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Board Members Present: Gina Curler; Russ Brown; Anthony Burrell; Suriya Vijayasarathy; Sandra Ruiz; Chris Whitman; Jofat Castillo
Board Members Excused: None
Compass Head of School Present: Jan Harrison 
Guests: Davis Lowe, Matt Kroeger, Liza Ruiz 

Gina Curler called the meeting to order at 1807. 
Liza Ruiz read aloud the CCCS mission statement. 
The Board moved into a work session to conduct the Head of School midyear evaluation. 
Jan Harrison presented her self-evaluation to the Board, explaining the status of each of her leadership goals and progress made towards them. 
The Board and guests engaged Jan Harrison in conversation regarding how to collect feedback and data to add to the Head of School evaluation. Additional tools included fulfillment of the strategic plan, enrollment numbers, standardized test performance, student attendance, staff retention, and student/staff feedback through surveys.
The Board opened up the room to community comment. Davis Lowe raised a question regarding conflicts between students happening outside of school grounds. Jan Harrison clarified that these are addressed with parent/student meetings as needed. 
The Board moved on to the consent agenda, which included approval of the meeting agenda and the meeting minutes from the 121718 Board meeting. Suriya Vijayasarathy proposed amending the meeting agenda to include an update from the Alternative Revenue Committee. Russ Brown moved to approve the consent agenda as amended. Suriya Vijayasarathy seconded the motion. The motion passed unanimously, and the agenda was approved as amended. 
Anthony Burrell gave the Board an update from the Finance Committee. Anthony Burrell and Jan Harrison walked the Board through line items of note. 
*Jofat Castillo joined the meeting at 1918.* 
Anthony Burrell and Jan Harrison walked the Board through the Revised Budget for FY 2018-2019. The Board then discussed the Resolution to adopt the amended budget for 2018-2019. Russ Brown moved to approve the resolution. Chris Whitman seconded the motion. The motion passed unanimously. Gina Curler and Suriya Vijayasarathy signed the resolution as Board President and Board Secretary respectively. 
Jan Harrison updated the Board on the lottery and waitlist for the 2019-2020 school year. 
Gina Curler directed the Board to examine the Poudre School District school calendar. Compass will continue to follow the PSD high school calendar, while adding two more days off in November. Consequently, the 2019-2020 school year for Compass will start on August 19th. Jan Harrison is scheduled to meet with PSD to discuss instructional hours and addition/subtraction of teacher planning days. 
The Board moved on to discuss the Parent/Student Guidebook. Gina Curler raised a question regarding community engagement in Board meetings. Gina Curler strongly encouraged all Board members to read and familiarize themselves with the Guidebook. 
Suriya Vijayasarathy and Chris Whitman gave the Board an update on the Alternative Revenue Committee. The Board discussed writing contracts to lease the building, and outreach to other venues in Fort Collins for sample contracts and experience with leasing their spaces. 
The Board discussed business to complete for future meetings, including the budget for FY 2019-2020. The Board moved the March meeting from March 18th to March 25th, due to Spring Break. 
There being no further business, the meeting was adjourned at 1956. 

