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PROJECT DESCRIPTION NANSEN EDU 2025

	Project number:
	Enter the project number from the online application form in Espresso.

	Project title:
	Enter the same title as in the online application form in Espresso.

	Applicant institution:
	Enter the full formal name of the applicant institution.



	General guidelines This template is designed to ensure that you as an applicant can provide a good description of your project, and to simplify HK-dir’s assessment of the applications. The project description should provide a detailed account of the project's background, what needs it will meet, what results it aims to create, and how you plan to achieve these results. 
 
When writing the project description, the following applies: 

· The project description can be a maximum of 11 pages, including a reference list. Text beyond this limit will not be taken into account in the assessment of the application. References must be given in the text in the form of numbers in square brackets ([1], [2] etc.), which correspond to the numbers in the reference list under section 5. 
· All four main parts (sections 1–4) must contain text. Use of the reference list (section 5) is optional. If not used, section 5 can be deleted in its entirety.
· Titles included in the template should be used in the order in which they appear and have at least one line break above/below. The titles correspond to the criteria set out in the call, which form the basis for the assessment of the application. 
· The page format of the template must be retained (A4, 2 cm margins and single line spacing). For all text other than the titles of the template’s set main parts, Calibri font type and font size 11 must be used. Use font size 9 for the reference list and text in/related to tables/figures/illustrations that you choose to include. 
· You must not use links in the text. Links will not be opened during the assessment of the application. 
· All guidelines (including this box) must be deleted before the project description is uploaded via the application form in Espresso. The project description must be uploaded in PDF format. A word document can be converted to PDF format by opening ‘File’ → Selecting ‘Export’ → Clicking on ‘Create Pdf/xps document’ in the Word program.

You are free to enter additional subheadings (levels 2 and 3). We ask that new subheadings at level 2 be set in bold and continue the numbering shown in the template (e.g. 1.3, 1.4, etc.), and that subheadings at level 3 be italicised, following the numbering at level 2 (e.g. 1.2.1. 1.2.2 etc.) 

The guidelines in this template are general, and you must yourself decide how to divide the content between the various subheadings. We advise that you consciously consider what ‘is self-evident’ and does not need much explanation, and what you cannot take for granted that an outsider will understand. In general, we recommend that you focus on providing an orderly and well-structured presentation of the project, and that you check that the final application text covers all relevant assessment factors in a good way. 

Please note that the project’s expected results (results plan) and overview of activities/milestones (milestone plan) should be presented in the application form in Espresso. Therefore, you do not need to repeat this here in the project description, except where necessary/natural. 

If anything in the call or application form is unclear, you can contact HK-dir at ukraina@hkdir.no. 

Good luck! 






1	Relevance of the project
	Guidelines: The relevance of the project depends primarily on the degree of consistency between the project’s expected results and the objectives set out in the call. The project’s expected results should be presented in the application form in Espresso, and do not need to be repeated here except where it is natural to do so. Take care to ensure that the descriptions in this main section clearly address all relevant assessment factors under the criterion ‘Relevance of the project’ in the call. 



1.1	 Background and needs of the project 

	Guidelines: Here you should specify which problems/needs the project aims to solve/cover. Describe any special needs and interests the user groups* have, and how you plan to ensure that these are addressed. Unless it goes without saying, you should show how the project results will help solve/cover the problem/needs the project addresses. Remember also to describe the current situation related to the results the project is aiming towards (baseline). 

· By ‘user group(s)’ is meant the groups of people whom the objectives in the call indicate that the projects should create positive ripple effects and impacts for, for example certain groups of students, employees, apprentices or similar.




► Delete the guidelines boxes and write here. 




1.2 	The project's alignment with other activities/measures and any innovative elements 

	Guidelines: Describe how the project will complement other activities conducted by the partner institutions and give additional value compared to what is already offered within the consortium, as well as by other relevant actors. How does the project align with internal strategic goals and plans of the partners in Ukraine, as well as national and/or regional priorities? For example, you can mention how the project relates to other internal processes, externally/internally funded projects, initiatives etc., and any innovative elements in the project’s results or method of implementation. 



► Delete the guidelines boxes and write here. 

















2	Design and implementation
	Guidelines: Under this main section, you are asked to describe activities that are planned to help to achieve the project’s results and impact. We encourage you to be as specific as possible about which approaches you will use and why, and how this will be followed up in practice during the project implementation. Take care to ensure that the descriptions in this main section clearly address all relevant assessment factors under the criterion ‘Quality of project design and implementation’ in the call.



2.1	Activities, measures and approaches to achieve the project results

	Guidelines: Provide an overall description of how the project is planned, with an indication of key activities/milestones that will be implemented to achieve the various results of the project. Ensure that the activities/milestones discussed here correspond well with those presented in the milestone plan in the application form in Espresso, e.g. by using subheadings (level 3) or in other ways. Also remember to briefly explain any specific aspects of the approaches/planned methods or similar if they are a key part of your project.



► Delete the guidelines boxes and write here. 



2.2	Risk factors in the project and measures to reduce them

	Guidelines: Indicate what risk factors may negatively affect the project’s ability to achieve the results, and what measures you plan to take to reduce them. Examples of risk factors include different access to the opportunities/impact the project will create, negative environmental/climate impact, project participants withdrawing from the project, challenges related to recruitment and corruption. 

Projects must assess the potential negative impacts of project activities on human rights – in particular participation, accountability and non-discrimination, women's rights and gender equality, climate and environment, and anti-corruption. 

In addition, applicants and any partner that will receive a portion of the grant funding (transferred funds) are required to:
· describe how they will organize their operations and internal control systems to prevent, detect, and address financial irregularities. 
· confirm that they have ethical guidelines in place that include principles for the prevention, detection, and follow-up of sexual exploitation, abuse and harassment (SEAH).
· describe their internal control systems for the prevention, detection, and follow-up of SEAH. 

For projects that involve the development of digital tools, platforms etc., handling data protection and IT security can often be risk factors that should be mentioned. Consideration should also be given to potential risks in relation to fundamental academic values and national interests including security interests. Please consult Guidelines and tools for responsible international knowledge cooperation.



► Delete the guidelines boxes and write here. 






3	The project group and collaborative structures 
	Guidelines: Under this main section, you are asked to give a more detailed description of key project participants, what expertise they add to the project and how good interaction and division of work will be ensured between the different parties involved in the project. Take care to ensure that the descriptions in this main section clearly address all relevant assessment factors under the criterion ‘Quality of the project group and collaborative structures’ in the call. 



3.1	Key personnel for the implementation of the project

	Guidelines: Here, we ask that you to give a brief description of the key persons involved in the project and why they have been chosen. We do not ask for complete CVs, but that such persons’ particularly relevant expertise and experience be highlighted (e.g. scientific, (digital) educational experience and expertise, experience of project management, international collaboration, dissemination work etc.). You should also ensure that it is clear what roles the various key persons are intended to have in the project implementation.



► Delete the guidelines boxes and write here. 




3.2	Involvement, interaction and division of work between the project partners

	Guidelines: Here you are asked to describe the overall division of responsibility and work between the actors involved in the project (the applicant/partners/others), and how the project is intended to be managed. Here you can also mention previous/existing collaboration between the actors, to the extent that this is considered relevant to this project’s implementation capability. The same applies to any other competences/resources that may be involved in the project, e.g. from students, other academic environments, important support functions or similar.



► Delete the guidelines boxes and write here. 






4	Project impact 
	Guidelines: In this main section, you must, among other things, explain what effects/impact the project will be able to create for the project’s user groups and participants/actors. Take care to ensure that the description provides good information in relation to the assessment factors under the criterion 'Project impact' in the call. 

If dissemination is a separate sub-goal in the call, you can find tips and advice on our dissemination resource page. 



4.1	The project impact and possible measures to promote dissemination 

	Guidelines: Here, you should try to identify the effects/impact and added value the project results will create for the relevant user group(s) and others who may benefit from the project results. You should be as specific as possible, both in terms of what impact you are aiming for and the target groups. Examples include increased learning outcomes for students, raised competence for employees, new student exchange opportunities or new digital solutions that streamline or improve the quality of teaching, or other impacts depending on the purpose of the call. Please note that results and impact can often also be almost identical, so that when you have mentioned the result, the impact is a given. In such cases, the discussion of the impact should reflect this. 



► Delete the guidelines boxes and write here. 




4.2	Duration of the impact and evaluation of the project's impact

	Guidelines: Describe how you plan to maintain, in whole or in part, the project’s results/impact after completion of the project (including the necessary funding required), and how you will determine the extent to which the project has achieved the planned results/impact (including any dissemination of the results). Examples of ways to assess the project’s impact may be to conduct surveys, evaluations or collect relevant statistics before/after the project. 



► Delete the guidelines boxes and write here. 








5	Reference list

	Guidelines: In the reference list, only include works etc. referred to in the text. Please check that the reference number in the text ([1], [2], etc.) match the reference list. This box must be deleted before the document is uploaded in Espresso. 



List of references referred to in the project description: 

1. [Reference]
2. [Reference]
3. [Reference]
4. [...]
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