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Hampshire Buildings Preservation Trust
Trustee Role Description and Other Information

Our Purpose
Our primary purpose is: 
· To preserve for the benefit of the people of Hampshire and of the nation at large, 	whatever of the English historical architectural and constructional heritage may exist in and around 	Hampshire in the form of buildings (which expression shall for these purposes include any 	building as defined by Section 290 (1) of the Town and Country Planning Act, 1971 and also 	any garden or plant or machinery irrespective of whether it is associated with a building) of particular beauty or historical, architectural, or constructional interest or ancient monuments.
This is what we have been set up to do. We cannot do anything which is not consistent with this purpose.
In furtherance of its primary purpose the Trust has the following powers: 
(a)	To establish and support or aid in the establishment and support of any charitable 	associations or institutions and to subscribe lend or guarantee money or make grants 		or loans for charitable purposes in any way connected with the purposes of the Trust 		calculated to further its objects and in particular by these means to encourage the 		establishment of the Trusts with similar objects in villages, towns or cities in 			Hampshire and the continuation of such Trusts that may already exist.
(b)	To co-operate with any local or public authority or other body concerned to achieve the object of the Trust
(c)	To buy, lease, or otherwise acquire buildings or land or any estates or interest therein.
(d)	To sell, let on lease or tenancy, exchange, mortgage or otherwise dispose of buildings or land or any estate or interest therein.
(e)	To repair, renovate, restore, rebuild and generally to maintain and develop buildings or land.
(f)	To buy or otherwise acquire furniture and other equipment for use in connection with 		buildings or land, and to sell, lease or otherwise dispose of any such furniture or 			equipment.
(g)	To make such arrangements as are necessary to enable the public to view and enjoy 		buildings which are the subject of the Trust's primary purpose (whether free or at a 		charge).
(h)	By publishing books or pamphlets or in other appropriate manner to make known to 		the public the existence of buildings which are the subject of the Trust's primary 			purpose or the features of especial interest of such buildings.
(i)	To undertake or support research into the means of preserving old buildings; and to 		publish or ensure or support the publication of the results of any such research.
(j)	To raise funds by subscriptions, donations, grants, loans or otherwise for the purposes of the Trust; to invite and accept gifts of all sorts and whether inter vivos or by will and whether or not subject to conditions; to carry out any condition imposed on any gift which may be accepted.
(k)	To constitute special charitable trusts for any particular purposes of the Trust; to act as trustee of any special charitable trust for such particular purposes, whether constituted by the Trust or otherwise.
(l)	To enter into and carry out contracts.
(m)	To employ and remunerate staff; to employ and remunerate agents; and to make all reasonable and necessary provision for the payment of pensions and superannuation to or on behalf of employees and their widows and other dependants.
(n)	To borrow money for the purposes of the Trust on such terms and on such security (if any) as may be thought fit.	
(o)	To invest the moneys of the Trust not immediately required for its purposes in or upon such investments, securities or property as may be thought fit, subject nevertheless to such conditions (if any) and such consents (if any) as may for the time being be imposed or required by law and subject also as hereinafter mentioned.
(p)	To make planning applications, applications for consent under bye-laws or building 	regulations and other like applications.
(q)	Generally, to do any things necessary to the attainment of the Trust's main object.
These are all things we are authorised to do and are known as “enabling powers”. We are not obliged to do any of them but they provide the opportunity for us to do so. 

Our Vision 
Hampshire Buildings Preservation Trust is committed to preserving and regenerating historic buildings in Hampshire. The Trust aspires to be the leading voice in Hampshire promoting and facilitating the conservation and sustainability of the county’s built heritage, so that it can be understood and enjoyed by everyone. 

As Trustees we believe that our architectural legacy is an invaluable resource that must be protected, promoted and safeguarded for future generations.

Our Mission (What we do and why)
· To keep a watching brief, and intervene when required, to ensure that the County’s built heritage is protected for the benefit of the people of Hampshire. 
· To act as a body of last resort for the rescue of historic buildings and heritage sites at risk 
in Hampshire.
· To improve people’s lives and understanding of their local history by promoting and protecting Hampshire’s historic environment.
· To support and publicise the endeavours of other organisations based in Hampshire that are similarly engaged in preserving and safeguarding the built heritage, either representing a specific geographical area of the County or specific assets.
· To support the retention of heritage skills associated with the conservation of the built heritage by the facilitation of appropriate training directly or in partnership with others.

Our Culture 
Our Culture is defined by the following values: 
· Being passionate about what we do
· Being open and transparent in all our dealings 
· Being collaborative 
· Celebrating success 
· Being open to constructive criticism 
· Being responsible, fair and consistent, managing the Trust in a business-like manner with long-term financial resilience.
We are committed to:  
· conserving the authenticity and character of historic buildings within their environment
· promoting the adaptive re-use of heritage buildings and emphasising its positive contribution to carbon-neutral targets
· using national and international established Conservation Principles as the basis of our approach and advice
· being outward-looking and entrepreneurial in what we do
· engaging local and wider communities through participation in our work
· fostering creativity and new ideas
· nurturing heritage skills, training and education
· keeping sustainability in mind when making decisions to ensure that we are striving to lower and reduce our carbon footprint where possible 
· professional education and life-long learning through various media, visits, talks, relevant activities, training and publications
· equality, diversity and inclusivity, to ensure that the Trust is a fair representative of the communities and societies we serve 
· ensuring that we conduct ourselves professionally, and treat colleagues with professional courtesy at all times

The Role of the Board
Hampshire Buildings Preservation Trust (HBPT) is constituted as a Company Limited by Guarantee and is a Registered Charity. The Board is the Trust’s governing body which assumes the following key roles and responsibilities to govern effectively and remain compliant:
· Furthering the Trust’s overall purpose as set out in its governing document, and setting its Vision.
· Providing proper financial oversight, ensuring there are adequate resources to support the Trust’s work.
· Making sure the work of the Trust is effective, responsible and legal.
· Safeguarding people as well as finances, resources and property and making sure they’re used to further the Trust’s purposes.
· Being accountable to those with an interest or stake in, or who regulate, the Trust.
· Being clear about the people who carry out work for the Trust – trustees, staff, volunteers – setting up and respecting boundaries between the governance role of the board and operational or day to day matters when applicable. 
· Recruiting, training and guiding new Board members 
· Enhancing the Trust’s public standing 
· Determining, monitoring and strengthening the Trust’s programmes and services 
· Fundraising to further the Trust’s objectives

The Board:
· Ensures accountability and compliance with the law 
· Commissions expert advice when required
· Agrees the statutory report and accounts
· Sets, agrees and monitors the annual Business Plan 
· Monitors relevant planning applications throughout Hampshire, Southampton, Portsmouth and the Isle of Wight
· Monitors and appraises its performance
Currently the Board meets formally four times a year and also holds an AGM in the autumn. 

At the heart of the Trust is a deep-seated commitment to openness, transparency and accountability, respecting the principles of the Charity Commission’s Governance Code for Smaller Charities and NCVO Charity Ethical Principles.

Committees 
The Board, while retaining overall responsibility and authority, can delegate some of its responsibilities to committees. Each committee is led by a Trustee who convenes meetings, ensures that actions are recorded and monitored, and reports formally to the Board. Individual committees schedule their own meetings according to their needs. Committees are expected to work on a consensual basis. Trustees may join committees from the end of their first year on the Board, having familiarised themselves with all aspects of the Trust’s activities. 
Currently the Board delegates its detailed financial management to the Finance Committee.

Work Groups
The Board may create ‘task and finish’ work groups to support and oversee specific tasks in the Business Plan as and when the need arises, drawing on Trustees and external advisers. 
There are two working groups: one to oversee Bursledon Windmill, and one to produce the Trust’s glossy annual report. 

Appointment of Trustees
The Board has adopted an open, competitive and transparent process for appointing Trustees, and considers that they require specific skills, knowledge, experience and qualities to lead the Trust effectively. Vacancies are publicised in relevant networks and applicants are interviewed. Successful candidates are invited to attend one Board meeting for mutual observation before being formally invited to join. 
Trustees, including nominated Trustees if any, are appointed for an initial term of three years. They may be invited to serve up to two further terms of three years each, subject to a discussion with the Chair, their performance and their skills continuing to be of value to the Trust, and the need to ‘refresh’ the Board with new appointments. This may be extended beyond nine years for individual Trustees on annual basis, subject to a particularly rigorous review taking into account the need for progressive refreshing of the Board and a break of at least one year. 
Newly appointed Trustees receive an induction to welcome them into the Trust and equip them with the knowledge they need to carry out their role effectively. The induction should build an understanding of the Trust’s purposes, its main relationships and the context in which it operates. It should develop the new Trustee’s understanding of the role, including legal duties. 
Trustees are expected to attend a minimum of three meetings a year excluding the AGM. The Board acknowledges that unforeseen circumstances sometimes prevent attendance; nonetheless Trustees who miss three successive meetings will be asked to resign. 

Trustees’ Attributes and Qualities 
Trustees, including nominated Trustees if any, should demonstrate the following:
·  A commitment to HBPT, its purpose, vision and culture, and its work for the benefit of the  public 
· A commitment to act solely in the best interests of the Trust and the wider public, without regard to personal interest and benefit
· Objectivity, fairness, independence of mind, integrity, wisdom, discretion and good judgement
· An understanding of the principles of charity governance and the role of a Trustee 
· Strategic vision and the ability to focus on key issues
· A good team player, respecting the views and opinions of others 
· Readiness to contribute to, and abide by, collective decision making
· Excellent communication skills and able to contribute positively to debate and discussion
· The ability to probe facts, challenge assumptions and demonstrate sound judgement in strategic decision-making
· The ability and passion to be an ambassador for the Trust
· The necessary time to devote to being an effective Trustee – a minimum of one day a month, increasing to two or more depending on Trust projects 

Trustees’ Skills, Knowledge and Experience:
The Board needs to encompass corporate specialist knowledge, experience and skills in areas that facilitate and support the delivery of the Trust’s charitable objectives. Individual Trustees are recruited for a specific professional skill. They should also demonstrate that they have at least four of the elements of knowledge and experience listed below: 

	Professional Skills 
	Knowledge 
	Experience 

	Architecture  
History of Architecture
Building surveying
Historic buildings conservation
Property Management
Building Project Management
Finance
Museum Management
Conservation and Heritage Training 
Property / Land law
	Communications
Publishing 
IT
Events Management
Marketing / PR
Fundraising
Data Protection 

	Policy and Strategy (drafting, delivering and monitoring) 
Business Planning
Financial Management
Legal compliance
Town and Country Planning
Historic property ownership 
Historic buildings research and advocacy 



All Trustees are required to complete a Declaration of Interests and Loyalties and a statement that they are Fit and Proper Persons.
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