Compass Board of Directors Meeting Minutes 041519
Board Members Present: Russ Brown; Gina Curler; Anthony Burrell; Suriya Vijayasarathy; Chris Whitman; Sandra Ruiz
Board Members Excused: Jofat Castillo
Compass Head of School Present: Jan Harrison 
Guests: Irene Nissen, Rick Boos

Gina Curler called the meeting to order at 1808. 
Suriya Vijayasarathy read aloud the CCCS mission statement. 
The Board moved on to approval of the consent agenda, which included the minutes from the March Board meeting and the meeting agenda. Russ Brown moved to approve the consent agenda. Chris Whitman seconded the motion. The motion passed unanimously. 
***Jan Harrison called in Rick Boos to the meeting***
The Board moved on to the Finance Committee update. Rick Boos gave an update to the Board regarding the budget for the 2018-2019 fiscal year, pointing out line items of note. Rick Boos then ran the Board through the proposed budget for the 2019-2020 fiscal year. Gina Curler and Rick Boos presented the Resolution to adopt the 2019-2020 fiscal year budget, and the Resolution for fund balance utilization. Suriya Vijayasarathy moved to approve the Resolution to adopt the 2019-2020 fiscal year budget. Russ Brown seconded the motion. The motion passed unanimously. Russ Brown moved to approve the Resolution for fund balance utilization. Chris Whitman seconded the motion. The motion passed unanimously.  
Gina Curler and Suriya Vijayasarathy, as Board President and Board Secretary respectively, signed the Small Business Lending Authorization to Borrow document and the Addendum to the Charter School Contract. 
The Board moved on to Board election procedures, and disused the upcoming Board Member election. 
With one of the candidates dropping out before the election, the Board concluded that a good faith effort had been made to recruit candidates, and that they would go forward with the remaining candidate, Irene Nissen. Russ Brown moved to temporarily suspend the Board election policies, and move forward with the slate of 2019 candidates for the Compass Board of Directors, which names Irene Nissen as the sole candidate. Suriya Vijayasarathy seconded the motion. The motion passed unanimously. 
Chris Whitman showed the Board the election webpage that Mountain Sage uses as a reference point for Compass’s Board Member election. 
Gina Curler discussed posting the abbreviated Board Election procedures on the Compass website. The election survey will go live during the week of April 22nd, and will be open for a week. 
Chris Whitman and Suriya Vijayasarathy gave a brief update on the Alternative Revenue Committee. Chris Whitman discussed his conversation with the webmaster about putting in a new tab for renting building space. Next steps include crafting a facility use agreement, and discussing moving the ownership of the Compass website to Compass personnel. Jan Harrison informed the Board which classes home-school students would be able to take, including AP Calculus. 
Jan Harrison gave the Board an update on the hiring of new staff for the 2019-2020 school year. 
The Board checked in regarding progress on the CDE Board training modules. 
The Board moved on to discuss end of the year survey questions, and the 5 custom questions that the Board may include. Types of questions proposed included questions about safety, the age mixture, understanding of the model and net promoter questions. Irene Nissen proposed referencing the strategic plan for the 2018-2019 school year to find content for questions. Gina Curler will send out drafts of the 5 questions and ask for Board members to send individual feedback to her. 
There being no further business, the meeting was adjourned at 2008. 
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