Potential Questions to Ask References

Adapted from The Pastor Search Committee Resource Booklet 
by Lewis Miller, Florida Baptist Convention


1. What kind of preacher is he? (expository, topical, other)

2. Does he preach biblical sermons? (doctrine)

3. What kind of pastor is he? 
(Does he visit and does he show interest in the problems of the church members?)

4. Does he relate well to other staff members?

5. How does he relate to the various age groups in the church?

6. How would you rate him as a leader? (visionary, planner, creative)

7. Does he motivate people to do the work of the church?

8. How would you rate him as an administrator?

9. What are his strong points as a pastor?

10. What are his weaknesses?

11. How does he handle his personal finances?

12. Does his wife support him in his ministry?

13. Does he participate in community activities?

14. Does he support the association and the state convention?

15. What are his major accomplishments while pastor of your church?

16. Does his church support the Cooperative Program & local Association?

17. If you were considering hiring/calling a pastor, would he be someone you would consider? (why or why not)

18. Would you please list the name of one other person that you feel the pastor search committee should contact as a reference?

