Questions to Ask Pastoral Candidates

Adapted from The Pastor Search Committee Resource Booklet 
by Lewis Miller, Florida Baptist Convention


1.	If you were doing the planning and could not fail in your dreams, what would you like a church to have accomplished 5 years from now?

	Observation: The pastor is the one who will be leading the church and setting the agendas and goals for future health and growth. If he has no dreams or goals, it's not likely that the church will grow and prosper under his leadership.


2.	How would you describe the church you presently pastor?
	
	Observation: Does the prospective candidate tend to define the church by its past, or is he excited about the future? Do the core values look inward or outward?


3.	What are the goals and purpose of your present church?
	
	Follow-up questions: 
	Has the church defined its mission? 
	Does the church have a well thought out strategy? 


4.	From your perspective, what is the unique role of the church you are currently pastoring, in the community where you live?

	Follow-up questions: 
	What sets your present church apart from other churches in terms of character, community impact, ministry, staff, etc.? 
	What specific ministries does it offer that no other church in this community offers?


5.	How would a neighbor around the church describe your congregation?

	Follow-up questions: 
	What do you base this answer on? 
	How is the church under your leadership viewed by other churches in the association?





6.	What have you done to implement change in your current congregation? 

	Observation: The answers given should tell you how the pastor communicates, implements and identifies change areas within a congregation.

	Follow-up questions: 
	What are you currently changing in your church and why?
	What would be most difficult to change?


7.	How would you describe the atmosphere in the areas of:
		Worship. Is it reflective or celebrative?		Small group Bible studies
		Committee/Leadership meetings				Business meetings
		Special events

	Observation: Is the pastor at ease with these questions or does he hesitate to describe some of the activities - especially business meetings? If he is reluctant or hesitant to share on these points, ask him specific questions. This is important.

	Follow-up questions: 
	Is your worship traditional, contemporary or blended? 
	What is the emphasis and purpose of your small group Bible studies? 
	What type of events has the church (under your leadership) designed to reach the community?


8.	What are the present ministries of your church?

	Observation: The number of ministries may indicate how actively involved the pastor is in ministry. What is really going on tells you something about his leadership. 

	Follow-up: 
	How effective are the ministries? 
	How do you measure effectiveness?


9.	What new ministry initiatives has your church launched in the last five years? 

	Observation: If no new ministries are described as having taken place under his leadership it may be that the pastor has never taken the initiative in leading the church toward new ministries. 

	Follow-up questions:
	What do you see your leadership role to be in leading the church in new and expanded ministry? 
	What is your concept and definition of leadership?
10.	What story does your church’s 10-year profile tell?

	Observation: With a 10-year profile (available from the local association or state convention}, you can get clues to current momentum and direction as well as insights to past or current difficulties they are facing.

	Follow-up questions: 
	(If membership is declining, the key question is) 
	Why do you think there has been a membership decline? 
	Is your church healthy or unhealthy? 
	Is the population in your area declining? 
	Have there been major economic changes in your area in the last three years that would account for people leaving the area?


11.	What is your present plan for reaching the community in which you serve?

	Observation: If he has no plan for reaching his community, he will most likely have no plan for reaching yours.

	Follow-up questions: 
	How have you implemented this plan? 
	Has it been successful? In what way? 
	What were the obstacles and how did you address them? 
	How did you communicate and train your people to move in the same direction?


12.	What is the single biggest obstacle that you have had to deal with and overcome in your present ministry that enabled your church to keep moving toward goals?

	Observation: This will give insight as to how the prospect views difficulties and his approach to problem solving. Pay close attention to the things he views as obstacles. Are they major or minor? If he lists a great number of different obstacles, this may give insights as to why he is open for a move to another ministry position.


13.	Are you personally aware of any conflict in the church at this time?

	Observation: Every church has some conflict.
	
	Follow-up questions: 
	How is the level of conflict affecting your ministry? 
	Are you open to leave your position because of conflict among the members or because of conflict with you?

14.	Why are you considering a move at this time?


15.	Address the tenure or length of time in your previous positions. 

	Observation: If the candidate has a pattern of short pastorates, the trend will likely continue. Do not think this will be the exception. Someone has observed that: "People get used to breaking off relationships. It gets easier to do."

	Follow-up questions: 
	Do you desire long or short pastorates?
	What has been the tenure of the previous staff members where you served?


16.	How do you view other church staff?

	Follow-up questions: 
	Do you view them as professionals - as God-called men and women? 
	How do you view the relationship between pastor and staff? (professional, personal, relational, or a blending of the three?)
	How would you design or structure a church staff? 
	Is your current church understaffed, overstaffed, properly staffed? 
	What is the relationship between staff and elected church leaders and their responsibilities?


17.	What is the structure for responsibility in staff positions?

	Observation: A lack of clarity in this area should be addressed and made clear before agreeing on a call.

	Follow-up questions: 
	To whom does the pastor answer? 
	Who answers to the pastor? 
	To whom does the staff answer? 
	How is your current ministry leadership team organized?


18.	How do you view your family's role in the church?

	Follow-up questions: 
	How do you see your family as to church attendance? 
	What role does your wife play in your life and ministry?



19.	Can and would you share your core of theological beliefs?

	Follow-up questions: 
	Do you affirm the inerrancy of scripture?
	Do you believe there are multiple ways to heaven?
	Do you agree with the statement of faith as defined by the Baptist Faith and Message of the SBC, amended and adopted in 2000?
	Are you familiar with a process known as Critical Race Theory?
	Do you believe CRT is compatible with Christianity?


20.	Would your preaching style best be described as topical or expository?

	Follow-up questions:
	What have you been preaching on the past several months?
	If you were to become our pastor, what would your preaching focus be initially?
	How much time in a typical week do you devote to sermon preparation?
	How do you feel about using sermon material gained from an online source?	

	Observation: There are a multitude of websites devoted to providing sermons created by well known preachers, which can be downloaded. Using portions or quotes from another’s sermon is fine, as long as credit is given. Unfortunately, the plagiarism of other pastor’s sermons is far too common.


21.	How would you describe your leadership style and strengths?

	Observation: An awareness of his ministry leadership style combined with an understanding of your congregation’s preference in pastoral leadership can help you avoid a mis-match in leadership.

2

