PM GROWTH LAB — FREE TEMPLATE
Risk Register
An enterprise-grade register to score, own, and mitigate project risk.
	Risk ID
	Description
	Category
	Probability
	Impact
	Score
	Mitigation
	Contingency
	Owner
	Status

	R1
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open

	R2
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open

	R3
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open

	R4
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open

	R5
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open

	R6
	[Description]
	[Category]
	[L/M/H]
	[L/M/H]
	[Score]
	[Plan]
	[Plan]
	[Owner]
	Open


Scoring Guide
Risk Score = Probability (1–5) × Impact (1–5). 1–8 = Low, 9–15 = Medium, 16–25 = High.
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