Today we are here to consider the importance of mission and vision.  One thing I always tell church leaders is “People will give to projects or an agenda/budget, but people will sacrifice for a vision!" 

Living Covenant’s vision statement gives your church direction. It is the future of the church, which then provides the purpose.
The vision statement is about what you want to become. It’s aspirational.
Vision statement considers questions look like:
What are our hopes and dreams?
What problem are we solving for the greater good?
Who and what are we inspiring to change?

Example #1. Toyota Motor Sales U.S.A. Inc.  
Mission Statement. “To attract and attain customers with high-valued products and services and the most satisfying ownership experience in America.”
Vision Statement. “To be the most successful and respected car company in America.”
Example #2: Tesla
Mission: To accelerate the world’s transition to sustainable energy.
Vision: To create the most compelling car company of the 21st century by driving the world’s transition to electric vehicles.
Example #3: Amazon
Mission: We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience.
Vision: To be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online.

REALITY….
You need to know:  TRENDS IN CHURCH and GIVING
- Things we should consider when considering our next move like church attendance and tithing habits of the younger generations and what we can do to deal with those changes.  You specifically mentioned creating other income streams and finding creative ways to bring people in the door that don't necessarily conform to traditional worship times and methods.
I read in a Barna Study some years ago that 75 percent of church giving would disappear by 2026.  Currently, X’ers, Millenials, and Y’s give between .34% and .5% of their income to religious charities
Religious giving is lower today than it was during the Great Depression
The least likely reason for people to give is so they can get a tax break
Millennials give $481 to charity annually per person. 84% of millennials give to charity and nonprofits.
Millennials tend to support the following charities:
Children’s charities
Health and medical nonprofits
Local places of worship

Those making less than $50,000 annually are the second-highest givers in terms of percentage of income
Those making between $100,000 and $500,000 are least in total charitable giving in relation to gross income.
Because churches in the U.S. had to close their doors and even now are required to limit in-person gatherings as they re-open, church giving had to go digital—and fast. 
Based on our church giving statistics, Sunday is the biggest single day of the week when people donate. What is more, David King, the director of the Lake Institute on Faith and Giving, said that 78% of all church giving comes through a church’s worship service. 
So, what happens when people don’t gather in-person for worship services?

► We need to find other sources of income if we don’t want to worry about being able to afford a building, a venue, and have a future.

LEGAL ISSUES of a new building….
Speaking about the future…. Times are changing.  Culture is becoming less tolerant of what they perceive as an intolerant church.  Standing on scripture is becoming less tolerated.  As the church speaks up against BLM, transgenderism, and radical progressive agendas by simply preaching the gospel, we find ourselves more and more isolated.
If and when you purchase a property you must have very concise and clear bylaws.  
The possibilities of a suit…  Gender, homosexual discrimination against weddings, building use document
Must emphasize church bylaws, have sound premise (BF&M 2000), require members to agree to and sign on to the document.  Must then follow the document.
Suits may be filed by anyone for any reason.  As a church you must have clear guiding documents and follow the documents or a suit could mean you have to sell your wonderful building to by assessed penalties.
