PM GROWTH LAB — FREE TEMPLATE
Retrospective
Surface real improvements from your team, not just surface-level complaints.
What Went Well
1. [Item]
1. [Item]
1. [Item]
What Didn't Go Well
1. [Item]
1. [Item]
1. [Item]
Root Causes
	Issue
	Root Cause

	
	

	
	

	
	


Action Items
	Action
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Team Mood Check-In
Average team mood this sprint (1 = rough, 5 = great): _____
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