	2023-2028 Operational Plan - Committee Action List




	Project
	Details
	Responsibility (Staff, Board, Committee, Consultant, other)
	Notes
	Dates

	 
	 
	Staff
	Board
	Committees
	Consultant
	Other
	 
	Start
	End

	2023
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fundraising
	Review all relevant and significant funding opportunities
	ED makes decisions
	Board recommends
	All committees recommend
	 
	 
	 
	01-Jan-23
	31-Dec-28

	 
	Equine health and wellness policy
	Project and Event Coordinator
	Board
	Industry Committee
	 
	 
	 
	01-Oct-23
	31-Dec-24

	Evaluation
	Organizational evaluation 
	Supported by ED 
	Board
	Governance / Board Development Committee
	 
	 
	every other year
	01-Oct-24
	31-Dec-25

	Medication education
 
	Project and Event Coordinator & Communication and Engagement Manager
	 
	Industry Committee
	 
	 
	 
	01-Oct-23
	31-Mar-24

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2024
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Trail Rider program
	Trail Rider Program: Information to committee for review
	Membership Manager & Project and Event Coordinator
	 
	Recreation Committee
	 
	 
	 
	01-Jan-24
	30-Mar-24

	
	Trail Rider Program: Committee review complete
	 
	 
	Recreation Committee
	 
	 
	 
	01-Apr-24
	30-Jun-24

	Board training and transition document etc.
	Supported by ED 
	Board  
	Governance / Board Development Committee
	 
	 
	 
	01-Jul-24
	30-Jun-25

	Review Board and Committee complement
	Supported by ED 
	 
	Governance / Board Development Committee
	 
	 
	 
	01-Jan-24
	30-Sep-24

	Educate about health and wellness of equine (ongoing after)
	Project and Event Coordinator & Communication and Engagement Manager
	 
	Industry Committee
	Contractor / AB Bits 
	 
	 
	01-Jul-24
	31-Dec-24

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2025
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Trail Rider Program: Promote
	Communication and Engagement Manager
	 
	Recreation Committee
	 
	 
	 
	01-Jan-25
	30-Mar-25

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2028
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Trail App
 
	Membership Manager & Project and Event Coordinator
	 
	Recreation Committee
	 
	 
	 
	01-Jan-28
	31-Dec-28
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