
What is a National School Lunch Program

Administrative
Review?

What are the nine steps of an Administrative Review?

Who will support
us through the

Review?
A typical Administrative Review team is

comprised of seven members. The
team lead, and your primary point of

contact, is the Senior Review
Specialist (SRS). The SRS will work

with you to answer any questions, walk
through the review process, collect

documents, complete the review, and
provide support along the way. The SRS

is the liaison with the six other team
members (a Menu Specialist/RD,

Accountant/CPA, Observation Specialist,
Procurement Specialist, Quality Control

Specialist and a Contract Support Specialist).

Menu Review
One week of breakfast and
lunch menus, production
records, and supporting
documentation will be

reviewed for compliance
with USDA nutrition

standards.

Resource
Management

Review
A review of areas that are

key to the financial health of
the nonprofit school
foodservice account.

Off-Site
Review

The Administrative
Review (AR) begins with
an examination of the
documents submitted

to the review team.

Announcement
A detailed

confirmation call is
completed and a
notification letter

is sent.

Prepare
Attend the Preparing
for an AR Webinar.

Document
Collection
Documents are

submitted
to CNR.

SRS
Communication

The SRS will work
with you to collect

additional documents
and info.

Completion of
Off-Site Reviews

The menu, resource
management, and

procurement reviews are
completed. Preliminary
reports are prepared.

Site Visit
A visit is made
to the sponsor

to observe
meals at the

selected sites.

Administrative
Review
Report

A report is sent
outlining the review

results and next steps.

Corrective
Action

Responses to any
identified findings
are submitted to
the review team

for approval.

Closure
After corrective

action responses
are approved, a
closure letter is

sent.

1 2 3 4 5 6 7 8 9

Procurement

Review

The Procurement Review

(PR) looks at the

purchasing process used to

select vendors for goods

and services purchased

through the nonprofit

school foodservice

account.
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(A comprehensive review of school meal programs
consisting of 4, and sometimes 5 reviews, rolled into one)

On-Site
Review

An observation specialist
will visit the selected

school(s) and observe
program operations and

meal preparation and
service. 
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