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Trending Thoughts Part 2: Reach Strategy
Description: 
In this episode of Ministry Pivot, Rev. Russ continues his "Trending Thoughts of 2025" series by focusing on developing an effective reach strategy. Following the previous episode on leadership, this installment explores how organizations can thoughtfully approach reaching new people.


Takeaways: 
· The 1:1 Guest Ratio Rule: Churches should aim to have as many guests visit in a year as their average weekly attendance.
· Business Application: The same principle applies to businesses—you need a steady flow of new customers to maintain growth and offset natural attrition.

Other Key Points Suggested by Rev. Russell St. Bernard
· Reach Strategy Components: Effective outreach requires multiple approaches working together:
· Online strategies (organic and paid)
· Word-of-mouth systems
· Paid advertising/partnerships
· Intentional Systems Matter: Don't just assume people will come—invest in creating specific processes that bring new people to your organization.
· Digital Outreach Tools: Utilize websites, social media, text messaging systems, and email campaigns as part of your comprehensive strategy.
· Systematized Word-of-Mouth: Create simple tools for current members/customers to invite others easily.


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/
· Purchase your Tickets for the TKN Leadership Summit: https://tknleadership.com/tkn-leadership-summit-2024/ 

Final Takeaway:
· Value Creation: People won't engage with your organization unless you provide something valuable—intentionally create and communicate that value.
· Demographic Expansion: A good reach strategy helps you connect with new demographics, communities, and geographic areas.
· Product Refinement: Sometimes, reaching more people requires adapting your product/service to be more widely applicable or impactful.


Discussion Questions: (discuss with your team or reflect on your own?)
· Audit Your Current Reach Strategy: When was the last time you analyzed where your new members/customers come from? What percentage of growth comes from word-of-mouth referrals versus online channels? Which specific methods have yielded the best results in the past year?
· The 1:1 Guest Ratio: Rev. Russ mentions the rule that churches should aim for as many annual guests as weekly attendees. How does your organization measure against this standard? What would need to change to meet or exceed this ratio, and what resources would that require?
· Value Proposition Assessment: What unique value does your organization offer that motivates someone to engage initially? How effectively are you communicating this value in your reach strategy, and how might you refine your product/service to appeal to new demographics?




Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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