North Central Florida Baptist Association 
Lead Missional Strategist GOALS and OBJECTIVES
2022-2023

ASSOC MISSION STATEMENT: Cooperating Together for Kingdom Impact
ASSOCIATIONAL PRIORITIES: Unity, Kingdom Impact, Cutting Edge


Title: Lead Missional Strategist

Goal:

1. Collaborate with Association leaders to develop and implement initiatives in the area of church planting, leadership development and missional engagement.

Key Objectives:

a. Develop an overarching plan for the Executive Board of the Association implementing changes by December 2016
b. Join the committees as they meet monthly, administer leadership as required
c. Assist Associational churches in starting three Churches by December 2016
d. Create opportunities for leadership growth by hosting or facilitating opportunities for pastors to attend conferences or workshops locally or regionally.  These workshops span in scope from spiritual growth, leadership, and professional growth.  At least three options per year will be offered.

2. Be a personal encourager to pastors and a catalyst for unity and cooperation among member churches.

a. Meet with each pastor quarterly
b. Send text messages and email to pastors monthly
c. Minister to pastors and pastor’s wives in times of need (through calls and visits) as required
d. Get pastors together for connections at a minimum of four times a year
e. Pulpit supply as needed
f. Pastor’s Appreciation Dinner held annually
g. LMS’s wife will host a closed Facebook group for pastor’s wives

3. The Lead Missional Strategist will develop and implement a ministry strategy consistent with the mission of the NCFBA.

a. Evaluate current ministry opportunities with the staff annually.
b. LMS will attend three community ministry events sponsored or co-sponsored by the Association per year.
c. LMS will communicate to the churches ways each member can be involved in community ministry.
i. Go to churches on a regular basis to cast and communicate the vision of the Association
ii. Meet with church leaders (as opportunities avail themselves)
iii. LMS will oversee or encourage the upkeep of the web page, facebook page, and newsletter keeping them relative and informative (ongoing)
d. Mediate where necessary between pastors and congregations
e. Facilitate church transition and revitalization by being a resource and a help to the pastors and member churches
f. Provide pastoral care for member churches and congregations particularly when the pastor is absent or overwhelmed

4. Meet with community leaders from a variety of sectors as is advantageous to member churches to help the community and member churches understand and respond to the spiritual needs and missional opportunities.

a. LMS or representative of the Association will meet with the Coalition for the homeless quarterly
b. LMS will respond to community controversy by meeting with community leaders (as needed)
c. LMS or representative of the Association will meet with Apartment complex leaders and current ministry heads for multi-housing ministry coalition (as warranted)

5. Lead in planning and coordinating the associational calendar and budget to align and support the objectives of the Association.

a. Meet with the staff to oversee the calendar formation for the following year in November, including scheduling Florida Baptist cooperating events
b. Meet with the Stewardship Committee regularly to formulate a budget and to be sure the budget reflects Associational priorities, to be approved before and voted on during the annual meeting.

6. Serve as network contact between the Association and all of the various denominational entities and agencies.

a. Connect with the surrounding DOMs for regular meetings
b. Monthly relate with the FL Baptist representative for our Association
c. Work on projects sponsored by the FL Baptists to help in networking
d. Attend the FL Baptist Convention annually
e. Avail myself to NAMB and IMB as a resource (as needed)
f. Serve as a conduit of information and resources from the national, state, and local levels to Associational churches (as opportunities arise)

7. Give leadership and supervision to the entire staff of the Association supporting this work.

a. Meet weekly with the staff
b. Update prayer coordinator monthly for Associational prayer meetings and as needed
c. Connect quarterly with Craig Olive (local North American Mission Board Representative at UF) and Shane Johnson (Associational Media Consultant)
d. Review ministry objectives and goals of the Church and Community Ministries personnel annually
e. Provide annual feedback for the office administrator
f. Support Church and Community Ministries director through resourcing and networking (as opportunities arise)

8. Use all practical technology and social media to leverage communication and project collaboration with and between church leaders.

a. Utilize media like FB, Quik Kast, and our Web site to disseminate information
b. Lead, hold accountable and encourage the Associational Media Consultant

9. Help strengthen existing member churches

a. Develop materials and a program to assist church leaders of plateaued churches or churches in decline make decisions and plans that grow or revitalize their church
b. Visit at risk churches and offer support as needed
c. Create a resource list for churches in decline or at risk

