Mission

The Sullivan County Health Council is dedicated to fostering community well-being through collaborative partnerships, promotion of healthy living, and resource-efficient initiatives.  By helping citizens to build a healthier future, ensuring health is a fundamental strength of Sullivan County.

Vision

Our vision is to promote health as a County shared value.

Health Council By-Laws 

Adopted by vote of the Sullivan County Commission on September 21, 2023

Article I       	
The official name shall be the Sullivan County Health Council.   
Article II
A. Purpose and Responsibilities:

a. Assessing the health needs of Sullivan County.
b. Develop plans to address those needs.
c. Assist in coordination of health-related projects/initiatives in Sullivan County.
d. Advocate for policies and programs that promote health.
e. Help promote good health practice as leaders in our community.
f. Seek funds to support Health council projects and initiatives.
g. Support efforts for health improvement outreach through various media platforms.
h. Review population health data for Sullivan County.
 
B. Responsibilities:

a.	Identify community health needs, assess services, and foster the development of programs to meet those needs.
b.	Identify the health education needs of the community and foster the development of programs to meet those needs.
c.	Analyze health data.
d.	Identify financial resources necessary to implement projects/initiatives.
e.	Identify community health status indicators and recommend priorities to be addressed by the Health Council.
f.	Partner with SCRHD community relations programs that will gather and distribute information and educate the public.
g.	Annually review and evaluate the Health Council activities.
h.	Health Council members are expected to attend meetings and engage in activities. 
I.	Help to facilitate regional partnerships related to health improvement. 
 
Article III     Membership:

A. Eligibility:

a. Membership in the Council is approved by the Sullivan County Mayor.
 
B.	Composition :

a. The Health Council shall reflect the population of Sullivan County.  Diverse 	attitudes and backgrounds related to the promotion of health shall be 	represented.  The Health Council will consist of 12 to 25 seats. Representation     from County Commission, City of Kingsport, City of Bristol, Ballad, business community, ETSU, public education, and faith-based community.
 
b. Vacancies will be filled by the County Mayor receiving recommendations from the Council.
 
B. Members Expectations:

a.	Shall receive written notice of all regularly scheduled meetings of the Council.
b.	Shall be entitled to vote and otherwise participate in the business of such      			meetings.
c.	May submit items for placement on the agenda of meetings, provided such 				request is made at least five days prior to the date of such meeting.
d.	May submit letters of resignation if they are unable to meet minimum standards for 		attendance (75% of the regularly scheduled meetings of the Council per calendar 			year), participation, or any other reason.
e.	Shall be a member of either a coordinating committee or a council work group.
f.	Identify and prioritize health system issues to be addressed by Council work 				groups.
g.	Select members to the Coordinating Committee.
h.	Act upon recommendations submitted by the Coordinating Committee.
i.	Approve recommendations to be submitted to the Sullivan County Health 			Department and/or Sullivan County Commissioners.
j.	Designate representatives to present approved recommendations to elected 		boards	or community groups.

Article IV      Council Meetings:

a. All meetings of the Council shall be subject to the Tennessee Open Meeting Law.
 
b. Regular Meetings
			Council meetings shall generally be held monthly but may be held more or less 				frequently at the discretion of the Council.  One such meeting will be designated 				as the annual meeting. A Health Council officer shall be elected at the annual meeeting. 
       
c. Special Meetings

			Council members will be given five days advance notification by e-mail, or forty-				eight hours by telephone, if a special meeting is called.

Article V    Governance:

	a.	At all Council meetings, a majority of its formally appointed, non-Ex Officio 			members shall constitute a quorum for the transaction of business properly coming 		before the meeting.
b.	The Council will make decisions regarding policy and purpose based on the principle of achieving group consensus. 
Votes may be taken as a means of confirming the will of the group. Email is an acceptable method to vote.  A quorum is 75% of membership for policy. 
	c.	A simple majority vote of members present shall decide questions coming before 			them related to issues of budget.  
d.	 Meeting process will be based on Robert’s Rules of Order.
 
A. Term of Office:

		Members of the council one year in January after appointment.        

B. Officers:

			The Council will nominate a Chair, and Vice-Chair.         
	Coordinating Committee Activities.
			Facilitate the work of the Health Council & establish the necessary Task Forces, 					Sub-Committees and Advisory Boards.
a.	Coordinate Task Force, Sub-Committee activities.
b.	Review Task Force, Sub-Committee objectives and timelines.
c.	Make recommendations to the Health Council.
Sullivan County Health Department non-voting members are the Regional Director, Medical Director, and Community Services Director. 
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