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Welcome,
Nikki Goodwin!

In Echoes from Hospital and White
House, author Anna L. Boyden
recounts a story told by Rebecca
Pomroy, an army nurse who served
at the White House in 1862. Pomroy
joined the White House just after
President Abraham Lincoln’s third son,
Willie, died from typhoid fever, and
she helped nurse the President’s wife,
Mary Todd Lincoln, and his youngest
son, Tad, back to health. During her
tenure, nurse Pomroy developed a close
relationship with the Lincolns, leading
the President to call her “one of the
best women I ever knew.”
In the story, President Lincoln and
Mrs. Pomroy are riding together in a
carriage when the carriage suddenly
gets stuck in the mud. The President,
wasting no time, gets out of the
carriage, rolls up his pants, and finds
three large stones, which he places in a
row between the carriage and the dry
sidewalk. Taking Mrs. Pomroy’s hand
and directing her to the stones, Lincoln
is credited with saying, “All through
life, be sure and put your feet in the
right place, and then stand firm.”
We are reminded of this story when
thinking about the past few months.
It goes without saying that the world
has been volatile of late. The ongoing

pressures that were already an issue.
Stock markets, which started the
quarter on shaky footing, predictably
dropped once Russian troops crossed
over the Ukrainian border. At the
same time, those looking for help
from bond markets were let down, as
bonds declined on fears of interest rate
increases.
When the world is all topsy-turvy, it is
a natural human reaction to want to
do something, anything, particularly
when people, including ourselves, are
hurting. The act of doing something
provides the illusion that we are not
powerless against forces greater than
ourselves, that we have agency and an
ability to steer our own futures. But all
too often, particularly when it comes
to investing, doing anything can be
worse than doing nothing. As humans,
we are too easily swayed by emotions,
and choices based on emotion tend to
be irrational and reactionary. Warren
Buffet once said, “The stock market is a
device for transferring money from the
impatient to the patient.” If you’ve built
your investment portfolio on a solid
foundation, it is often best to trust in
that foundation and stand firm in the
face of fear, uncertainty, and doubt.

The stock market illustrated this point
throughout the quarter. On March 14th,
two and a half weeks after the onset of
the Russian invasion,
the NASDAQ Composite
Index reached a 52-week
Those looking for help from bond markets were
low of 12,555.35. This
let down, as bonds declined on fears of interest
represented a drop of
rate increases.
22.6% from the index’s
all-time high reached
on November 15, 2021,
meeting the technical definition of a
war in Ukraine has weighed heavily
bear market. A week earlier, the S&P
on everyone’s mind, and, in addition
500 Index had already reached a nearto the horrors we’ve all seen in the
term low of 4,170.70, or a 13.4% drop,
news, the fighting has exacerbated
meeting the technical definition of a
supply chain problems and inflationary
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correction. Thinking back to that time, investors had
myriad reasons to sell risk assets like equities. The war
was getting worse, inflation was raging, interest rates
were rising, economic growth was teetering, and on and
on. A natural reaction would have been to sell.
However, even though these same concerns persist
today, the stock market has rallied strongly since March
14th, showing considerable resilience. As of yesterday’s
close (April 4th), the NASDAQ was down 10.4% from

Even though short-term market timing should be
avoided, there can be times when it makes sense
to adjust one's long-term, strategic risk allocation.
its all-time highs and the S&P 500 was off just 4.9%.
Put another way, in three weeks the NASDAQ rallied
15.7% and the S&P 500 9.8%. We don’t highlight this
fact because we’re giving the all-clear. We aren’t. As a
country and as a world, we face very real problems that
could lead to significant price declines in the coming
months and years. However, the past quarter serves as
a reminder that trying to time the market is often worse
than simply standing firm and riding things out.
That said, even though short-term market timing
should be avoided, there can be times when it makes
sense to adjust one’s long-term, strategic risk allocation.
When might this be appropriate? The answer, again,
comes down to your financial foundation, which ties
back into your risk tolerance. Risk tolerance is a
function of both your ability to take risk and your
willingness to take risk. Your ability to take risk
depends on your time horizon and the size of your assets
relative to your cash needs. Your willingness to take
risk is all about your capacity to stomach the ups and
downs (really just the downs) in your portfolio.

Because markets are volatile and stocks could become
weak again, now is the time to be sure your financial
foundation, your asset allocation, is where it should
be. If you’ve recently undergone a change in life
circumstance that will require a greater cash outlay
than you were expecting, or sooner than you were
expecting, then we should discuss whether a reduction
in your risk allocation might be appropriate. Similarly,
if the volatility of the past few months has left you
concerned or uncomfortable, then we should talk. For
all the challenges at present, one blessing has been the
stock market’s resiliency. Investors have been given a
bit of a reprieve, an opportunity to reassess their risk
tolerance and reduce their risk allocation if appropriate.
By the same measure, because bonds are cheaper than
they have been in years, any rotation from stocks into
bonds is more attractive than it has been in some time.
To be clear, we are not advocating for a reduction in risk
across the board. For all the scary news out there, we
remain in the early innings of the Fed’s rate hike cycle.
If past is prologue, it can take a year or more before
higher interest rates put a dent into economic growth.
Still, we recognize that for some people, a reduction in
risk might be the best step, and now is a reasonable
time to explore that option. Ultimately, our goal is to
help you walk over (not through) the mud, and to help
you find sure footing on the other side. For some of
us, our current foundation is already appropriate. For
others, we might need to adjust the stones a bit.
Until next time, may you find peace and happiness, and
may the people of Ukraine find peace as well. ■

Medicare Facts and Figures
What to know as you approach retirement
As workers approach retirement, navigating Medicare
deadlines, coverages, and costs can add to the stress of
this major life event. Here are the basics of what you
need to know about Medicare.
What are the various Medicare plans?
Original Medicare is administered by the federal
government in two “parts.” Medicare Part A is hospital
insurance. For 2022, the Medicare Part A deductible is
$1,556. Medicare Part B is medical insurance. For 2022,
the Medicare Part B deductible is $233.
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A Note From Lucie
Spring has sprung! The migratory birds are returning,
crocus are popping up, and the daylight hours are
lengthening. We are happy to say goodbye to winter,
and we look forward to warmer weather.
At the very end of the quarter, we completed a major
change by packing up and moving our office to 82
Columbia Street in Bangor. Jennifer Eastman is to be
commended for all the hours she spent managing the
renovations to the space; marshalling the troops to get
us packed up; and coordinating with movers, cleaners,
and our great contractor, Bob Perry of Robert Perry
Builders. Our new space gives us significantly more
room, and we now each have our own offices. No more
camping out in conference rooms or sharing office time!
If you’ve not had a chance to visit us at 82 Columbia,
please do. There is plenty of parking. We have a private

In addition to Parts A and B, Medicare Part D is private
prescription insurance. For 2022, the Part D deductible
is $480. Lastly, Medicare Part C, also known as
Medicare Advantage, is an approved plan from a private
insurer that typically bundles Parts A, B, and D into a
network of coverage. Advantage plans may offer lower
out of pocket costs than Original Medicare and may
offer additional benefits such as vision, hearing, and
dental coverage.
Medigap Coverage is extra insurance purchased from a
private insurer that helps pay Original Medicare out of
pocket costs, usually known by letters, such as Plan G
or Plan K. Most Medigap policies cover at least 50% of
the Part A deductible.
What does Medicare cost?
Medicare Part A typically does not charge a premium.
Premium-free Part A is available if you have at least
40 calendar quarters of work in any job where you
paid social security taxes, or are eligible for railroad
retirement benefits, or have a spouse that qualifies
for premium-free Part A, or were a federal employee
any time after December 31, 1982 or a state or local
employee any time after March 31, 1986.
Medicare Part B premiums are adjusted annually.
In 2022, the Part B standard premium is $170.10
per month. If you receive social security or federal
retirement benefits, the premium is deducted
automatically from your benefit payment. If you do

lot on Cross Street, and there is a municipal parking lot
directly across from our front entrance, in addition to
on-street parking. We hope to see you here soon!
In other news, Everett Coulter passed the Series 65
licensing examination this quarter. If you’ll recall,
Everett joined us on January 1st as a Portfolio Manager.
Most states require individuals who act as investment
advisor representatives to pass the Series 65 exam,
formally known as the Uniform Investment Advisor
Law Examination. The exam covers laws, regulations,
ethics, retirement planning, portfolio management,
and fiduciary responsibilities. Please join us in
congratulating Everett!
Lastly, the Symphony Soiree gala event to benefit the
Bangor Symphony Orchestra was, as always, the most
enjoyable evening! The food was delicious, the music
was delightful, and the auction items were fantastic. A
big thanks to everyone involved. ■

not receive one of these benefits, you will receive a bill.
Medicare Advantage and Medigap policy premiums will
vary depending on the coverage and benefits provided.
Those premiums are billed by the insurance companies
and paid by the individual insured, typically monthly.
What about IRMAA?
Medicare Income Related Monthly Adjustment Amount
(IRMAA) is an additional premium added to Part B
or Part D premiums if your income is above a certain
level. The IRMAA determination changes annually and
is based on your adjusted gross income and other taxexempt income reported on your tax return two years
prior. For example, reported income from 2020 will be
used to determine whether you are subject to IRMAA in
2022. In 2022, the IRMAA threshold begins at $91,000
for individuals and $182,000 for married couples.
When do I sign up?
Most people are aware that one becomes eligible for
Medicare at age 65. The Initial Enrollment Period lasts
for 7 months, beginning 3 months before you turn 65
and ending 3 months after the month in which you turn
65. If you miss the Initial Enrollment Period, you may
have to wait to sign up and pay a monthly penalty for as
long as you have Part B coverage. The penalty goes up
the longer you wait. You may also have to pay a penalty
if you pay a premium for Part A coverage. If you’re still
working at 65, you must sign up for Medicare if your
company employs fewer than 20 employees. Coverage

by employers with fewer than 20
employees pays secondary to Medicare.
If your company employs more than 20
employees, you do not have to enroll
during the Initial Enrollment Period
and may remain on the employer group
plan. Employer plans with over 20
employees pay primary to Medicare.
If you delay Medicare enrollment to
remain on a high deductible employer
plan, you may still contribute to a
Health Savings Account, a nice way to
defer taxable earnings for future use
in retirement. However, remember
to stop contributions to an HSA six
months prior to enrolling in Medicare.
Medicare Plan A will provide up to six
months of retroactive coverage. If that
coverage is granted retroactively, you
may incur tax penalties for continuing
to contribute to an HSA.
After the Initial Enrollment Period
ends, you can only sign up for Parts A
and B during a different enrollment
period. The General Enrollment Period
is January 1st to March 31st of each
year. Coverage begins on July 1st for
those enrolling during the General
Enrollment period. Typically, there is
no penalty for late enrollment if you
qualify for a Special Enrollment period.
Special Enrollment periods usually
include the eight-month window after

Welcome, Nikki Goodwin!
Birchbrook continues to grow with
the great addition of Nikki Goodwin
as Operations Associate. Nikki joined
us at the end of January with over 22
years of operations experience at a local
bank. She lives in Eddington with her
family on the beautiful shores of Chemo
Pond, where she enjoys spending time
outdoors. Let’s get to know Nikki!
Why did you want to join us at Birchbrook?
It was a unique experience to join a
small business that has its eyes on the
bigger picture. I look forward to being
part of the Birchbrook journey and
helping shape and grow the company.

you or your spouse retire after age 65,
after private coverage ends, or other
significant life events. If you don’t sign
up during the proper window, you will
pay an extra 10% of Part B for each
year you failed to sign up. You pay the
penalty for as long as you have Part B.
There is only a penalty for Part A late
enrollment if you do not have premiumfree Part A.
During the fall Annual Election Period,
October 15th through December 7th
of each year, you can freely change
Medicare Part D and/or your Medicare
Advantage Plan. Enrollment periods
for Medicare Supplement plans are
different. At the latter of turning 65
or enrolling in Part B, you have a
six-month open enrollment window
to purchase any supplement without
medical qualification. After that open
enrollment window passes, you can
still change your Medicare Supplement
plan but you will need to pass medical
underwriting to be accepted.
Managing these deadlines can be tricky
in the best of times, and they can be
easily misunderstood when you are
already distracted by an upcoming
retirement. Touch base with us as you
approach your 65th birthday and/or
retirement, and we will be happy to
help you with any questions. ■

What is your favorite thing to do in Maine?
Maine is a beautiful place, and I am
fortunate enough to have a spot beside
a lake. I enjoy having my morning
coffee on the beach at my home. I also
enjoy four wheeling with family and
friends on the weekends.
What is your favorite camping spot?
My family and I are big fans of our
yearly Baxter State Park camping
trips. There is nothing more relaxing
than unplugging from the media and
hiking a mountain.
What is your favorite flavor of ice cream?
Giffords Toasted Coconut. ■

We’d love to
hear from you!
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