PM GROWTH LAB — FREE TEMPLATE
Lessons Learned
Capture and structure lessons so they're actually reused on future projects.
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What Went Well
1. [Item]
1. [Item]
Challenges & Root Causes
	Challenge
	Root Cause

	
	

	
	

	
	

	
	


Recommendations
1. [Recommendation]
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Action Items
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Future Improvements
1. [What should change on the next project]
Free template by Anzhela Ayvazyan, PMP — PM Growth Lab. Not for resale. pmgrowthlab.com
