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[bookmark: _Toc179996472]1. Introduction
[bookmark: _Toc179455719]The Global Fund for Coral Reefs (GFCR) recognises the private sector as a vital partner in its mission to preserve and restore coral reef ecosystems. This Private Sector Partnership Due Diligence Policy establishes a framework for engaging private sector entities across various scales, from local businesses to multinational corporations, in alignment with GFCR's overall strategy and values.
The Policy ensures a systematic approach to developing, assessing, establishing, and managing private sector partnerships and associated risks. It aligns with the United Nations (UN) Sustainable Development Group (UNSDG) Common Approach to Prospect Research and Due Diligence for Business Sector Partnerships[footnoteRef:2], as well as relevant international integrity and sustainability principles, including the UN Global Compact Ten Principles and UN Guiding Principles on Business and Human Rights[footnoteRef:3]. [2:  In 2020, the UNSDG produced the Common Approach to Prospect Research and Due Diligence for Business Sector Partnerships, which proposed a due diligence framework applicable across UN agencies, and adaptable to different UN agencies’ priorities, mandates, and systems. Its development involved a consultative process with all the members of the UNSDG.]  [3:  Including the Universal Declaration of Human Rights, the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work, the Rio Declaration on Environment and Development, and the United Nations Convention Against Corruption.] 

By establishing clear guidelines and expectations, this policy aims to maximise the positive impact of private sector collaboration while maintaining the integrity and effectiveness of GFCR's coral reef conservation efforts.
The Policy outlines the GFCR's expectations for Convening Agents in engaging responsibly with the private sector. It provides guidance on the purpose and scope of private sector engagement, including types of private sector partners and engagement modalities; the principles governing private sector partnerships; the requirements for partner selection; the necessary steps for responsible engagement, risk assessment and due diligence; and mechanisms for communicating, monitoring, and reporting on private sector engagements.
[bookmark: _Toc179996473]2. Purpose and scope
[bookmark: _Toc179996474][bookmark: _Toc179455720]Why engage with the private sector?
In recent years, there has been significantly increased recognition of the private sector's role in advancing sustainable development. This growing awareness has prompted GFCR to begin developing a more systematic and collaborative approach to private sector partnerships.
Engaging the private sector allows GFCR to leverage valuable resources, expertise, and innovative capacities that can significantly enhance coral reef conservation efforts. This collaboration facilitates the development of “reef-positive” business models – solutions designed to positively impact coral health while delivering sustainable benefits to local communities. By fostering these partnerships, GFCR can attract investments in sustainable ocean production, coastal development, ecotourism, and circular economy initiatives. Ultimately, this engagement positions GFCR to create scalable and replicable models that benefit not only coral ecosystems but also climate resilience and community welfare.
[bookmark: _Toc179996475]What is a private sector partnership?
For the purposes of this Policy[footnoteRef:4], a private sector partnership refers to a voluntary, collaborative, formal agreement between the GFCR and a private sector entity, where participants work towards a common purpose, invest their respective resources, acknowledge mutual benefits, and share risks and responsibilities. [4:  The GFCR follows UNSDG and UNDP definitions regarding private sector engagements. These in turn are based on the UN General Assembly Resolution 68/234 "Towards global partnerships: a principle-based approach to enhanced cooperation between the UN and all relevant partners”.] 

The private sector refers to the part of the economy run by individuals and companies, not controlled by the state. This includes for-profit businesses, privately-owned organisations, and in some cases, influential individuals. Private sector entities refer to for-profit and commercial enterprises of any size, corporate foundations and those directly funded/governed by businesses, and/or business associations, coalitions, and alliances.
[bookmark: _Toc179455721][bookmark: _Toc179996476]Types of partnerships
The GFCR recognises a broad spectrum of engagement types as outlined by the UNSDG. Interactions with private sector entities are considered partnerships when their scope and implementation are structured to fall into one or more of the following three categories:
· Resource mobilisation: Encompasses financial contributions to specific programmes or projects, as well as pro bono goods and services that support coral reef conservation efforts. The private sector entity typically views these contributions as social investments, made without the expectation of direct financial returns. Examples include sponsorship, grant donations, marketing and campaign collaborations, or contributions in kind (CIK).
· Advocacy engagements: Involve GFCR's collaboration with private sector entities or networks to convene platforms for joint advocacy. These partnerships aim to promote coral reef conservation and influence sustainable, reef-friendly practices within the private sector. Examples include media campaigns, community-level communication for development programmes or projects, and public events.
· Technical collaboration, shared value and innovation: Address specific programmatic needs and challenges with defined technical specifications. They may include capacity-building activities where companies provide expertise and knowledge to help GFCR entities improve their practices and develop forward-looking solutions. They may also involve shared value and innovation partnerships where GFCR works with partners to design and deliver solutions to problems where existing approaches are insufficient. Examples include co-creation of product innovations or innovative solutions, business advisory services, corporate staff secondment, feasibility studies, implementation and evaluation activities, innovative finance, and core business for market development.
GFCR also recognises and may engage in other modalities as defined by the UNSDG. These include policy dialogues and engagement in normative settings, knowledge and information exchange, and capacity development. These additional modalities may be employed as needed to support GFCR's primary objectives and enhance its impact on coral reef conservation and sustainable development.
All partnerships, regardless of type, are subject to GFCR's due diligence process to ensure alignment with its mission, values, and risk management framework. 
[bookmark: _Toc179455722][bookmark: _Toc179996477]Risk-Aware Approach
The GFCR recognises that risks are inherent in any partnership with the private sector. As such, the GFCR adopts a risk-awareness approach in its Private Sector Partnership Due Diligence Policy, acknowledging that while partnerships can bring benefits, they also require careful consideration and management of potential risks.
The GFCR's risk-awareness strategy is designed to protect the GFCR’s integrity, credibility, and reputation while simultaneously creating opportunities for innovative and impactful collaborations. This approach involves establishing clear criteria for partnership development, informed due diligence and decision-making processes, and robust oversight mechanisms. 
Key areas of risk assessment include evaluating the alignment of potential partners with the GFCR's principles and goals, examining their environmental and social practices, and considering any potential negative impacts on coral reef ecosystems or local communities. By addressing these factors, the GFCR aims to mitigate potential risks such as conflicts of interest, reputational damage, or actions that may undermine its mission and advocacy efforts for coral reef conservation.
[bookmark: _Toc179455723][bookmark: _Toc179996478]Applicability of the Policy
This Policy governs all private sector partnerships as defined in the preceding sections. It applies both when GFCR or its Convening Agents select partners to engage with for advancing development initiatives, and when GFCR or its Convening Agents determine which private sector entities and sectors to support in efforts to promote private sector development and deliver capacity-building activities within the coral reef conservation context.
The scope of this policy extends to any alliance that involves the public use of GFCR brand assets, including its name, logo, and emblem. This applies whether these assets are used to describe or promote a partnership or a collaborative effort between GFCR and one or more entities from the private sector. 
Entering a partnership with GFCR does not confer any preferential treatment to a private sector entity in procurement processes.
[bookmark: _Toc179455724][bookmark: _Toc179996479]3. Principles
Key principles[footnoteRef:5] that should guide GFCR's work with the private sector and operations through Convening Agents, include: [5:  These principles were developed considering the UNSDG Common Approach to Prospect Research and Due Diligence for Business Sector Partnerships and policies and strategies of UNDP, UNEP, UNICEF, UN Women, and UNESCO.] 

· Advancing GFCR goals: Partnerships should clearly focus on advancing GFCR's mission of coral reef conservation, enhancing the resilience of coastal ecosystems, and supporting sustainable development in reef-dependent communities and economies.
· Impact-oriented: Partnerships should be results-oriented, prioritising actions that have the greatest impact in quality and scale, or potential for scalability. They should deliver measurable outcomes with significant impacts on coral reef ecosystems and local communities, driving innovative solutions for sustainability and resilience against environmental and economic shocks.
· Transparency and disclosure:  Partnerships should be transparent, with information on the nature and scope of any collaboration made available to the public. This includes implementing robust monitoring and reporting frameworks to track progress.
· Complementarity: Partnerships should seek to maximise opportunities for collaboration with the private sector while ensuring that diverse engagement modalities complement existing conservation strategies without conflict, aligning with national, regional, and local government priorities as well as those of the GFCR.
· Sustainability: Partnerships should focus on long-term solutions that address systemic issues in coral reef conservation while supporting local economic development, resilience, and blue economy transition in coral reef nations.
· Integrity, impartiality and independence: Partnerships should uphold objectivity and independence, ensuring that collaborations do not compromise its mission or advocacy efforts for coral reef conservation.
· Non-exclusivity, non-endorsement and no unfair advantage: Partnerships should avoid providing exclusivity or unfair market advantages and must not imply endorsement of specific products or services. 
· Accountability: Partnerships should clearly define roles, responsibilities, and expected outcomes while including mechanisms to prevent and manage conflicts of interest.
These principles embody relevant international principles and standards, including the UN Global Compact Ten Principles and UN Guiding Principles on Business and Human Rights[footnoteRef:6].  [6:  Including the Universal Declaration of Human Rights, the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work, the Rio Declaration on Environment and Development, and the United Nations Convention Against Corruption.] 

[bookmark: _Toc179455725][bookmark: _Toc179996480]4. Risk Management 
[bookmark: _Toc179455726][bookmark: _Toc179996481]Suitability criteria
GFCR has established a set of suitability criteria to help identify business sector actors who demonstrate their commitments and efforts in support of coral reef conservation, sustainable development in reef-dependent communities, and alignment with international standards.
GFCR seeks to engage in mutually beneficial collaborative relationships with the private sector; partnerships shall be shaped and pursued in a way that clearly advances GFCR's mission of coral reef conservation and enhancing the resilience of coastal ecosystems, communities, and economies. GFCR is willing to work in partnership with and accept funding from private sector entities that demonstrate, on balance, a clear willingness to respect and support coral reef ecosystems and associated communities.
Suitability criteria include: 
· Demonstrated adherence to UN and GFCR core values, including the UN Global Compact Ten Principles and UN Guiding Principles on Business and Human Rights.
· Alignment with GFCR's mission in coral reef conservation and sustainable development of reef-dependent communities, as outlined in the Investment Principles.
· Active contribution to SDG 14 (Life Below Water) and other relevant Sustainable Development Goals through concrete practices and initiatives.
· Established track record of responsible environmental, social, and governance practices, particularly in relation to marine and coastal ecosystems.
· Financial viability and effective governance.
· Significant social investment in coral reef nations, particularly Small Island Developing States (SIDS) and Least Developed Countries (LDCs).
· Proven history of collaboration with the non-profit sector in environmental conservation and sustainable development.
· Commitment to gender equality and women's empowerment in coastal communities.
· Commitment to social inclusion, recognition and respect of indigenous and community rights.
· Production of goods or services that improve or serve the basic needs of coral reef ecosystems and reef-dependent communities.
· Demonstrated commitment to innovative financing mechanisms for coral reef conservation.
These attributes are aspirational and do not supersede exclusionary criteria. However, they can help Convening Agents better identify opportunities for high-impact partnerships.
[bookmark: _Toc179455727][bookmark: _Toc179996482]Exclusionary criteria
GFCR adheres to the UNSDG common set of exclusionary criteria. These criteria identify private sector categories or practices deemed incompatible with UN values, treaties, or international standards. GFCR will not engage with private sector entities that fall under any exclusionary criteria.
Exclusionary criteria include:
· Appearance on the UN Security Council Sanctions List[footnoteRef:7] or the UN Ineligibility List, or in violation of UN sanctions, relevant conventions, treaties and resolutions. [7:  See UN Security Council Consolidated List.] 

· Direct and core involvement in the manufacturing or trading of controversial weapons subject to bans under International Treaties, including anti-personnel mines, cluster bombs and ammunitions, and biological, chemical, or nuclear weapons.
· Weapons manufacturing, sales or distribution as a core business.
· Direct involvement or complicity in systematic or egregious human rights abuses through operations, product, or services. This includes causing or directly contributing to severe violations such as forced labour, child labour, and infringements on the rights of indigenous peoples and other vulnerable groups. It also encompasses knowingly tolerating or ignoring such practices by associated entities, as well as providing substantial practical assistance or encouragement that enables these gross human rights abuses.
· Tobacco manufacturers and entities whose core business is the production and wholesale distribution of tobacco products.
· Systematic failure to demonstrate a commitment or to meet in practice the principles of the UN, including statements or principles that are consistent with and reflect the Universal Declaration of Human Rights, the Rio Declaration and the ILO Declaration on Fundamental Principles and Rights at Work, the UN Global Compact or the United Nations Guiding Principles on Business and Human Rights. 
GFCR is committed to maintaining the relevance and effectiveness of these exclusionary criteria. As such, these criteria will be subject to regular review and update processes.
[bookmark: _Toc179455729][bookmark: _Toc179996483][bookmark: _Toc179455728]Exceptions to exclusionary criteria
In exceptional cases, GFCR may consider interactions with companies falling under these categories if:
· The partnership specifically addresses the identified exclusionary issue (e.g., addressing human rights violations in the supply chain).
· The company provides unique, lifesaving, or emergency-related technical solutions unavailable elsewhere.
· The interaction involves knowledge or skill transfer, without being promoted as a formal partnership.
However, any decision regarding such partnerships must be immediately escalated to the GFCR Risk Committee. The Committee will evaluate:
· The alignment of the potential partnership with GFCR's core mission of coral reef conservation and sustainable development of reef-dependent communities.
· The potential impact on GFCR's reputation.
· The overall risks and benefits of the partnership.
These exceptions do not apply to entities under UN Security Council sanctions or those primarily involved in banned weapons.
[bookmark: _Toc179996484]Indirect involvement
GFCR will not engage in partnerships with private sector entities directly falling under exclusionary criteria. For private sector entities indirectly linked to exclusionary activities (e.g., via subsidiary or parent companies), partnerships may be considered if:
· The core business of the entity does not meet exclusionary criteria.
· There is sufficient separation in corporate structure and public perception. This means direct ownership in either direction (parent to subsidiary or subsidiary to parent) is less than 20%[footnoteRef:8], the entities do not share the same brand or corporate identity, and the entities are not publicly promoted as part of the same business strategy. [8:  In alignment with UNDP’s Policy on Due Diligence and Partnerships with the Private Sector (2023).] 

[bookmark: _Hlk179817850]However, any decision regarding such partnerships must be immediately escalated to the GFCR Risk Committee. The Committee will evaluate:
· The alignment of the potential partnership with GFCR's core mission of coral reef conservation and sustainable development of reef-dependent communities.
· The potential impact on GFCR's reputation.
· The overall risks and benefits of the partnership.
These exceptions do not apply to entities indirectly linked to entities under UN Security Council sanctions or those primarily involved in banned weapons.
[bookmark: _Toc179455730][bookmark: _Toc179996485]High-risk sectors
GFCR recognises that certain sectors present higher risks for partnerships due to their increased likelihood of significant controversies or historically weaker adherence to corporate sustainability principles. These high-risk sectors require additional scrutiny in the partnership evaluation process.
For GFCR, high-risk sectors particularly relevant to coral reef conservation and marine ecosystems include:
· Oil and gas, including extraction of oil and gas (including oil sands), manufacture of refined petroleum products, or transport via pipeline.
· Metals and mining, including mining coal, diamonds and other precious and semiprecious stones, metals, uranium, etc., manufacture of basic iron, steel, non-ferrous metals, precious metals, casting of metals, treatment and coating of metals, or quarrying.
· Utilities, including electric power generation from large dams, nuclear power plants, fossil-fuel power plants (e.g., gas and coal-fired), electric power transmission and distribution, water collection, treatment and supply, sewerage, waste treatment and disposal, and materials recovery (recycling).
· Large infrastructure, including large-scale coastal infrastructure development, coastal tourism resort development, construction of buildings, roads, railways, civil engineering projects, construction or upgrading of large dams, nuclear power plants or pipelines.
· Agriculture and fishing, including industrial fishing and aquaculture, coastal agriculture with potential for significant runoff, growing of monocultures (e.g., palm oil, energy crops for biofuel), and industrial livestock farming.
· Timber, pulp and paper, including timber production, logging, sawmilling and planning of wood, or production of pulp and paper.
· Alcohol, including manufacturers of alcoholic beverages, wholesale distributors and importers that deal solely and exclusively in alcohol beverages or whose primary income comes from trade in alcohol beverages. In addition, "alcohol industry" includes associations or other entities representing or funded largely by any of the above, as well as alcohol industry lobbyists.
· Chemicals, including chemical manufacturing, especially those with potential marine impacts, but also basic chemicals, pharmaceuticals, petrochemicals, agrochemicals, pesticides, fertilizers, plastics, paints, varnishes, coatings, detergents and toiletries.
· Clothing, toys, and consumer electronics.
· Fast food, high sugar drinks and soda.
Involvement with entities in these high-risk sectors automatically elevates the partnership risk level to at least moderate, and in some cases, such as extractive industries, to high risk. This risk classification determines the level of due diligence required for the potential partnership, as well as the decision-making level within GFCR for proceeding with the engagement.
The GFCR Risk Committee will conduct a thorough assessment of any potential partnerships with entities in these high-risk sectors, evaluating their specific practices, sustainability commitments, and potential impacts on coral reef ecosystems and reef-dependent communities. This assessment will inform the decision on whether to proceed with the partnership and, if so, what additional safeguards or conditions may be necessary.
[bookmark: _Toc179455731][bookmark: _Toc179996486]5. Due Diligence Procedure 
[bookmark: _Toc179455732]GFCR Convening Agents, in collaboration with co-implementers, are required to carry out a comprehensive due diligence procedure to effectively assess potential private sector entity partners, manage risks, and maximise the benefits of partnerships while safeguarding GFCR's mission and reputation. This step-by-step approach ensures a thorough evaluation and approval process for partnerships with private sector entities.
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[bookmark: _Toc179996487]Step 1: Profile research and initial screening
The first step in the GFCR’s due diligence process involves comprehensive research and initial screening of potential private sector partners. This step aims to gather essential information and assess the entity’s suitability for partnership. Convening Agents should collect detailed intelligence on the prospective private sector entity, including on the entity’s:
· Business profile: Registered and trading names, type of entity, registration numbers, background, organisational structure, ownership interests (including parent companies and subsidiaries), country of incorporation, regions of operation, annual turnover, number of employees, and any current or previous relationships with UN agencies or multi-partner funds such as GFCR.
· Financial performance: Review of financial statements and reports to assess stability and growth.
· Sector: Identification of the entity’s industry sector and whether it is considered high-risk according to GFCR.
· Social impact and investment activities: Review of corporate social responsibility initiative and sustainability practices and investments.
· Strategic collaboration potential: Identification of areas for potential partnership, and alignment with GFCR’s objectives, programmes and suitability criteria. 
Carry out an initial risk screening to aid in determining risk classification. This includes checking against:
· Exclusionary criteria: Assess the entity against GFCR's Exclusionary Criteria, which includes checking for violations of UN resolutions or inclusion on UN ineligibility lists. 
· Potential controversies: Research potential controversies that could pose reputational risks to GFCR. This includes examining issues related to labour practices, governance, community impact, product safety, environmental concerns, and controversies linked to ownership or management. Convening Agents should also bear in mind significant criticism from NGOs, media, governmental agencies, or public demonstrations against the entity.
· ESG commitments: Assess the entity's commitment to Environmental, Social, and Governance (ESG) principles and its alignment with GFCR's private sector partnership principles. This includes checking for participation in the UN Global Compact, sustainability certifications, inclusion in ESG-related indices, and adherence to voluntary sustainability or ethical guidelines. The assessment should also cover the entity's policies and monitoring systems related to human rights, labour practices, environmental management, and good governance.
All findings in this step should be documented and originate from credible sources. The assessment should include the date of assessment, information sources used, and an evaluation of the credibility of the information gathered.
[bookmark: _Toc179455733][bookmark: _Toc179996488]Step 2: Risk classification
Based on the information gathered in Step 1 and the initial screening, classify potential partners into risk categories. This Policy defines four levels of risk[footnoteRef:9]:  [9:  In alignment with UNDP’s Policy on Due Diligence and Partnerships with the Private Sector (2023).] 

· High-risk partnership: Private sector entities engaged in sectors of the economy or business practices that are incompatible with GFCR’s vision, mission and values or private sector entities that are in violation of UN resolutions or included on UN ineligibility lists. This is when the initial screening identifies evidence of direct involvement in exclusionary criteria and/or engagement in high-risk sectors.
· Substantial-risk partnership: Private sector entities with no evidence of direct involvement in activities related to exclusionary criteria, but where there is evidence of indirect involvement, controversies and/or engagement in high-risk sectors.
· Moderate-risk partnership: Private sector entities with no evidence of involvement in activities related to exclusionary criteria (direct or indirect) or significant controversies, but which are associated with a high-risk sector.
· Low-risk partnership: Private sector entities with no evidence of involvement in any activities related to exclusionary criteria, no evidence of controversies, and no link to high-risk sectors.
[bookmark: _Toc179455735][bookmark: _Toc179996489][bookmark: _Toc179455734]Step 3: Pathways
Based on the risk classification from Step 2, determine the appropriate course of action for each potential partnership:
· Low-risk and moderate-risk partnerships: Conduct a comprehensive risk-benefit analysis (proceed to Step 4).
· Substantial-risk partnerships: Escalate to GFCR Risk Committee for review. The Committee has the authority to directly reject these partnerships if deemed unsuitable. Alternatively, the Committee may request a detailed risk-benefit analysis (Step 4) for further evaluation. If the partnership is under consideration, the Committee can require the analysis to include several additional elements: exploration of alternative partner scenarios, evaluation of cost-benefit ratios, assessment of the likelihood and potential impact of identified risks, determination of risk manageability, and an outline of the budget and resources necessary for effective risk management. The Committee must reach genuine consensus about all potential risks, including hidden risks. 
· High-risk partnerships: Reject by default. In exceptional circumstances, escalate to GFCR Risk Committee for review. Follow the same process as substantial-risk partnerships. Require additional scrutiny and justification for consideration.
[bookmark: _Toc179996490]Step 4: Risk-benefit analysis
Conduct a comprehensive risk-benefit analysis for partnerships that have progressed to this stage. This analysis should consider the integrity of the partner and the potential impact of the partnership on GFCR’s mission and programmes.
Evaluate the following aspects of the potential private sector partner (building on the initial risk assessment from Step 1):
· Integrity and reputation.
· Controversies and legal issues
· Commitments and policies related to human rights, labour practices, environmental management, and good governance.
Assess the following elements of the proposed partnership:
· Type and modality of engagement.
· Scale and visibility of the partnership.
· Potential impact on coral reef ecosystems and local communities.
· Operational and financial risks specific to GFCR’s programmes.
· Risks to GFCR’s impartiality and accountability (including risks that would threaten the GFCR’s Principles for partnerships with the private sector).
· Opportunities for positive impact on GFCR’s objectives and within GFCR’s programmes, such as positive exposure and publicity for coral reef conservation, access to new innovations for coral reef protection and restoration, alignment with GFCR's strategic priorities, potential for long-term engagement in marine conservation, immediate impact on coral reef-dependent communities.
The outcome should balance expected risks against potential benefits, aligning with GFCR's risk-aware approach, and the partnership's potential impact on coral reef conservation and community engagement objectives.  
In the case of low-risk or moderate-risk partnerships, if the risk-benefit analysis reveals new significant risks or concerns, document and escalate to the GFCR Risk Committee for review.
For substantial-risk partnerships under consideration, the GFCR Risk Committee may require an expanded analysis, including exploration of alternative partner scenarios, evaluation of cost-benefit ratios, assessment of the likelihood and potential impact of identified risks, determination of risk manageability, and an outline of the budget and resources necessary for effective risk management.
[bookmark: _Toc179455736][bookmark: _Toc179996491]Step 5: Risk management and mitigation
For approved partnerships, particularly those classified as substantial-risk, develop and implement a comprehensive Risk Management and Mitigation Plan. This Plan should:
· Identify specific measures to avoid, minimise, or manage risks
· Establish monitoring and reporting mechanisms tailored to the partnership's risk profile.
· Define roles and responsibilities for risk management within GFCR, for Convening Agents, and co-implementers.
Implement risk mitigation strategies appropriate to the partnership's nature and risk level. Examples may include:
· Including specific indicators and timelines in a monitoring plan.
· Establishing a grievance redress mechanism[footnoteRef:10]. [10:  For grievance redress guidance, refer to the GFCR Grievance Redress Mechanism Policy (2024).] 

· Engaging stakeholders[footnoteRef:11]. [11:  For meaningfully engaging stakeholders, refer to the GFCR Stakeholder Engagement Policy (2024).] 

· Including protective conditions and clauses in partnership agreements.
· Formulating an exit strategy to be activated if needed.
For substantial-risk partnerships under consideration, the GFCR Risk Committee must approve the Risk Management and Mitigation Plan. The Committee retains the authority to recommend additional mitigation strategies at their discretion.
[bookmark: _Toc179996492]Step 6: Final decision-making
The final decision-making process for partnerships varies based on their risk classification:
· Low-risk and moderate-risk partnerships: The Private Sector Due Diligence Officer holds the final authority to determine whether a proposed partnership should proceed. 
· Substantial-risk partnerships and high-risk partnerships: The GFCR Risk Committee has the final authority to approve or reject the proposed partnership.
The Private Sector Due Diligence Officer retains the discretion to escalate any partnership, regardless of its initial risk classification, to the Committee at any stage of the due diligence process if new concerns or risks emerge.
[bookmark: _Toc179996493][bookmark: _Toc179455737]6. Roles and Responsibilities
The roles and responsibilities for the private sector partnership due diligence procedure fall to:
· Private Sector Due Diligence Officer: Oversees the initial screenings and risk classifications of potential partners undertaken by Convening Agents, making final decisions on low-risk and moderate-risk partnerships. The Officer oversees the overall due diligence process, ensuring adherence to established guidelines, and is responsible for conducting risk-benefit analyses and reviewing monitoring reports. The Officer also escalates any emerging concerns to the Risk Committee as necessary.
· GFCR Risk Committee: Responsible for reviewing and making final decisions on substantial-risk and high-risk partnerships, including associated risk-benefit analyses. It approves Risk Management and Mitigation Plans, recommends additional strategies as needed, and provides oversight throughout the due diligence process. Sets the overall strategy and objectives for private sector partnerships, ensuring alignment with coral reef conservation and community engagement goals. Oversees adherence to GFCR’s principles and values in all partnerships. Responsible for reviewing and updating the Policy.
· Convening Agents and co-implementers: Assist the Private Sector Due Diligence Officer in gathering initial intelligence by providing any insights regarding potential partners and support the implementation of risk mitigation strategies throughout the partnership lifecycle. Both roles contribute to monitoring and reporting on partnership performance and progress and ensuring that any emerging risks are documented. Convening Agents are additionally responsible for the Communications Strategy.
[bookmark: _Toc179996494]7. Communication
For all partnerships, regardless of risk level, a tailored communications strategy should be prepared by Convening Agents. This communications strategy should include:
· The goals of the partnership.
· Targeted stakeholders.
· Expected results.
· Risk mitigation actions that may affect the achievement of partnership goals.
· Contingency talking points prepared in coordination with the private sector entity, focusing on the results and impacts of the partnership for coral reef ecosystems and local communities in case of questions or criticism.
The communications strategy should reflect GFCR's mission of coral reef conservation and community engagement. It should also address how the partnership aligns with GFCR's objectives and values.
The strategy should include plans for:
· Communicating the partnership's positive impacts on coral reef ecosystems.
· Highlighting community benefits and engagement.
· Addressing potential concerns about private sector involvement in conservation efforts.
· Showcasing innovative approaches to coral reef protection and restoration.
[bookmark: _Toc179455738][bookmark: _Toc179996495]8. Monitoring and reporting 
Ongoing monitoring and regular reporting are essential components of GFCR's private sector partnership due diligence process. The frequency and intensity of monitoring are determined by the partnership's risk classification:
· Low-risk and moderate-risk partnerships: Convening Agents and co-implementers shall submit annual reports to the GFCR detailing partnership outcomes and adherence to due diligence procedures.
· Substantial-risk and high-risk partnerships: Reports shall be submitted semi-annually (every six months) to ensure closer oversight and timely risk management.
These reports should include:
· Progress on partnership objectives and key performance indicators.
· Updates on risk mitigation measures.
· Any emerging risks or concerns.
· Positive impacts achieved, particularly in coral reef conservation and community engagement and that could be useful for implementing the ongoing communications strategy.
The Private Sector Due Diligence Officer is responsible for reviewing these reports and escalating any significant concerns to the GFCR Risk Committee.
In addition to regular reporting, Convening Agents, co-implementers, and GFCR UNGT staff are required to immediately notify the Private Sector Due Diligence Officer of any information that could potentially put GFCR's reputation at risk. In such cases, the GFCR Risk Committee may be consulted for guidance on appropriate actions.
The GFCR reserves the right to conduct additional audits or request supplementary reports as deemed necessary to ensure the integrity of its partnerships and the achievement of its conservation objectives.
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