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Piedmont Hills Homeowners Association
Board of Directors Meeting Agenda
Date: 5 February 2026
Time: Start: 6:00pm   End: TBD
Location: Salem Church Library and Virtual
MEETING PURPOSE: Re-establish active board operations after the transition from a limited board, confirm current leadership and controls, and approve the immediate restart of Association communications.
1) CALL TO ORDER
2) ROLL CALL
a) Confirm quorum
3) APPROVAL OF AGENDA
a) Additions and changes
b) Vote to approve agenda
4) RESIDENT FORUM (if required)
a) Time limit per speaker: 3 minutes
b) Total time limit: 30 minutes
5) CONSENT AGENDA 
a) Approve prior meeting minutes on file, including any meeting where directors and officers were seated or elected
b) Ratify routine actions taken by the prior board and during transition, as reflected in the records provided
c) Accept financial report as of Dec 30, 2025
d) Set regular board meeting cadence for 2026
6) OFFICER REPORTS/BOARD COMMENTS
a) President
b) Vice President
c) Treasurer
d) Secretary
e) Member at Large
7) COMMITTEE REPORTS
a) None (new board setup)
8) NEW BUSINESS
a) Confirm board roster, appointments, and officer assignments 
i) Action: Confirm the current list of directors and officers for 2026
ii) Action: Assign roles for bank access and any management portal access, if applicable 
b) Immediate operating controls
i) Discussion: Confirm Association mailing address and PO Box
ii) Discussion: Confirm whether a debit or credit card exists and set policy for use
iii) Discussion: Confirm bank signers and authorize updates needed for 2026
iv) Action: Confirm all the information above for the record.
c) Technology and communications restart
i) Action: Decide meeting platform and dial in approach for virtual participation
(1) Discussion: Google Workspace (discuss plan and cost)
(a) Google Meet (provides phone dial in and greater participant cap)
(b) Google Drive
(c) Custom Email Addresses (once domain is settled)
(i) Potential examples: board@piedmonthillshoa.com, social@piedmonthillshoa.com, watch@piedmonthillshoa.com, etc.
(2) Action: Confirm Google Meet will be used for virtual access and dial in
ii) Action: Approve official board email addresses and distribution lists (board only, owners, vendors)
iii) Action: Assign a board lead and backup for admin access (domain, email, website)
d) Website restart
i) Discussion: Define initial site content (governing docs, policies, contacts, meeting notices, minutes archive, records request process, complaint process)
ii) Action: Confirm domain name 
(1) piedmonthillshoa.com or ourpiedmonthills.com
iii) Action: Decide platform and hosting approach
iv) Action: Approve initial budget
v) Action: Appoint website lead and alternate with jurisdiction and direction to act and provide report at next meeting.
e) Committees for 2026
i) Action: Establish committees and appoint director lead or chair for each
(1) Architecture Control Committee (delegated authority per governing docs)
(a) Director lead: ___________________
(b) Committee chair: ___________________
(2) Social (volunteer working group)
(a) Director lead: ___________________
(b) Working group lead: ___________________
(3) Neighborhood Watch and Safety (volunteer working group)
(a) Director lead: ___________________
(b) Approved Chair: ___________________
(4) Communications and Website
(a) Director lead: ___________________
(b) Approved Chair: ___________________
f) Reserve study status and next steps
i) Discussion: Confirm date of last reserve study and current compliance status
ii) Discussion: Identify major assets to include (fence replacement and other components)
iii) Action: Assign two directors to request proposals for an updated reserve study and report back
9) FUTURE BUSINESS
a) Discuss and Adopt Board Governance and Operations Policy Package Resolution
b) Rules review plan
i) Parking and RV rules review schedule
ii) Enforcement focus areas for 2026
c) Annual planning items
i) Budget timeline
ii) Contract and insurance review dates
iii) Community priorities list
iv) Community surveys
v) Social events (possible Summer Kickoff Food Truck again?)
10) EXECUTIVE SESSION (if required)
11) ACTION ITEM RECAP
a) List assignments, owners, and due dates
12) NEXT BOARD MEETING
a) TBD
13) ADJOURNMENT
a) Record time: _________



