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	Campaign name
	Be Comfortable In Your Skin

	Organised by
	The Shade Initiative for Cultural and Social Empowerment

	Location
	Lagos, Nigeria

	Date
	Filmed: 31st January 2026 · Released: 14th February 2026

	Theme
	Self-love, skin confidence, romance with self

	Core message
	Loving yourself starts with accepting the skin you're in — without apology, comparison, or shame.

	Platforms
	Instagram · YouTube · TikTok · Facebook · X (Twitter) · LinkedIn

	Participants
	5 women — Emmanuela, Sikemi, Eddie, Toyin, and Oluwapelumi


Executive Summary
Be Comfortable in Your Skin is The Shade Initiative's debut documentary-style campaign, released on Valentine's Day 2026 to mark the Month of Love. The campaign centres on an honest, intimate conversation about skin tone, colourism, and the journey toward self-acceptance, told through the lived experiences of five Nigerian women of different complexions.
Through a 28-minute documentary released on YouTube and a trailer distributed across Instagram, TikTok, Facebook, X, and LinkedIn, the campaign gave voice to experiences that are widely felt but rarely spoken about openly: the childhood messages that taught women their skin tone was something to be fixed, the professional consequences of not fitting a Eurocentric standard of beauty, and the deeply personal work of learning to love the skin you are in.
The campaign was grounded in TSI's mission to dismantle colourism through representation, honest dialogue, and community-centred storytelling. It was not a polished production with a neatly resolved message, but it was a real conversation, and that is precisely what made it powerful.
Context & Why This Campaign Matters
Nigeria has one of the highest rates of skin-bleaching product consumption in the world. The desire to lighten one's skin is not simply a cosmetic choice. It is the visible outcome of generations of messaging that equate lighter skin with beauty, professionalism, intelligence, and worth. This messaging is absorbed from childhood, reinforced by family, media, and institutions, and internalised in ways that can take years to unlearn.
The Shade Initiative exists to challenge that narrative. Be Comfortable In Your Skin was designed not to lecture, but to witness, to create a space where women could speak honestly about their experiences and, in doing so, offer younger girls the representation they need to make different choices about how they see themselves.
Nigerian women are statistically among the highest consumers of skin-bleaching products globally. By elevating the voices of women who have unlearned these toxic standards, The Shade Initiative provides the representation younger girls need to avoid making irreversible mistakes with their skin.
Campaign Objectives
•   Raise awareness of the unrealistic beauty standards and colourism deeply rooted in Nigerian society
•   Address the statistics surrounding the use of skin-altering products among Nigerian women
•   Create a safe space and meaningful representation for women of all shades to feel seen and heard
•   Redefine 'healthy skin' as independent of shade, tone, or proximity to any standard of beauty
•   Contribute to a broader cultural shift by giving younger audiences an alternative narrative to grow up with
The Participants
Five women of different skin tones and backgrounds were interviewed for this campaign. Each brought a distinct perspective shaped by her own experiences with colourism, identity, and self-acceptance:
	Emmanuela
	Sikemi
	Eddie
	Toyin
	Oluwapelumi


All participants gave informed consent for their stories to be shared and their images to be used in connection with this campaign.
What Happened
Filming: 31st January 2026
The five women were brought together for a documentary-style interview session in Lagos on 31st January 2026. The format was intentionally conversational, not a scripted series of questions and answers, but an open dialogue that allowed themes to emerge naturally from the women's own experiences.
Trailer release: 14th February 2026
A short trailer was released across TSI's social media platforms on Valentine's Day, timed deliberately to align with the Month of Love and its themes of self-love and romance with self.
Full documentary: YouTube
The 28-minute full documentary was released on TSI's YouTube channel, offering audiences the full depth of the conversations, space for nuance, vulnerability, and the women's own definitions of self-love and skin confidence.
The Conversation — Interview Questions
The documentary was built around fifteen carefully crafted questions designed to create space for honesty, vulnerability, and reflection:
 1.  Can you introduce yourself, your name and one word you would use to describe yourself.
 2.  When you look at yourself in the mirror, what do you see beyond your skin tone?
 3.  Growing up, what did beauty mean to you?
 4.  When was the first time you became aware of your skin tone?
 5.  Did anyone ever make you feel different because of your complexion? And how did that moment make you feel?
 6.  Have you ever felt the pressure to change your skin tone to fit in?
 7.  Why do you think lighter or darker skin is still judged today?
 8.  Was there a moment you started loving your skin, and what helped you get there?
 9.  What does self-love truly mean to you?
10.  How important is representation to you, and why do you think conversations around colourism, skin tone discrimination, and skin bleaching practices are still important today?
11.  How does it feel to be part of something that celebrates every shade?
12.  If your skin could speak, what would it say?
13.  What would loving yourself fully look like?
14.  What message would you give to young girls struggling with their skin tone?
15.  Finish these sentences: My shade is __________ and I am beautiful because __________
These questions were developed by The Shade Initiative to open a safe, honest space for dialogue. They are available for use in community workshops, school sessions, and future programme settings with appropriate credit to TSI.
Key Themes That Emerged
1.  Childhood encoding
Every participant reflected on how beauty standards were absorbed early from family comments, school environments, and media. The association between light skin and value was not taught explicitly but absorbed through a thousand small moments over years.
2.  The catalyst of awareness
For many of the women, the journey toward self-acceptance began not with a positive moment but with a negative one, an unsolicited comment from a teacher, a rejection by a family member, or a professional setback rooted in the way they looked.
3.  Professional consequences
Colourism does not stay in the home. Participants described real professional consequences including rejection in modelling for not being 'light-skinned enough' that demonstrate how these biases operate in public, economic, and institutional spaces.
4.  The colonial root
A shared thread across all five conversations was the recognition that colourism is not a natural phenomenon, it has a specific historical origin in colonial ideology that equated lighter skin with intelligence, wealth, and social status.
5.  Redefining self-love
Self-love, as defined by the participants, was not a destination or an aesthetic, it was a practice. Setting boundaries. Becoming your own safe space. Giving yourself the grace to make errors and grow.
Voices from the Campaign
The following quotes are drawn directly from the documentary conversations:
[bookmark: OLE_LINK2]"Healthy skin is not about the shade... it's not about you looking a shade brighter or you looking a shade darker."
"Self-love to me means acceptance and allowance... giving yourself a margin of space to make errors and grow."
"You are not 'too anything'. You are not too dark; you are not too light. You are just you and your shade is there for a reason."
"I think it's a social construct where lighter skin people are deemed cleaner, more attractive, and I think it's rooted in a colonial mindset."
"I think my skin would just want me to carry on as I am right now, which is choosing health and not being bothered about what anybody thinks."
"When you can relate to somebody, you feel more comfortable. I believe that's what representation actually can do."
"Learn to accept yourself early because at the end of the day you find out that the anxiety was needless because you are you."
"Self-love to me means acceptance and being unapologetically you."
"Nothing is literally wrong with you. You're not crazy for being dark skin or light skin... the world will be fine."
Reach & Impact
The campaign reached audiences across six platforms. All figures represent audience engagement only and are accurate as of 23rd March 2026.
	5
women featured
	13,749
total views across platforms
	711
total Instagram likes
	28
minute documentary


Platform performance breakdown:
	Platform & content
	Metric
	Figure

	Instagram — Trailer
	Views
	1,814

	Instagram — Trailer
	Likes
	107

	Instagram — Trailer
	Comments
	12

	Instagram — Trailer
	Reposts
	19

	Instagram — Trailer
	Shares
	27

	Instagram — Campaign clips
	Views
	8,072

	Instagram — Campaign clips
	Likes
	604

	Instagram — Campaign clips
	Comments
	69

	Instagram — Campaign clips
	Reposts
	115

	Instagram — Campaign clips
	Shares
	124

	TikTok — All clips
	Views
	2,576

	TikTok — All clips
	Likes
	112

	TikTok — All clips
	Comments
	0

	TikTok — All clips
	Saves
	16

	YouTube — Trailer
	Views
	203

	YouTube — Trailer
	Likes
	2

	YouTube — Trailer
	Comments
	0

	YouTube — Short clips
	Views
	905

	YouTube — Short clips
	Likes
	55

	YouTube — Short clips
	Comments
	1

	YouTube — Short clips
	Dislikes
	0 (100% like ratio)

	YouTube — Full documentary
	Views
	179

	YouTube — Full documentary
	Likes
	9

	YouTube — Full documentary
	Comments
	4


Facebook, X, and LinkedIn figures to be added once analytics are compiled. All other figures are confirmed audience-only engagement as of 23rd March 2026.
Impact Narrative
What this campaign meant — in human terms.
The Shade Initiative brought these women together to tell a story of triumph. We brought them together to tell the truth. And the truth, as it turned out, was not always resolved or comfortable. It was honest. And honesty, in a culture that has so thoroughly normalised colourism, is its own form of resistance.
What happened was a conversation that had been waiting to happen. Five women, different shades, different journeys, the same fundamental question: what does it mean to be at home in your own skin?
When the trailer went out on Valentine's Day, a day the world associates with love, we made a deliberate choice. The love we were pointing toward was not romantic love. It was the harder, quieter, more radical kind: the love that begins when you stop waiting for the world to decide you are beautiful and decide it for yourself.
The responses came quickly. Comments from women who said they had never heard their experience spoken out loud. Young girls tagging their friends. Messages from people who had watched the full documentary and sat with it long after it ended.
That is the impact that does not fit in a spreadsheet. It lives in the person who watched this campaign and, for the first time, felt seen.
"You are not 'too anything'. You are not too dark; you are not too light. You are just you and your shade is there for a reason."
This campaign is the beginning. The Shade Initiative intends to keep having these conversations in communities, in schools, on screens, and in the spaces where the next generation of Nigerian women are forming their sense of self.
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