PM GROWTH LAB — FREE TEMPLATE
Weekly Project Status Report
A one-page format executives actually read — RAG status, risks, next steps.
	Project
	Week Of
	Overall Status
	Prepared By

	[Project name]
	[Date]
	🟢 Green / 🟡 Yellow / 🔴 Red
	[Name]


Executive Summary
[2–3 sentences on overall health and the one thing leadership needs to know]
Progress This Week
1. [Key progress item]
1. [Key progress item]
Completed Work
1. [Item completed]
Upcoming Work
1. [Item planned for next week]
Risks & Issues
	Description
	Impact
	Owner
	Status

	
	
	
	

	
	
	
	

	
	
	
	


Budget Summary
	Budgeted
	Spent to Date
	Forecast
	Variance

	
	
	
	


Timeline
	Milestone
	Target Date
	Status

	
	
	

	
	
	

	
	
	


Decisions Needed
1. [Decision needed, from whom, by when]
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