PM GROWTH LAB — FREE TEMPLATE
Stakeholder Matrix
Map power vs. interest to prioritize communication with the right people, at the right frequency.
Power / Interest Quadrants
1. High Power / High Interest — Manage closely, involve in decisions
1. High Power / Low Interest — Keep satisfied, brief on major changes
1. Low Power / High Interest — Keep informed, use as champions
1. Low Power / Low Interest — Monitor, minimal effort
Stakeholder Analysis
	Stakeholder
	Role
	Power
	Interest
	Quadrant
	Engagement Strategy
	Comm. Frequency
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