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JRA - ESG Policy

INTRODUCTION

Vision

JRA has a long history of championing sustainable design in architecture. We have been championing Retrofit for
20+ years, before it became a hot topic within the industry. Now in its 30th year, JRA is ever more committed to being
sustainable in its services and company operations. Beyond sustainability, JRA aspire to be regenerative.

In addition to the environment, JRA recognises social responsibility and effective corporate governance as equally
important aspects that provide a holistic approach to being a sustainable company for the good of the planet, its people
and the economy.

Scope
The scope of this policy applies to all JRA employees in all locations. This policy outlines the most important
environmental, social and governance aspects for JRA, how they impact our operations and how these are managed.

United Nations Sustainable Development Goals (UN SDGs)

The efforts of operating responsibly, as a company and as individual employees, for the good of the planet, society and
the economy, has a knock-on effect at a wider scale. The wider scale issues we are faced with therefore benefit from
our smaller individual efforts.

We have identified, below, UN Sustainable Development Goals that are supported by the efforts of JRA and its employees.
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JRA - ESG Policy

1 OUR ENVIRONMENTAL IMPACT
1.1 Company Based

At JRA, we recognise that our company operations have an impact on the environment and therefore have policies and
an Environmental Management System (EMS) in place to ensure we reduce our impact wherever possible.

1.1.1  ISO 14001 - We are an ISO 14001 accredited company, which assists us in maintaining and implementing
strategies that help us meet our legal requirements and make our company operations more sustainable, with the
possibility for continual improvement.

1.1.2 Business Climate Challenge (BCC) - We have been active members of the Business Climate Challenge since
its inception. The BCC was set up for businesses in our local area of Southwark to perform better by reducing
environmental impact through various means. We have committed to reducing our company emissions year on
year.

1.1.3 Green House Gas (GHG) Emissions - We have been measuring our Scopes 1 & 2 emissions for a number of
years as an integral part of understanding our impact as a company. We continue to monitor these and implement
strategies to reduce our emissions regularly through the ISO 14001 EMS and Environmental Working Group (EWG)
forums.

1.1.4 Environmental Working Group - JRA has an internal Environmental Working Group where we meet quarterly
as a company to discuss ideas on how to improve our operations and reduce our impact. This is done through
monitoring waste with appropriate recycling measures, reducing water consumption by ensuring tap aerators are
fitted and cisterns are fitted with water bags to reduce water waste. Our IT team have developed remote login and
shut down systems so that no computer is left on after business hours. . We are also looking to change our office
lights to PIR (motion activated) LEDs.

1.1.5 Hybrid Working - Our Work From Home (WFH) policy was initially implemented during the Covid 19 lockdown as
a necessity. However, we have maintained it as an option to limit travel, particularly for those that don't live in close
proximity to our London office.

1.2 Project Based

The built environment contributes to 39% of global Green House Gas emissions per year, therefore we, as architects,
have a responsibility to ensure the projects we work on limit their carbon footprint, and where possible, regenerate
through increasing biodiversity net gain and use of natural and sustainable materials.

Ways in which we achieve this and associated KPIs:

1.2.1 BREEAM - is a well established accreditation and methodology for developing sustainable buildings. We have
successfully delivered many projects to ‘Excellent’ and ‘Outstanding’ ratings. We will continue to strive to deliver
projects to this standard. JRA were winners of the BREEAM Professional Champions Award 2019.

1.2.2 Circular Economy (CE) Principles - we reduce our impact on the planet by aligning with CE principles. The
majority of our projects are retrofit, refurbishments and repositioning of exiting buildings, and we are advocates of
retrofirst approach. We look to specifiy materials that align with CE principles.

1.2.3 NABERS - this is a relatively new accreditation that looks at post occupancy energy usage and aims to reduce
it to a minimum. Understanding how our buildings perform in reality and being able to improve this performance, if
necessary, is further committment to reducing our impact on the climate.

1.2.4 Design - All of our projects go through a rigorous design process whereby we not only deliver architecturally
robust solutions, but we also design out waste and use PassivHaus measures to reduce operational energy whilst
making our designs efficient.

1.2.5 Whole Life Carbon analysis - which looks at the upfront, operational, and end of life carbon emissions. These
analyses give us a whole picture of the scheme we are woking on and helps us and the client make an informed
decision as to the impact of the project over its whole life.

1.2.6 Well - Whilst the Well Building Standard measures metrics that promote occupant wellbeing, the design
decisions made to achieve Well Certification play into our impact on the environment such as through the use of
natural and low Volatile Organic Compounds (VOC) materials.
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1 OUR ENVIRONMENTAL IMPACT
1.2 Project Based

1.2.7 Life Cycle Assessment (LCA) - which analyses and quantifies the environmental impact of a construction
option(s) across the 5 construction stages A0, A1-3, A4-5, B1-8, and C1-4. The LCA assists in making decisions
benficial for the environment. (Construction Stages taken from Royal Institute of Charted Surveyors).

1.3 Additional Project Based Considerations

1.3.1  Supply Chain - Whilst we don’t have direct influence over the supply chain in the construction of our buildings,
we do have control over material selection. At JRA, we look to work with manufacturers and suppliers that are able
to prove their commitment to sustainability through recognised certification.

1.3.2 Sustainable Materials - The way we decide what materials we choose involves requesting Environmental
Product Declarations, Declare label, Cradle to Cradle and/or FSC certification, depending on the product/
material we're specifying. Typically, if a product manufacturer cannot provide certification of this kind, we would
avoid using it. In addition to this, we have access to various databases, such as 2050 Materials, that list the
environmental impacts of products, which we use to determine suitability and sustainability features.

1.3.3 Biodiversity Net Gain (BNG) - Human activity has had a significant impact not only on the warming of the
climate but various ecological aspects such as the loss of biodiversity.
At JRA, we acknowledge the construction and architecture industry have a responsibility and opportunity to address
this issue and we therefore look to make a biodiversity net gain on every project. As most of JRA's work is based in
London and involves retrofitting, repositioning, or refurbishing buildings there is considerable opportunity to provide
BNG through roof gardens terraces and green walls. The London Plan requires developments to include an Urban
Greening Factor which aims too ‘green’ London and increase biodiversity. Our projects strive to deliver a positive
change.

1.3.4 Natural Resource Depletion & the Circular Economy - Biodiversity loss is also affected by material choice. Raw
materials mined have an impact on the immediate environment, which contributes to this issue. In addition to this,
the transportation of raw materials adds to carbon emissions, which exacerbate this loss.

The materials and products we select for our projects are chosen to be the most sustainable and appropriate
option. To help us asses our options we rely on the following:

« EPDs - Environmental Product Declarations, which quantify a product’s impact on the environment

+ Life Cycle Assessments - which evaluate the potential environmental impacts of a product over the course of its life

+ JRA's strong design ethos - we strive to deliver robust and quality solutions by using approapraite materials in the
right places that result in overall longevity of the building

»  Circular Economy Principles - a model of the economy that keeps materials circulating in a closed loop whilst
retaining the material’s highest residual value

This segment of the ESG policy is supported by our Environmental Policy, as part of our ISO 14001 Environmental
Management System.

UN SDGs applicable to the ‘E’ of this policy:
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2 OUR SOCIAL IMPACT
2.1 Company Based

JRA’'s most important resource is its employees. We are committed to providing an environment that supports our staff
and allows them to develop to the best of their potential, and to do so in a workplace that promotes diversity, equality,
trust, and teamwork.

2.1.1 Employee Development and Engagement - At JRA, we recognise the importance of encouraging our employees
to develop themselves and their careers. This is not only beneficial for the employees but for the company as a
whole. As such, we review our internal operations regularly to ensure opportunities are presented to staff to further
their knowledge and skills. This is facilitated by annual employee reviews, where discussions are held around
their performance and development. This is conducted transparently using our centralised HR platform between
employee and director.

As a standard procedure to maintain a continuous stream of learning in our profession, we regularly host CPDs in
line with the RIBA's and ARB's requirements. In addition to this, we host Internal Project Presentations to encourage
cross-fertilisation of ideas and lessons learned for the benefit of developing employee knowledge.

2.1.2 Employee Wellbeing - At JRA we understand we all have busy personal lives and decided it was for the benefit
of our employees to maintain our Work From Home policy to help manage work and personal schedules. By
preserving flexibility, we acknowledge this only serves to improve our employee’s wellbeing and ability to perform,
which ultimately benefits the company.

2.1.3 Diversity, Equity and Inclusion - Diversity is a fundamental part of who we are and believe it makes us stronger
and more innovative. We embrace diversity, which brings with it greater creativity, innovation, experience as well as
competitive advantage.

JRA is committed to promoting diversity by providing an inclusive and welcoming environment for all. We ensure our
employment decisions are solely based on individual abilities and qualifications. No one is discriminated against
based on their age, disability, ethnicity, gender, gender identity, sexual orientation or religion.

Currently, our team has a world wide representation with professionals hailing from each continent. Their positions
range from Directors, Associate Directors, and Associates.

2.1.4 Thursdays with Purpose - At JRA, we believe in fostering a friendly and social environment to bring everyone
together for the mutual benefit of the employees and the company. Every month we spend one Thursday morning
at an exhibition or visiting examplary case studies so we can break away from work for a brief moment and use the
time for inspiration and discussion. This helps to stimulate us and get to know one another more outside of project
based work.

2.1.5 Impact on Community - Whilst we believe our most important resource is our employees, JRA is acutely aware
that supporting the wider community, within which it is based, is beneficial on many levels. For a society to function
in an optimal and healthy manner, companies must engage with their community.

. We maintain a relationship with our local state secondary school, and through this offer work
experience to the students interested in pursuing a career in architecture. We believe in helping to guide
the future workforce by providing them with opportunities to learn a bit more about what a career in the
construction industry is and ultimately allowing them to make a more informed decision with their education.

. Our office has engaged in pro-bono work since 2012. We have worked with LandAid, Venture
Trust, Community Links and Tollcross Primary school by providing various design services such
as feasibility studies, office plans and construction and design drawings for storage spaces. We
continue to maintain these relationships and believe in helping out where we can and are able to do so.

. We frequetly hold charity events, such as cake sales in support of MacMillian Cancer Research as well as take
part in construction industry fundraising events such as Cycle to MIPIM, and LandAid Races.
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2 OUR SOCIAL IMPACT
2.1.6 Impact on Community
Policies and documents that support the Social part of this ESG policy are:

+  Employee Handbook

+  Hybrid Working

+  Health & Safety Policy

+  Equal Opportunities

+  Worklife Solutions

«  Training and Continual Professonal Development

2.2 Project Based
2.2.1 Our Clients and Services

JRA is committed to providing our clients with the highest quality service supported by indepth and relevant experience
in delivering architectural solutions.

2.2.2 Client Satisfaction - Critial to the success of JRA, we continually review our Client requirements on a project
by project basis. We also review the services we provide and seek out ways in which we can improve our offering.
Central to this is our feedback database, which provides insight from our Clients on the work we've done, and
provides an opportunity for us to understand where we can improve. Our committment to providing a high quality
service and rapid responses to clients promotes long-term relationship building and repeat clients.

2.2.3 Product Responsibility and Safety - Safety and responsibility for the work we do is is paramount in delivering
successful projects. It is a fundamental role of the Architect to deliver a scheme which is safe during its construction
and throughout its use. This means our projects are always compliant with Building Regulations. In addition to
this, we have various methods to ensure our services are of the highest quality. This includes accreditations such
as BREEAM and Well, both of which not only focus on environmental aspects, but quality in terms of daylight,
mechanical, electrical, plumbing, and ventilation systems, all of which require a high standard in order to achieve
excellent outcomes, and help us maintain a high quality service.

2.2.4 Data Security and Protection - JRA is committed to protecting the personal information of visitors to our studio
and website, clients — current and future, suppliers and contractors. Our security controls are aligned with industry
best practice and, where required, contractually agreed.

2.2.5 Business Partner and Supply Chain Management - JRA is committed to commercial business relationships
only with those who maintain their activities in full compliance with the rules, regulations and laws in which their
business operates. These commercial relationships are only considered if the business is also conducted in a social
and ethical manner.

Policies that support the Social part of this ESG policy are:
+  GDPR Data Privacy Notice

+  Anti Slavery and Human Trafficking

«  Anti Bribery and Corruption

+  Health & Safety Policy

UN SDGs applicable to the 'S’ of this policy:
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3 OUR APPROACH TO GOVERNANCE

JRA is committed to Governance and focus strongly on the following aspects which are important to our business and
operations:

3.1 Legal Compliance - Designs must adhere to ethical business practices and transparency. This includes
complying with laws and regulations in the regions where we operate, promoting diversity and inclusion, and
ensuring fair labour practices.

3.2 Company Leadership and Management - The directors at JRA make sure the company follows responsible
business processes, procedures and behaviours. They take the lead in driving responsible business practices,
enhancing performance targets, and improving the processes on operations and projects with regards to design
and management. Key to achieving success in leadership and management is the Integrated Report produced every
year, which is a strategic level assesment of goals, risks and opportunities.

JRA are ISO 9001 accredited and audited for quality management. We have been an ISO 9001 company for over 25
years.

3.3 Board Composition, Including Diversity and Structure - JRA takes seriously our profession’s responsibility to
drive change in representation - 52% of our architects are female, and there is gender parity at Director and Associate
Director level.

Policies and documents that support the Governance part of this ESG policy are:
Anti Slavery and Human Trafficking
Anti Bribery and Corruption
Employee Handbook
ISO 9001

UN SDGs applicable to the ‘G’ of this policy:
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4 POLICY INTEGRATION

JRA recognises the value of ESG for the company itself, our clients, the users of our designs, and the environment as
a whole. Therefore, we have a number of ways in which we measure our progress with regards to this policy to ensure
compliance and alignment.

The KPIs listed below cover the main areas of our business operations.

Key Performance Indicators, to be reviewed in November each year following Intergrated Report :

Objective KPI Y N

OJ
N

ENVIRONMENT *+ Scope 1: direct emissions - below CO, budget?
(Climate and GHG Emissions)
Scope 2: indirect emissions - below CO, budget?

OJ
N

Scope 3: all other indirect emissions
(Carbon Reduction Plan in progress)

BREEAM: Have all registered projects achieved client targets?
Nabers: Have all registered projects achieved client targets?
Urban Greening factor - where applicable, have UGFs been met?
Biodiversity Net Gain % - where applicable, has 10% been met?

Have Whole Life Carbon & Embodied Carbon Targets been met?

N O 0OHXN-SNH
O 0o oo o d

ISO 14001: have internal & external audits been passed?

SOCIAL +  Well: Have all registered projects achieved client targets? ] ]
Number of employees undertaking training p.a.
% of female employees
% of females on Board S7%
% of over-all employees from under-represented groups
% of board members from under-represented groups
No. of work experience student placements for current year o
Has client feedback been recorded and reviewed? ] ]
Number of work related incidents 0
Has pro-bono work been undertaken this year? 0 o
Has JRA participated in any charity events? 0 o
GOVERNANCE + Has there been any non-compliance of laws & regulations? ] /]
Annual percent attrition
ISO 9001: have internal & external audits been passed? ¥Vl O

Has the Integrated Report been completed?

rig.
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