MOVE Director Daily Responsibilities 2025
*NOTE* One this we’re adding this year is the expectation that, at some point, you spend at least 30 minutes with your ES Team Lead. This can be a meal in the café, a coffee, or just sitting in the dorm lobby, but it needs to be an intentional set-aside time. The point is to generally invest in them. Speak where needed but mostly make sure you’re just listening. Finish the meeting by praying over them. Here are some sample questions you could ask:
- How’s your team doing?
- How are YOU doing? 
- What are you learning this summer? 
- Have there been any hard lessons learned? 
- Have you been able to make time for prayer and scripture? How can I help you create that space this week? 
- What do you need most?
MOVE Day 0
MOVE prefers that the director arrives on site around noon the day before the event starts. There is some flexibility here but having the director on site a full 24 hours before the event starts sets a good tone for the week. There are several tasks you’ll be involved in today (see below) but your biggest tasks are loading in (where applicable), leading the campus meeting and the mandatory all-staff meeting after dinner.
Tasks for the day:
· Load In – The Production Manager oversees load in, but it’s helpful when the director is present and available to help solve problems, make sure Event Staff are staying on task, make sure people are working safely, etc. If something doesn’t seem right, meet with the Production Manager to make decisions. Be available as soon as you arrive on campus to help make load in as smooth as possible. 
· Campus Meeting – Typically the day before, or in some cases the morning of check-in, our staff (Director, PC and Housing Event Staff) will sit down with the venue staff to discuss details of the week. Most details will already be taken care of by this point, but at the very least, it’s a good time for introductions/exchanging phone numbers. The Director and PC will lead out on this meeting, but please allow time for the Housing Event Staff to talk as well. The PC will set this meeting up – please check with them for the time and location of this meeting.
· Mandatory ALL STAFF Meeting before dinner – This meeting doesn’t HAVE to be before dinner, but that typically makes the most sense. It will be your job to determine when and where this takes place, and to communicate that to the rest of the team. This meeting is for the CIY Staff (Director, AD and EC), the Event Staff and the college reps. Keep the meeting light and fun. There are 3 primary objectives for this meeting:
1. Get to know the college reps and the rest of the team. Get everyone on the same page and clearly communicate that you are a team this week.
2. Allow each Event Staff to introduce themselves, talk about their role, and explain what kinds of things they’ll need help with from the college reps.
3. Clearly lay out your expectations for the week. Remind them that we’re here to serve youth pastors and their students. It won’t always be easy, but we will always serve in the way modeled for us by Christ. 
· All Staff Dinner – After the meeting is a good time to go get dinner with the WHOLE team. Production included. 
· Staff Check In – Before going to bed this night, check in with the EC, AD and event staff. Make sure you have a plan for the following morning. 

MOVE Day 1
Biggest tasks for today are Check-in, setting up/leading the Adult Leader Meeting and leading the Night 1 session.
Tasks for the day:
· Check on all Departments in the morning – Make sure everyone is good and that they don’t need anything. You shouldn’t anticipate problems, but it’s always good to double check. There’s a good chance Production won’t be ready to roll yet. Make sure they feel good and see if they need anything.
· Set up Adult Leader Meeting Room – At some point before check-in starts, go ahead and set up the adult leader meeting room.  The EC will have a small yellow pelican case (colloquially referred to as ‘the football’) that will have all the necessary cords, plugins, data storage devices, etc. to pull off the leader meeting. Use your computer and the power points provided. The scripts are on Director Docs. If you have trouble setting up or plugging in, contact the campus to send someone to help.  Please have this setup and ready to go before check-in so if there is a problem, you have time to fix it. 
· Help with Check In – Talk to the EC. They are ultimately responsible for check in running smoothly. They’ll tell you where you need to be, when you need to be there, and what you need to do. Please make sure you are completely available to the PC during the hours of Check In. 
· Production Meeting – This Production Meeting will cover the evening session and the Day 2 AM session. Coordinate with the Production Manager. You and the AD will likely need to leave Check-In a little early to attend the Production Meeting. Please make arrangements to have your responsibilities at check in covered before leaving. Often this can be covered by either or both the EC and CP. 
· Run the Adult Leader Meeting – PowerPoints and Scripts for the ALM will be made available sometime the second week of June. No matter how Check in is going, or how many churches are left, the Director and the EC will start the Adult Leader Meeting on time. Make sure you chat with the EC before the meeting starts to confirm what you’re each communicating off the script. After the meeting, hang around until all leaders have left to answer any questions – the first night is typically when leaders have the most questions.
· Night 1 Session – 
· Check in with the backstage manager in plenty of time to get mic’d up and ready for the session, and that they have your prompter slides ready for you. 
· Make sure you’ve connected with the AD about that evening’s announcements and welcome. You’ll co-lead that part. 
· Make sure you’re familiar with all director monologues for the evening session. 
· After Session Staff Meeting – This is a reoccurring nightly meeting with you, your staff, production, and college reps and should typically take place in the large room. Have the staff walk the aisles and clean up trash then gather toward the front of the room. Celebrate a night done and spend some time praying for the groups that are out in their youth group times. Feel free to inject some culture into these meetings. Sometimes it’s fun to let teams give out a daily award that gets passed on throughout the week/summer, etc… Make it yours. Make it fun. Make it count. 
· Security – Event Staff will take care of this, so just do a quick check to make they have a plan.


MOVE Day 2
Biggest tasks for today are leading the ALM, the Evening Session and making yourself available for problems that may come up throughout the day.
Tasks for the day:
· Check in with AD, EC and CSES – It’s important to have a meeting at the beginning of every day with your AD, EC and the Customer Service Event Staff person. Typically, breakfast is a good time to do this. There’s not always a lot to cover, but it’s super helpful just to touch base just in case anything has come up. Also a good time to make sure your AD is prepared for the AM Session.
· Adult Leader Meeting – Again, make sure you are sticking around after to answer any questions. You are a great resource for adult leaders as they are navigating the week. Please be present throughout the week, not just at ALMs. Great times to chat with leaders would be – before and after sessions, at tournaments, mealtimes, etc. 
· Production Meetings – From this point in the week forward, please make sure you are attending every Production Meeting. The production manager will communicate times for these daily meetings and will lead out on them. Please chime in when necessary – you don’t have to know everything about the program to be effective in these meetings. If specific correction is needed, please take that to the PM.
· Evening Prayers – Be at designated location early to direct the gathered group in prayer for that evening’s session. 
· Night Session – Be prepared to handle any director monologues for the evening session.
· After Session Staff Meeting – Celebrate decisions made, pray for the groups, if you have time go grab some ice cream or something with the team before they have to do security.
· Security – again, you don’t need to oversee this, just make sure it is happening. 

MOVE Day 3
Biggest tasks are ALM, Sessions, and being available to Youth Pastors 
Tasks for the day:
· Check on all Departments in the morning 
· Adult Leader Meeting
· Morning Session
· Production Meeting
· Make sure VM 101 is led. This might be your responsibility, or it might fall to your CP. You should have already been made aware of who’s responsibility at your week. 
· Tournament – Just check in with the Event Staff team to make sure they’ve got it handled
· Night Session
· After Session Staff Meeting
· Security

MOVE Day 4
Biggest tasks are ALM, Ext. Rec Plans, Sessions, and ES Evals
Tasks for the day:
· Check on all Departments in the morning 
· Adult Leader Meeting
· Morning Session
· Production Meeting
· Lunch off campus – At most (but not all) MOVE locations, this is Skip-A-Meal day. MOVE Staff will need to gather after the production meeting to load up in vans and grab lunch. Let the ES Team Lead oversee this. At some locations, the team will want to explore the area (especially if there are beaches close). You’ll be the final decision maker here – encourage the team to make wise decisions, and make sure they can be back in time for dinner and any rehearsals for the evening session.
· Evening Prayers
· Evening Session
· ES Evals – At some point during day 4 or 5 you’ll need to work with the EC to do evals for the 5 ES team members. You can be creative in how you do this. Have a conversation, facetime, send a voice memo, etc… Just provide at least 2 areas of encouragement where they’ve done well, and at least 1 area where they could continue to improve. Be kind and be honest. This is important for them. You do not need to eval the production team, but you should touch base with the PM to see how they’re doing and if any adjustments need to be made/specific encouragement handed out. 
· After Session Staff Meeting

MOVE Day 5
You made it! Biggest tasks are ALM, Sessions, and Load out
Tasks for the day:
· Check on all Departments in the morning 
· Adult Leader Meeting
· Morning Session
· Production Meeting
· VM 201 – SEE VM 101 NOTE ABOVE
· Evening Prayers
· Evening/Afternoon Session
· Load out – After the last session, circle everyone up again and meet briefly to pray with one another. Then let the PM go over the Load Out plan. Then let everyone change into load out clothes (they should’ve brought these to the session. No one should have to return to the dorm to change). 
· Set an example in working hard to get this done. It can be a long night. Hang in there.
· Make sure everyone stays on task. If they don’t know what to do, ask the PM. 
· The EC will be in charge of organizing dinner. At an evening end, they’ll order pizza, at an afternoon end you may choose to hold off until load out is done so you can all go get dinner together. 
· Security

