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Invitation to Tender: Home-Start Clackmannanshire/14 Bank Street, Alloa 

1.0 Invitation to Tender
1.1 Home-Start Clackmannanshire invites suitably qualified consultants to tender for one or more of four work packages relating to the potential acquisition and adaptation of 14 Bank Street, Alloa. Those commissioned will provide the technical, design, cost and business-planning information required by the charity’s trustees to determine whether acquisition of the property is viable and affordable.

2.0 Home-Start Clackmannanshire
2.1 We provide practical and emotional support to families across Clackmannanshire with at least one child under 12. Over half our beneficiaries are lone parents, and many experience poverty, including in-work poverty. Our trained volunteers provide weekly in-home support to families, our staff provide similar support to families with more complex lives, and a mixture of staff and volunteers run group sessions. The groups are for parents, carers and children and are focused on tackling social isolation and encouraging child development. In 2022 we received a Queen’s Award for Voluntary Service.  More information is available here: https://www.hsclacks.co.uk/ 

3.0 Project background and objectives
3.1 We currently have office space we rent in Alloa Business Centre and hire multiple community venues for our groups.  Our growing team means we are rapidly outgrowing out office space and facing challenges with rising costs to hire spaces for our groups. As such, we are considering the purchase of a property, 14 Bank Street, currently owned by Clackmannanshire Council. 

3.2 The building would provide space for some of our group sessions for parents/carers and their children. It would also need to provide office, meeting and training space for our growing team of staff (18 currently) and 30+ volunteers. It will provide storage for the equipment we use during our group sessions and could possibly provide storage for donations sold through our shop on the High Street in Alloa, a 4-minute walk away.  We could rent out the office on the ground floor to another organisation, thus providing us with a source of unrestricted income.

4.0 No.14 Bank Street
4.1 The property was built between 1872-4 as the Burgh Chambers. The architect was Thomas Frame & Sons of Alloa, who developed many of the buildings on the Alloa Glebe Conservation Area in which the Bank Street property sits. The building was designed as a court, with witness and committee rooms and offices for the Alloa police superintendent and his officers. It was where the Alloa Burgh Council met until 1952. The Alloa Mercat Cross is in front of the building. It has a lovely tiled staircase, and two impressive, panelled rooms on the first floor, which were subsequently used by the Council as an IT training centre. The ground floor is currently rented out by 




Clackmannanshire Council to a charity. Its listing number is LB20986, and the listing describes the Category C building as "Victorian Renaissance, 2-story 5 windows, 1 floor with Corinthian pilastered end bays, alternating pediments and balastraded parapet." 

4.2 The building has been heated and maintained by the Council but is not currently a welcoming, accessible or particularly comfortable space either for families or for staff and volunteers. We would need to remove some low-quality internal partitions erected by the Council in recent years and redecorate many of the rooms.  Most importantly, however, we would need to install a lift. Much of the available space is on the first floor of the building, currently accessed only by a staircase. We feel that a lift would ensure that families, staff and volunteers with disabilities would be able to access and use the building.

5.0 Next steps
5.1 We have secured funding from the Architectural Heritage Fund (Scotland) and would now like to assess project viability by commissioning: 

a) a condition survey to understand what works would be required to make the Bank Street property fit for our use.  This will ideally include an illustrated report, condition ratings, identification of urgent and longer-term repairs, accessibility issues, statutory considerations, indicative priorities and maintenance recommendations.

b) initial architect drawings to include the installation of a lift.  This will ideally include measured survey assumptions, option drawings, lift location options, accessibility proposals, planning/listed-building considerations and an agreed set of final drawings.

c) quantity surveyor costings of the works which would be required or would be desirable following a purchase.  The quantity surveyor must base the cost plan on the architect’s agreed proposals which will be shared with you in early January.  This piece of work will ideally include an elemental cost plan, assumptions, exclusions, contingencies, inflation basis, professional fees and separation of essential and desirable works.

d) early-stage business planning to ensure that the charity could afford to run the property.  This will ideally include projected occupancy costs, income assumptions, rental potential, cash-flow implications, sensitivities, risks and an affordability conclusion.

5.2 It is expected that each requirement will involve at least one consultation discussion with 2 Trustees and the CEO, and the sharing of a near final draft for discussion and feedback before the final document is presented.




5.3 We need this information to enable us to make an informed decision about whether to proceed with acquiring the building. It will also help us to develop a project brief, a project business plan and a project risk register.

6.0 Timeline
6.1 Responses should be submitted by email to patrickleaveyesq@gmail.com before 5pm on Friday 30 October 2026.  

6.2 Any interviews will be conducted in w/c Monday 9th November 2026.

6.3 A decision will be communicated by Monday 16th November 2026.

6.4 The condition survey and initial architect drawings will need to be concluded by Friday 8th January 2027.  

6.5 The quantity surveyor costings and early-stage business planning will need to be undertaken by Friday 26th February 2027.

7.0 Tender process
7.1 We invite proposals to deliver one or more of our 4 requirements:

a) condition survey (we anticipate bids in the region of £3,000 to £4,000)

b) initial architect drawings to include the installation of a lift (we anticipate bids in the region of £7,000 to £8,000)

c) quantity surveyor costings of the required/desirable works (we anticipate bids in the region of £3,000 to £4,000)

d) early-stage business planning (we anticipate bids in the region of £3,000)

7.2 Bidders may submit for one, several or all packages.  Bidders for several or all packages should show separate prices and any combined-package discount.

7.3 The assessment will be undertaken by 2 Trustees and the CEO.  In scoring responses, we will weight price at 40% and quality at 60%.  

7.4 Tenderers should provide a fixed fee for each work package tendered for, inclusive of all expenses. VAT should be shown separately where applicable. Any assumptions, exclusions, optional services and discounts for appointment to multiple work packages must be clearly identified.







7.5 We may wish to hold interviews over MS Teams, and seek references, before appointing.  

7.5 Any questions should be directed to Patrick Leavey (Chair of Trustees) at patrickleaveyesq@gmail.com or 07957323784.

7.7 The scoring criteria we will use is set out at Annex A.

8.0 Conditions
8.1 Home-Start Clackmannanshire:
a) is not obliged to accept the lowest or any tender;
b) may clarify, amend or cancel the process;
c) will not reimburse tendering costs;
d) will treat submissions confidentially, subject to any legal obligations;
e) requires appropriate professional indemnity and public liability insurance;
f) will own or have a suitable licence to use the commissioned reports and drawings;
g) expects compliance with data protection, safeguarding, equality, accessibility and health and safety requirements.







Annex A: Scoring Criteria

	Criterion
	Score
(0-4)
	Comments

	Understanding of the brief
	
	

	Understanding of the task
	
	

	Understanding the overall aim
	
	

	
	
	

	Methodology and approach
	
	

	Time allocation
	
	

	Approach to consultation with client
	
	

	Innovative ideas and added value
	
	

	
	
	

	Skills and experience of the team
	
	

	Technical skills appropriate to the tender 
	          
	

	Experience working with listed buildings
	
	

	Experience working with charities 
	
	

	Examples of recent relevant work
	
	

	
	
	

	Total Quality score (60%)
	
	

	
	
	

	Total Price score (40%)
	
	

	
	
	

	Total score
	
	



Scores will be rated on 0-4 basis, where:

0 = Unacceptable. Nil or inadequate response

1 = Poor. Response is partially relevant but generally poor. Insufficient detail or explanation to satisfy us that the requirement will be fulfilled.

2 = Acceptable. Response is relevant and acceptable but might lack detail.

3 = Good. Response is relevant and good. Sufficiently detailed to demonstrate understanding and provides details on how requirements will be fulfilled.

4 = Excellent. Response is completely relevant and excellent overall. It is comprehensive and unambiguous and demonstrates a thorough understanding of the requirements and how they will be met in full.
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