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VSA Assignment Description 

	Assignment Title 
	Business Mentor

	Assignment Modality
	In-Country 

	Assignment Number
	42034

	Country
	Autonomous Region of Bougainville, Papua New Guinea

	Location
	Arawa

	Partner Organisation
	Akuron Coffee

	Duration
	6 Months

	Sustainable Development Goals
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Partner Organisation Overview

Akuron Coffee is a Bougainville-based social enterprise established in March 2023 by husband-and-wife team Wency and Roselyne Noruka in Arawa, Central Bougainville. Driven by a passion for coffee and a commitment to improving livelihoods, the organisation works closely with local coffee-growing communities to support sustainable economic opportunities through specialty coffee production.

Akuron Coffee is committed to strengthening the quality, sustainability, and commercial viability of Bougainville coffee products. Through local processing, market engagement, and value addition, the organisation aims to create economic opportunities for farming communities while promoting Bougainville-grown coffee in domestic and international markets.

As the organisation continues to grow, Akuron Coffee has identified the need to further strengthen its business operations and commercial capability, particularly in areas such as business strategy, marketing and communications, commercial partnerships, operational systems, contract management, and strategic business development.

The organisation is seeking an experienced business mentor to help strengthen internal capability, improve commercial systems and market positioning, and support sustainable long-term growth within the specialty coffee sector.

Assignment Overview

The purpose of this assignment is to provide strategic business mentoring support to Akuron Coffee as the organisation strengthens and expands its commercial operations within the specialty coffee sector in Bougainville.

Working closely with the founders and management team, the volunteer will support the development of practical business systems, commercial capability, and strategic planning processes. This may include support in areas such as business strategy, marketing and communications, commercial partnerships, contract management, operational systems, and market engagement.

The assignment will focus on strengthening Akuron Coffee’s internal capability to improve business sustainability, commercial performance, and market readiness while supporting future growth opportunities in domestic and international markets. A strong emphasis will be placed on mentoring, practical skills transfer, collaborative problem-solving, and embedding knowledge and systems within the organisation.

Through strengthening Akuron Coffee’s commercial and operational capability, the assignment is also expected to contribute to broader economic and social outcomes for local coffee-growing communities by supporting increased local value addition, improved market access, and sustainable livelihood opportunities in Bougainville.

Goal/Outcomes/Outputs

Goal 
To strengthen Akuron Coffee’s commercial capability, strategic direction, and market presence through improved business systems, marketing, and stakeholder engagement, contributing to the growth of a strong Bougainvillean coffee brand that supports sustainable livelihoods for local coffee-growing communities.

Outcome 1
Akuron Coffee strengthens its commercial operations, business systems, and strategic planning processes to support sustainable business growth and long-term commercial success.

· Provide mentoring and advisory support to help Akuron Coffee assess its current business operations, commercial systems, opportunities, and challenges.
· Support Akuron Coffee to undertake relevant business and market analysis activities, including SWOT analysis and other practical strategic assessment tools, to strengthen understanding of its business environment and market position.
· Support the development and refinement of practical business strategies and operational improvement approaches aligned with the organisation’s growth priorities.
· Strengthen capability in commercial planning, business decision-making, and operational systems through ongoing mentoring, coaching, and knowledge sharing.

Outcome 2
Akuron Coffee strengthens its market positioning, brand identity, and communications capability to support engagement with domestic and international markets.

· Provide mentoring and advisory support to strengthen Akuron Coffee’s marketing, branding, and communications approaches.
· Support the development and refinement of practical marketing and communications strategies aligned with Akuron Coffee’s business goals, target markets, and commercial priorities.
· Assist Akuron Coffee to strengthen its brand positioning, customer engagement, and market visibility within the specialty coffee sector.
· Strengthen capability in communications planning, stakeholder engagement, and promotional approaches that support sustainable business growth and brand development.

Outcome 3
Akuron Coffee strengthens strategic partnerships and stakeholder engagement to support sustainable business growth, future investment opportunities, and improved livelihood outcomes for coffee-growing communities in Bougainville.

· Support Akuron Coffee to identify and map key stakeholders, commercial partners, and potential collaborators across the coffee, business, and development sectors.
· Provide mentoring and advisory support to strengthen stakeholder engagement, partnership development, and professional networking approaches.
· Support Akuron Coffee to identify opportunities for future technical support, market linkages, and funding partnerships aligned with the organisation’s strategic priorities.
· Strengthen Akuron Coffee’s capability to build and maintain collaborative relationships that support long-term business sustainability and community livelihood outcomes.

Reporting, Working Relationships and Capacity Building

Capacity strengthening will take place through mentoring, coaching, practical skills transfer, collaborative problem-solving, and knowledge sharing with Akuron Coffee’s founders and relevant personnel.

The volunteer will report to the founders and management of Akuron Coffee and will work collaboratively with the organisation to support the development and refinement of practical business, marketing, communications, and stakeholder engagement approaches that strengthen commercial capability, market readiness, and organisational sustainability.

Through ongoing mentoring and advisory support, the volunteer will assist Akuron Coffee to strengthen internal capability in areas such as business strategy, commercial planning, communications, stakeholder engagement, partnership development, and organisational systems.

The volunteer and Akuron Coffee will maintain an ongoing working relationship with the VSA Programme Manager for assignment monitoring, reporting, professional guidance, and personal support.

	As needs on the ground may change over time, the volunteer is encouraged to review and update the Assignment Description on arrival in consultation with the partner organisation and VSA Programme Manager. By their very nature, development situations can involve significant change, so it is advisable that the volunteer periodically reviews and reflects on the Assignment Description throughout the Assignment to ensure the best development outcomes are being achieved.



Selection Criteria/Position Requirements 

Professional Specifications 

Essential

· Demonstrated experience in business development, commercial operations, marketing, communications, or strategic business advisory services.
· Experience supporting small businesses, social enterprises, cooperatives, or community-based enterprises to strengthen business capability and sustainability.
· Strong understanding of business planning, market development, branding, and stakeholder engagement.
· Experience providing mentoring, coaching, or advisory support in practical or community-based settings.
· Strong interpersonal and communication skills, with the ability to work collaboratively across diverse cultural and organisational contexts.
· Ability to work independently, adapt to changing environments, and operate effectively in resource-constrained settings.
· Willingness and ability to live and work in Bougainville and travel locally as required to support assignment activities.

Desirable

· Experience working within the coffee industry, specialty coffee sector, agribusiness, or value-added agricultural enterprises.
· Experience supporting marketing, branding, or market access initiatives for locally produced or value-added products.
· Previous experience working in Pacific Island countries or in similar cross-cultural and development contexts.
· Understanding of social enterprise development, sustainable livelihoods, and community-based economic development approaches.

Personal Specifications 

Essential
· Demonstrates integrity, professionalism, and a respectful approach to working with others.
· Strong interpersonal and relationship-building skills, with the ability to work collaboratively in diverse cultural and community settings.
· Willingness to listen, learn, and work alongside local partners using participatory and capacity-strengthening approaches.
· Flexible, adaptable, and able to work effectively in changing or resource-constrained environments.
· Demonstrates initiative, self-motivation, and the ability to work independently when required.
· Strong communication and mentoring skills, with the ability to share knowledge in practical and accessible ways.

VSA Essential Attributes 

Commitment to volunteering, to VSA and to the partner organisation. 
Cross-cultural awareness. 
Adaptability and a willingness to approach change or newness positively. 
Able to form good relationships, both personally and professionally, with work colleagues and in the community. 
Resilience and an ability to manage setbacks. 
Initiative and resourcefulness.
An ability to facilitate learning through skills exchange.

Country Context 

[bookmark: _Hlk230020359]For more information about Bougainville, see Our Work in Bougainville | Volunteer Service Abroad/Te Tūao Tāwāhi

Living and Working Situation 

Furnished accommodation will be provided for the volunteer. The accommodation is located in Arawa Town. Depending on availability and circumstances, volunteers may be required to share accommodation.

Akuron Coffee will provide a workspace and basic office equipment and resources, including a printer, stationery, and internet access. VSA will provide the volunteer with a laptop and office software. 

	Additional Information


[bookmark: _Ref223178683][bookmark: _Toc223179655]ST2 Assignment (6-11 months)
Residency status
VSA volunteers must be New Zealand citizens or have New Zealand permanent residency status, and currently living in NZ.   
Pre-departure briefing
As part of the volunteer’s contract, successful candidates will be required to take part in a pre-departure briefing course run by VSA in Wellington and complete all required pre-reading.
Final appointment
Final appointment will be subject to satisfactory medical and immigration clearances (costs covered by VSA), partner organisation acceptance, and successful completion of the pre-departure briefing course.
Family status
VSA supports partners to accompany volunteers on assignments of six months or longer. However, volunteers with accompanying dependents will not be considered for this assignment.
Fundraising
VSA funding stakeholders are both the Ministry of Foreign Affairs and Trade (MFAT) and donors. We ask volunteers and accompanying partners to fundraise to help cover the cost of sending volunteers throughout the Pacific and beyond. Fundraising can be as simple as doing something you enjoy with a group or friends, and our Fundraising team is available to help you every step of the way.
Vaccination requirements
Potential volunteers are advised that VSA’s insurers require volunteers to be vaccinated, prior to departure, in accordance with the instructions of VSA’s medical adviser. VSA covers the cost of any required vaccinations.
Children’s Act
While on assignment, VSA volunteers may be required to work with children and/or may choose to participate in informal activities in their own time that involve interactions with children (such as coaching teams or teaching English). VSA is committed to the protection of vulnerable children and adults, which also includes meeting our commitment under the Children’s Act 2014.
The information requested during the application process is necessary to assist VSA to determine applicant suitability to work and/or interact regularly with children, and is part of a series of pre-selection checks undertaken on all applicants for VSA assignments.
Volunteer package
The volunteer’s package includes the following:
Reimbursements and grants
1. The volunteer may be entitled to an establishment grant to help them set up in their country of assignment, and a rest and respite grant after a specified period of active service in-country to encourage the volunteer to take a break away from the immediate assignment location. These grants depend on the length and location of the assignment. The volunteer’s contract will specify any grant entitlements.  
2. The volunteer will receive a monthly living allowance of PGK 2,100.

Accommodation
Basic, comfortable furnished accommodation will be sourced by VSA. In some circumstances volunteers may be asked to share accommodation.
Airfares and baggage allowance
VSA will provide the volunteer with economy airfares to and from New Zealand for their assignment plus a baggage allowance. 
Insurance
VSA will provide travel insurance to cover baggage and personal property, and non-routine medical expenses for the duration of the assignment.  Further details of the insurance cover will be provided during the volunteer pre-departure briefing. 
Utilities
VSA will reimburse volunteers reasonable expenses for household utilities while on assignment.
	Final terms and conditions relating to the specific volunteer assignment will be confirmed in a personalised volunteer contract. 
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