PM GROWTH LAB — FREE TEMPLATE
RACI Matrix
Clarify who's Responsible, Accountable, Consulted, and Informed on every deliverable.
Legend
1. R — Responsible: does the work
1. A — Accountable: owns the outcome, signs off (one per task)
1. C — Consulted: gives input before decisions
1. I — Informed: kept up to date after decisions
	Task / Deliverable
	Sponsor
	Project Manager
	Business Analyst
	Delivery Lead
	QA Lead
	Stakeholder
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