VSA Assignment Description 

	Assignment Title 
	Curatorial Advisor

	Assignment Modality
	Standard

	Assignment Number
	42267

	Country
	Vanuatu

	Location
	Port Vila, Efate

	Partner Organisation
	Vanuatu Kaljoral Senta

	Duration
	12 months (with option to extend)


	Sustainable Development Goals
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Partner Organisation Overview

The Vanuatu Cultural Centre or in Bislama Vanuatu Kaljoral Senta (VKS) is a Department in the Ministry of Internal Affairs and is a statutory body that is mandated to provide the necessary services for the preservation, protection, development and promotion of important aspects of Vanuatu’s rich and diverse cultural heritage.

The Vanuatu Cultural Centre has as an objective to run and administer the following national institutions and their activities: 
• the National Museum; 
• the National Library (including Port Vila Public Library); 
• the National, Film, Sound and Photo Archive; 
• the National Heritage Registry and overall management of the nation’s cultural heritage. 

It is tasked to collect, store, and disseminate information about Vanuatu’s cultural heritage to ensure that the rich and diverse heritage is retained for posterity. Since its inception in 1955, VKS has played a major role in the recording and documentation of cultural and historical events and oral traditions, the collection of valuable oral traditions and traditional knowledge and artefacts, the surveying of cultural and historical sites and the discovery of significant archaeological sites. The VKS holds collections of nationally significant artefacts, hosts researchers, undertakes its own research, surveys and digs, hosts archaeologists and anthropologists. 

Assignment Overview

The current exhibits at the National Museum of Vanuatu have been in place since its opening in 1995 with little change. VKS need new, vibrant, and modern exhibits. There is a need for strategic planning and long-term vision to guide exhibitions, programs, and community engagement in alignment with national cultural priorities. The museum also requires expertise in exhibition design and development to create engaging, educational, and culturally relevant displays, as well as support for developing new galleries and renovating existing spaces. 

The December 2024 earthquake left damage to the floor, ceiling, fans, and lighting in the Museum. VKS will be receiving funds by beginning of 2026 from UNESCO for the restoration of the National Museum. 

The museum also seeks support in funding and resource mobilisation, including identifying grant opportunities and advising on the effective allocation of resources. Enhancing community engagement is a priority, with programs designed to connect local communities, schools, and visitors to the museum’s cultural offerings.
This VSA volunteer assignment would make a significant contribution to VKS in achieving its purpose and long-term goals to preserve, protect, and promote cultural heritage and traditional knowledge of Vanuatu. The extensive professional experience that the volunteer would bring in museum leadership, strategic planning, and exhibition development, would strengthen the institutional capacity of the VKS. They would do this by supporting clearer operational frameworks, improved governance structures, and more effective cultural programming. This guidance would also enhance the overall efficiency and professionalism of the National Museum’s staff and operations.
Goal/Outcomes/Outputs

Goal 
The VKS offers new, connected vibrant exhibition offerings at the National Museum. Designs are created, funding and materials are secured, and new exhibits are installed.

Outcome 1
Designs for new exhibits are created.
Working alongside the Curator and team:
· Conduct consultations with VKS staff, to determine exhibition themes and narratives.
· Develop concept designs, exhibition layouts, and interpretive plans incorporating both traditional knowledge and modern museum standards.
· Produce detailed design documents, including floor plans, object placement guides, etc.
· Prepare written exhibition briefs and guidelines to support implementation and long-term maintenance as needed.

Outcome 2
Funding streams are identified and materials for securing grants are produced.
Working alongside the Curator and team:
· Provide advice on fundraising strategies and donor engagement, ensuring alignment with VKS priorities.
· Identify potential funding sources, international donors, cultural foundations, business houses, and private sponsors.
· Draft and support the development of funding proposals, including budgets, project rationales, timelines, and expected impacts.
· Create supporting materials such as project descriptions, concept presentations, and costed design summaries for use in donor outreach.

Outcome 3 
Materials and equipment for new exhibits are sourced.
Working alongside the Curator and team:
· Develop a detailed list of all required materials, technology, and equipment based on final exhibition designs.
· Provide technical advice on sourcing quality display cases, lighting, digital interactives, signage, conservation-appropriate materials etc.
· Support the procurement team in identifying reputable suppliers, obtaining quotations, and reviewing product specifications.
· Assist in drafting procurement documents and ensuring materials meet international museum standards and project requirements.

Outcome 4
New exhibits are installed.
· Work alongside VKS staff, contractors, and community contributors during the installation phase of the exhibition.
· Provide oversight and quality assurance to ensure installation aligns with approved designs and museum best practices.
· Assist in coordinating installation schedules, onsite problem-solving, and final adjustments to exhibition components.
· Support staff training on maintaining and operating interactive elements, lighting systems, and digital features after installation.

Reporting, Working Relationships and Capacity Building

The volunteer will report directly and be accountable to the VKS Director. On a day-to-day basis, the volunteer will predominately work with the Museum Curator, the exhibition team, and wider VKS staff.

The volunteer and VKS will have an ongoing relationship with the VSA Programme Manager in terms of assignment monitoring, reporting, professional advice and personal support. 

	As needs on the ground may change over time, the volunteer is encouraged to review and update the Assignment Description on arrival in consultation with the partner organisation and VSA Programme Manager. By their very nature, development situations can involve significant change, so it is advisable that the volunteer periodically reviews and reflects on the Assignment Description throughout the Assignment to ensure the best development outcomes are being achieved.




Selection Criteria/Position Requirements 

Professional Specifications 

Essential
Museum and gallery management
Exhibition design and development
Strategic planning
Project management and coordination
Fundraising and proposal writing
Procurement 
Staff mentoring and capacity building
Budget planning and financial oversight
Excellent communication skills
Ability to integrate modern technology into museum displays
Problem-solving and adaptive decision-making

Desirable
Experience working outside of own cultural context

Personal Specifications 

Essential
Cultural sensitivity and respect
Collaborative and inclusive working style
Adaptability and flexibility in changing environments
Willingness to learn Bislama

Desirable
Ability to speak Bislama / Tok Pisin / Pijin

VSA Essential Attributes 

Commitment to volunteering, to VSA and to the partner organization 
Cross cultural awareness 
Adaptability and a willingness to approach change or newness positively 
Able to form good relationships, both personally and professionally, with work colleagues and in the community 
Resilience and an ability to manage setbacks 
Initiative and resourcefulness
An ability to facilitate learning through skills exchange

Country Context 

[bookmark: _Hlk149840359]For more information about Vanuatu, see this link

Living and Working Situation 

The Vanuatu Kaljoral Senta is located in Saralana Park, in the heart of Port Vila opposite the Vanuatu Parliament House. There is easy access to bus and transport services. It is an approximately ten minutes’ walk to both the main supermarket and down into town with cafes, restaurants, an excellent fresh produce market, grocery stores and other basic services all in proximity.

The volunteer will be provided with their own desk in a shared workspace. There are approximately 30 staff at VKS.
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Residency status
VSA volunteers must be New Zealand citizens or have New Zealand permanent residency status and currently living in NZ. 
  
Pre-departure briefing
As part of the volunteer’s contract, successful candidates will be required to take part in a pre-departure briefing course run by VSA in Wellington and complete all required pre-reading.

Final appointment
Final appointment will be subject to satisfactory medical and immigration clearances (costs covered by VSA), partner organisation acceptance, and successful completion of the pre-departure briefing course.

Family status
VSA supports partners to accompany volunteers on assignments of six months or longer. However, volunteers with accompanying dependents will not be considered for this assignment.

Fundraising
VSA funding stakeholders are both the Ministry of Foreign Affairs and Trade (MFAT) and donors. We ask volunteers and accompanying partners to fundraise to help cover the cost of sending volunteers throughout the Pacific and beyond. Fundraising can be as simple as doing something you enjoy with a group or friends, and our Fundraising team is available to help you every step of the way.

Vaccination requirements
Potential volunteers are advised that VSA’s insurers require volunteers to be vaccinated, prior to departure, in accordance with the instructions of VSA’s medical adviser. VSA covers the cost of any required vaccinations.

Children’s Act
While on assignment, VSA volunteers may be required to work with children and/or may choose to participate in informal activities in their own time that involve interactions with children (such as coaching teams or teaching English). VSA is committed to the protection of vulnerable children and adults, which also includes meeting our commitment under the Children’s Act 2014.

The information requested during the application process is necessary to assist VSA to determine applicant suitability to work and/or interact regularly with children and is part of a series of pre-selection checks undertaken on all applicants for VSA assignments.

Volunteer package
The volunteer’s package includes the following:
Reimbursements and grants
The volunteer will receive a living allowance while in-country and may also be eligible for certain grants which will be specified in their contract.
Accommodation
Basic, comfortable furnished accommodation will be sourced by VSA. In some circumstances volunteers may be asked to share accommodation.

Airfares and baggage allowance
VSA will provide the volunteer with economy airfares to and from New Zealand for their assignment plus a baggage allowance. 

Insurance
VSA will provide travel insurance to cover baggage and personal property, and non-routine medical expenses for the duration of the assignment.  Further details of the insurance cover will be provided during the volunteer pre-departure briefing. 

Utilities
VSA will reimburse volunteers reasonable expenses for household utilities while on assignment. 

	Final terms and conditions relating to the specific volunteer assignment will be confirmed in a personalised volunteer contract. 
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