PM GROWTH LAB — FREE TEMPLATE
Project Health Check
A professional assessment tool to score project health across nine dimensions.
Scoring Legend
1. 🟢 4–5: Healthy
1. 🟡 2–3: Needs attention
1. 🔴 0–1: At risk
	Category
	Score (0–5)
	Notes
	Trend

	Scope
	
	
	↑ / → / ↓

	Budget
	
	
	↑ / → / ↓

	Timeline
	
	
	↑ / → / ↓

	Resources
	
	
	↑ / → / ↓

	Communication
	
	
	↑ / → / ↓

	Risks
	
	
	↑ / → / ↓

	Quality
	
	
	↑ / → / ↓

	Stakeholders
	
	
	↑ / → / ↓

	Governance
	
	
	↑ / → / ↓


Overall Project Health
Average the nine scores above. 4.0+ Healthy · 2.5–3.9 Needs Attention · Below 2.5 At Risk.
Overall Score: _______ / 5
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