We are committed to delivering sustainable designs and use the latest guidance from the UKNZCBS
to ensure our clients and our designs align with the limits set out. On the following page we
demonstrate our project based commitment to net zero, which we will continue to review on a project
by project basis.
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JRA Projects against UKNZGBS 2025 limit
We are committed to reducing
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Sustainable by
Nature

JRA works creatively to provide
imaginative solutions that
balance and enhance the fragile
ecosystem of which we are a
part. We nurture our unparalleled
expertise in retrofit, caring deeply
about building reuse before

it was common practice, and
maintain the same dedication to
circularity, applying it to new build
and reinforcing our reputation
for designing and delivering
buildings rooted in sustainability.
JRA is proud to do things
differently.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with Streamlined Energy and
Carbon Reporting (SECR) requirements, and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard. This Carbon Reduction Plan has been reviewed and
signed off by the director (Festus Moffat).

Signed on behalf of John Robertson Architects:

7 ——

Festus Moffat

Date: 14/02/2025
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111 Southwark Street
London SE1 0JF

020 7633 5100
enquiries@jra.co.uk
www.jra.co.uk

Oddziat w Polsce

ul. Wélczanska 128/134
90-527 L6dz

+48 793 800 900
www.jra.co.uk
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