[Host Organisation Name] - Forklift Pre-Start Checklist
For warehouse and factory sites. Complete one sheet for each forklift, each time the check is due. Use the weekly log to review the week.
	Document no.
	[Document No.]
	Version
	[Version, e.g. 1.0]

	Site
	[Site Name and Address]
	Owner
	[Owner Name and Role]

	Review date
	[Review Date]
	Applies to
	Counterbalance, reach and order-picking forklifts



How to use this checklist
The operator completes Part 1 and Part 2 before the forklift is used, and takes the truck for a slow test on the move in a clear area with no one nearby. Mark every line Pass, Fail or N/A by ticking one box. Leave no line blank. N/A is only for equipment the truck does not have, or for fuel types that do not apply.
Fail means tag out. Do not use the truck. Follow the tag-out rule in Part 2, then record the defect in Part 3. The supervisor reviews the weekly log in Part 5 and signs it off in Part 6.
The manufacturer's manual and the host's own risk assessment take priority over this checklist. Add any line your manual calls for. This checklist is not a replacement for scheduled servicing by a competent technician.
When to run it
	Trigger
	What it means on site
	Who

	Start of each shift
	Check before the first move of the shift, before any load is lifted.
	Operator

	Before first daily use
	If a truck is first used part-way through a shift, check it before that use.
	Operator

	Change of operator
	The incoming operator checks the truck before taking over, and the outgoing operator hands over any faults (Part 4).
	Incoming operator

	Per the manufacturer
	Do the checks and intervals in the manual, including any extra daily or weekly items.
	Supervisor and technician

	Per WorkSafe Victoria
	Pre-operation inspection in line with the manufacturer's recommendations at the three points above.
	Site owner



Part 1. Forklift and shift details
	Forklift ID / fleet no.
	[Fleet No.]
	Type (circle one)
	Electric / LPG / Diesel

	Site / work area
	[Site and Zone]
	Operator (print name)
	[Operator Name]

	Shift
	[Shift, e.g. Day 6am-2pm]
	Date
	[Date]

	Hour meter reading
	[Hours]
	Attachment fitted
	[Attachment or None]



Part 2. Pre-start checks (Pass / Fail / N/A)
	Fail means tag out. If any line is a Fail, stop. Do not use the truck, or its attachment, until a competent person has fixed it and a named person has signed it back into service in Part 3.



2A. Walk-around (engine off, forks lowered, key out)
	Item
	What to look for
	Pass
	Fail
	N/A

	Forks / tines and carriage
	No cracks, bends or heel wear; fork tips level; locking pins in place; carriage secure.
	
	
	

	Mast and chains
	Chains evenly tensioned, lubricated, no stiff links or rust; mast rails and rollers free of damage.
	
	
	

	Tyres and wheels
	No cuts, chunking or flat spots; wheel nuts present and tight; pneumatic tyre pressure looks right.
	
	
	

	Overhead guard
	No cracks, bends or missing fixings; no home-made changes; nothing blocking the view.
	
	
	

	Load backrest
	Fitted, undamaged and tall enough for the loads this truck carries.
	
	
	

	Hydraulic leaks
	Hoses, fittings and lift and tilt cylinders dry; no oil on the floor under the truck.
	
	
	

	Attachments
	Attachment secure and approved for this truck; hoses sound; capacity plate matches the attachment.
	
	
	



2B. Fluids and power (complete the rows for this truck's fuel type, N/A the rest)
	Item
	What to look for
	Pass
	Fail
	N/A

	Electric: battery and charger leads
	Battery secure and case undamaged; leads, plugs and connectors intact; charge level adequate; charger leads not frayed.
	
	
	

	LPG: gas cylinder and hose
	Cylinder secured in the right orientation and undamaged; hose and connections intact, no leaks or gas smell; change cylinders only in the designated area.
	
	
	

	Diesel: fuel, oil and coolant
	Fuel, engine oil and coolant at the right level; no leaks or drips; exhaust and cap sound.
	
	
	

	All types: hydraulic and brake fluid
	Levels within the range in the manual; no contamination or leaks.
	
	
	



2C. Operator position
	Item
	What to look for
	Pass
	Fail
	N/A

	Seat belt / restraint
	Latches, retracts and is not frayed; interlock works if fitted. Wear it every time.
	
	
	

	Seat
	Secure, adjusts and locks; the operator can reach every control from a seated position.
	
	
	

	Mirrors
	Fitted, clean and set to give the view the manufacturer intends.
	
	
	

	Lights
	Head, tail and work lights work and lenses are clean.
	
	
	

	Beacon / strobe
	Works and is visible from all sides, where fitted or required on site.
	
	
	

	Horn
	Sounds clearly when pressed.
	
	
	

	Reverse alarm
	Sounds when reversing and can be heard over background noise.
	
	
	

	Dataplate readable
	Capacity and attachment details legible and match the truck and any attachment.
	
	
	

	Fire extinguisher (where fitted)
	Present, secure, in date and gauge in the green.
	
	
	

	Controls
	Levers and pedals labelled, move freely and return to neutral; no sticking.
	
	
	



2D. Test on the move (slow, forks low, clear area, no pedestrians nearby)
	Item
	What to look for
	Pass
	Fail
	N/A

	Steering
	Turns smoothly both ways, no excess play or noise.
	
	
	

	Service brake
	Stops the truck smoothly in a straight line, no pull to one side or soft pedal.
	
	
	

	Park brake
	Holds the truck and releases freely.
	
	
	

	Lift, lower and tilt
	Smooth movement through the full range, no judder, creep or drift down when held.
	
	
	

	Hydraulics (including attachment functions)
	Side-shift and any attachment functions respond correctly, with no leaks under load.
	
	
	

	Load handling
	Lifts a light first load squarely; no unusual noise, instability or loss of view.
	
	
	



Tag-out rule
Stop, lower the forks, apply the park brake and switch off. Remove the key.
Attach a tag showing the date, time, your name and the defect. Give the key to the supervisor.
Tell the supervisor straight away and complete Part 3.
Only the supervisor or a competent technician can clear the tag, after the fault is fixed and checked.
Operator declaration: I completed these checks on the truck above and recorded every fault I found.   Signature: [Operator Signature]   Time: [Time]
Part 3. Defect and tag-out report
	Ref
	Defect (what and where)
	Severity
	Tagged out Y/N
	Reported to
	Date / time
	Rectified by
	Returned to service (name, sign, date)

	D1
	
	
	
	
	
	
	

	D2
	
	
	
	
	
	
	

	D3
	
	
	
	
	
	
	

	D4
	
	
	
	
	
	
	

	D5
	
	
	
	
	
	
	



Severity: H = could cause injury or loss of control (brakes, steering, forks, chains, restraint, load handling). M = a safety device or function is not working. L = minor, with no effect on safe operation. Severity decides how fast you escalate. It does not let a failed item stay in service.
Part 4. Operator change-over record
	Date
	Time
	Forklift ID
	Outgoing operator
	Incoming operator
	Hour meter
	Faults handed over (Y/N, detail)
	Pre-start done (Y/N)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Part 5. Weekly log (one row per day)
	Forklift ID
	[Fleet No.]
	Week commencing
	[Date]



In each shift box write the operator's initials and P (all lines pass), F (a Fail, tagged out, with the defect ref in the next column) or the time the check was done.
	Day
	Date
	Shift 1: initials / result
	Shift 2: initials / result
	Shift 3: initials / result
	Defect ref(s)
	Hour meter (end of day)
	Supervisor initials

	Mon
	
	
	
	
	
	
	

	Tue
	
	
	
	
	
	
	

	Wed
	
	
	
	
	
	
	

	Thu
	
	
	
	
	
	
	

	Fri
	
	
	
	
	
	
	

	Sat
	
	
	
	
	
	
	

	Sun
	
	
	
	
	
	
	



Part 6. Supervisor weekly review and sign-off
	Review question
	Yes / No
	Comment or action

	Is there a completed check for every shift each truck was used?
	
	

	Does every Fail have a defect entry and a tag?
	
	

	Was every tag cleared by a competent person, with a return to service sign-off?
	
	

	Are any defects repeating on the same truck?
	
	

	Is any scheduled service due, judged by hour meter or the service calendar?
	
	

	Was every operator licensed for the truck class and authorised on site?
	
	



	Role
	Name
	Signature
	Date

	Supervisor
	[Supervisor Name]
	
	[Date]

	Site or operations manager
	[Manager Name]
	
	[Date]



Before you sign the licensed operator
	Check
	Done (Y/N)
	Initials

	Sight the operator's high risk work licence and confirm it is current and the photo matches the person.
	
	

	Confirm the class covers this truck: LF for a forklift truck, LO for an order-picking forklift truck.
	
	

	Confirm site authorisation for this truck type and any attachment, including your site induction and traffic rules.
	
	

	Record the licence class, expiry and authorisation in your register.
	
	

	For an agency worker, tell the labour hire provider which trucks and attachments the work involves.
	
	



Keep those records in the forklift licence and site authorisation register or your own equivalent.
Notes and follow-up actions
	Action
	Owner
	Due date
	Closed (Y/N)

	
	
	
	

	
	
	
	

	
	
	
	



What the regulators say
WorkSafe Victoria says forklifts and their attachments must be regularly inspected and maintained, that a pre-operation inspection should follow the manufacturer's recommendations at the start of each shift, before first daily use and on a change of operator, and that defects must be reported. It also advises a system to lock out a forklift or attachment that is unsafe, and a suitably competent technician for maintenance (see its forklift maintenance and inspection page). SafeWork NSW says to complete and record pre-start checks at the start of each shift and whenever an operator changes to a different forklift, and to isolate and remove from service a forklift with a fault that could affect safe operation. In Victoria a host has the same health and safety duties to labour hire workers as to its own employees (WorkSafe Victoria on labour hire induction and training). If a fault leads to an incident, follow your incident procedure and check whether the regulator must be notified. A completed checklist does not by itself show the risk is controlled.
Sources checked 10 Nov 2026
Pre-operation inspection points, defect reporting, lock-out and records: WorkSafe Victoria, forklift maintenance and inspection.
Pre-start timing, tag-out, licence evidence and the regulator priority: SafeWork NSW, forklifts.
Forklift licence classes LF and LO: WorkSafe Victoria, high risk work licence.
Host duties to labour hire workers in Victoria: WorkSafe Victoria, labour hire induction and training.
General guide only, not legal advice. Check the current regulator pages and your own risk assessment.
Looking for forklift operators for your site? Request staff from Chandler Personnel.
Free resource from Chandler Personnel. A general guide only, not legal advice.   Page 




