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Welcome Back

A Letter from Our Founders
Welcome to Riverside Natural Food’s 2021 Making an Impact
report. This report showcases the Environmental, Social
and Governance (ESG) efforts we have undertaken in the
past year, and highlights the progress made on initiatives
presented in our inaugural 2020 Sustainability Report.
Despite a challenging year, we have continued to make
impactful steps towards realizing our purpose of inspiring
a healthier and more compassionate world. Living this
purpose was especially important during a year when all
purpose-driven businesses, in all sectors, continued to be
challenged by the global pandemic. While we are pleased
to have moved forward on many items discussed in our
inaugural sustainability report, we are most proud of the
focus we’ve placed on taking care of our own people. Our
company is all about people – our staff, vendor partners,
customers, and community. Making a lasting positive impact
can only happen when we make commitments to our people
first, as they are the ones putting our core values into action
every day. We all believe the individual steps that we take in
unison, will support Riverside in fulfilling its purpose of being
a positive force in our world.
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In this report, you will learn
more about our responsible
business philosophy and
how we value collaboration
with like-minded vendor
partners that share similar
purposes, goals, and
beliefs. Encouraging honest
conversations with all our
stakeholders allows us to
critically assess both our
social responsibility
and environmental
stewardship initiatives and
take the necessary steps to
ensure we realize our Vision 2025 goals.
We acknowledge we are a work in progress and are both
encouraged and inspired by other organizations that are
integrating ESG best practices into their business models.
As we continue to learn through our actions, we are eager to
hear from you as well. Tell us what you think. Share your ideas
with us, as we are looking forward to sharing with you!

Stay well,

The Fotovats

Making an Impact – Social Responsibility

“

To me, Social Responsibility

at Riverside simply means taking care
of people.

Taking care of our employees

by ensuring their physical and
psychological safety at work, paying
a living wage, ensuring a diverse and
inclusive work environment where
everyone is seen, heard, and understood.
Taking care of our vendor partners and
customers by ensuring a mutually beneficial relationship with a win-win mindset.

and we recognize that we have a ton of work ahead of us, but we are driven and

Taking care of our communities we serve by getting involved in organizations that are

inspired by making a positive impact in people’s lives, no matter how small.

committed to making a positive change whether through donations, volunteering or
forming strategic long-term partnerships. We are at the beginning of this journey,

Sahba Fotovat
Director of Manufacturing
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Social Responsibility

Powering Our People
Building a Supportive Community
This last year was an especially challenging one for our
Riverside team and their families. Knowing this, ensuring that
all of our employees were paid a fair and equitable wage was
of the highest priority. Each year we ensure this is externally
verified and kept up to date through our partnership with
the Ontario Living Wage Network. Being able to continue
with this program and cement this as table stakes for our
organization is a testament to our belief that success and
satisfaction are only possible when you put people
first. In 2022, we will be implementing the first year of our
formalized profit-sharing program which ties our business’s
financial success with that of our employees. More details to
come in the next report!
While we will continue to provide our employees with
competitive wages and comprehensive benefits packages,
we of course recognize that monetary compensation is not
everything when it comes to ensuring lasting job satisfaction
and personal growth. In 2021, we expanded our investment
in Learning & Development (L&D) by creating an L&D team
who have established the foundation for a new operations
training program to increase the skills and capabilities of our
frontline employees. We have also continued to improve on

our in-house professional development service, Riverside
U, through the development of additional modules that train
our people leaders on how to ‘Riverside It’. This introduces a
cultural evolution that builds on our ‘Day 1 – Entrepreneurial
Agility’ approach and combines it with the more formalized
capabilities typically found in larger Consumer Packaged
Goods (CPG) companies. As our business continues to grow
and we rapidly add new team members, we want to ensure
that we keep our Core Values and evolve our culture to
meet the needs of our growing organization.
Finally, to ensure that we support the mental health and
overall personal wellbeing of our Riverside team, we have
partnered with our benefits broker to provide the People
Connect, SelfHelpWorks, and ComPsych services for each
employee. These resources support healthy lifestyle
changes for those who wish to make a positive difference
in their lives for any number of reasons. We recognize
the imperative that businesses must build strong
communities of support in the workplace and that each
person faces a multitude of stresses and challenges everyday,
both professionally and personally.

Riverside only excels
when every member
of the team feels
empowered
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So How Do We Stack Up?
One way that we strive to ensure Riverside is a place
people want to be year after year, is by conducting our
annual engagement survey for feedback on our efforts. In
2021, we completed this exercise in late November with a
participation rate of 94%. The focus areas for the survey
included Company Values, Teamwork & Ownership, Feedback
& Recognition, and Leadership.
Our overall engagement results place us in the top 25% of
CPG companies in North America1. Through our teambased action planning and commitment from our senior
leadership team to address systemic barriers to improving
engagement, we are targeting to be at the top 10% by
year end 2022. We will track our progress by conducting the
same survey twice in 2022 and adding additional questions
that focus on progress made against those action plans.

1
4

Top 25% of Culture Amp engagement survey participants from North America.
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Compassion for Our Communities
Our purpose of caring for people also extends outside the
walls of Riverside. We approach our community giving efforts
through a combination of donations (both in-kind products
and direct financial support) as well as contributions
toward sustainable development projects. In 2021, we
took a step back and explored strategies that could result
in more positive impact for each of our giving efforts. We
have adopted a strategy that will allow us to go deeper with
partners that align most with our purpose as an organization.
We’ve leveraged the United Nation’s Sustainable
Development Goals to serve as a common language for
our development initiatives, as well as established more
formal streams of giving, and therefore ownership for these
relationships, throughout Riverside.
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Sustainable Development Projects

Cash & In-kind Donation Partners

In 2021 we contributed a total of $440K in financial support & $50K of in-kind donations
to our many inspiring partners

Regenerative Agriculture Pilot Program (Canada)
In 2021, we launched a regenerative agriculture pilot program
with a cohort of farmers from our oat vendor partner, MGM
Seed & Grain’s network. We also brought in agronomist
expertise from our program delivery partners at Canadian
Organic Growers. This project is still in its first phase which
is set to be completed after the 2022 harvest season.
After harvest, comparisons will be made against the
established 2021 baseline to determine the effectiveness of
the programming. We know that these phase 1 learnings will
help farmers throughout the region become better equipped
to implement such practices. We will be looking to expand
this program’s depth and reach year over year.
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Sustainability Education Center Project (Mexico)
In 2021 we collaborated with our agave syrup vendor partner,
BestGround and local NGO, BioTu, in developing a project to
establish a Sustainability Education Centre in Jocotepec near
Lake Chapalla in Jalisco, Mexico.
The objectives of this initiative are:
1.	Provide educational resources that support the restoration
of local environments.
2.	Improve the quality of life in communities through practical
solutions that leverage ecotechnologies.
3.	Promote sustainable entrepreneurship and economic
development within communities in a creative, conscious,
and enriching way.

rePurpose Global Partnership (India)
We’ve partnered with rePurpose Global, participating in their
Plastic Neutral program where we’ve purchased nearly 300
tons worth of plastic credits to offset our plastic footprint.
We are proud to say that we have been a Plastic Neutral
organization since July 2021, and the funds that we’ve
contributed to rePurpose are currently supporting 3 waste
collection projects across India in Aurangabad, Goa, &
Malappuram.

United Nation’s Sustainable
Development Goals to serve
as a common language for
these development initiatives

We continued with our long-standing
relationship with Community Food
Centres Canada, an organization focused
justice in low-income communities across
Canada through the power of food. In
mid-2021 we surpassed a milestone of
donating over $100k since the start of our
relationship in 2016.

2020

Continue to deepen

on building health, belonging and social

Education Centre project
with BioTu & BestGround
after restructuring due to the
constraints of the pandemic.

2021
First established

Established a relationship with

Second year of

Baseline farm

established a relationship

relationship with

Marillac St. Vincent Family

participation in OSNP

measurements and

with Taibu, a GTA Community

Ontario Student

Services when we formally

where we contributed

questionnaires completed

Health Centre. Taibu serves all

Nutrition Program

established our U.S. HQ in Chicago.

over 240k bars.

along with the delivery of

the residents of the Malvern

(OSNP).

This organization strengthens,

the 1st seminar to prepare

neighbourhood, with a focus on

empowers, and gives voices to

producers for both the

the Black community through

those in need through education

2022 winter and sewing

primary care, health promotion,

and comprehensive programs

seasons.

research, and education.

to build vibrant communities in
nutritional education.

Engaged with Canadian
Organic Growers & MGM Seed
& Grain producers to establish
pilot cohort for Regenerative
Agriculture project.
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with our current
Explore collaboration

community giving

potential with

partners, ensuring

additional vendor

we have a strong

partners for our most

local presence

resource intensive

around each of our

ingredients.

physical locations.

2022

Anti-Black Racism ERG

Chicago with a particular focus on

relationships

Formal start of Sustainability

TOWA R D S

2025
Donate 10% of
profits (after
profit-sharing
program) through
community giving
and sustainable
development
efforts.

Engaging, Educating & Inspiring

Everyone is included and welcome at Riverside.
No matter what race, sex, or orientation, everyone is
an equal team member. When recruiting talent to join our
organization, we strive to maintain a balanced candidate
slate standard for all our recruitment efforts, especially so
for manager and senior roles. In 2021, Riverside maintained
an average balance of 47% female and 53% male employees,
with our executive team having an even 50/50 split across
the board. Moving forward in 2022, we will be focusing on
inclusivity measurements within the workplace as we believe
this is the foundation for creating a truly diverse and
equitable workplace where anyone and everyone can feel
safe and secure each day. Since the development of our
Diversity & Inclusion (D&I) Council in 2020, we have also
developed and delivered a D&I frontline supervisor training
program that builds the foundation of awareness and
leadership skills required to foster an inclusive workplace
environment.
Our Employee Resource Group (ERG) network was expanded
in 2021 with the addition of two new employee-led groups,
one focused on LGBTQ2S+ issues & the other on Mental
Health challenges. These new ERGs now join our original
three: Stronger TogetHER, Anti-Black Racism, and
our Global Citizen Program. Throughout this past year,
each of these ERGs hosted internal employee engagement
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Employee Benefits, Engagement and D&I Progress

2020

Added behaviour-based

At the end of 2022, ensure that

safety programs for

action plans were followed and

managers and supervisors

generated genuine impact. We

to enhance reporting and

expect this impact to be reflected

provide feedback on safety

Implement Profit

through an improved score in the

measures.

Sharing program.

2022 year-end survey.

2022

2021

Employee

Employee

Generate baseline measurement

engagement

engagement

of self-declared diversity &

surveys, Top 10%

surveys, Top 25%

inclusion survey from Riverside

in engagement

in engagement

employees. This information

TOWA R D S

2025

will enhance strategies that
strengthen our core values and
help achieve our purpose.

events with a mission to spread awareness and education,
while living Riverside’s purpose of inspiring a healthier and
more compassionate world. As these groups become more
experienced with internal program delivery, they will be
empowered to form external relationships with organizations

that support their respective mandates and collaborate on
capacity building projects, bringing back additional learnings
and experiences to the business.

A More Inclusive and Equitable Environment
Here are some internal initiatives that we’ve adopted, which
support a more inclusive and equitable environment for
everyone at Riverside.

All employees are paid a certified living wage

Riverside U
Scaling the skills and
knowledge of all our
employees by providing
access to leadership,
company-specific, and
general learning that is
applicable to the business.
The three main streams
of this initiative are:
Development, Leadership,
& Accelerated.
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EQuIP – The Education on
Queer Issues Project
Creating awareness and
educating around the
LGBTQ2S+ community &
the issues it endures, and
support those affected
communities.

Global Citizen Program

Feel Good

Anti-Black Racism

Stronger TogetHER

Educating Riverside
employees on the farreaching detrimental
effects of excessive
consumerism and provide
conscious consumption
education and alternatives
in order to become better
global citizens.

Through allyship we seek
to create a forum for able
and disabled advocates
to partner together to
share ideas, learnings,
and concerns about
mental health issues
in our professional and
personal lives.

Creating awareness around
systemic racism and support
communities that are
affected by this.

Stronger TogetHER exists
to celebrate and empower
women to realize their full
potential.

A safe work environment at Riverside is always top of mind.
Safety is the foundation of our philosophy as it relates
to taking care of our people. A workplace should feel
dignified, free from the threat of both physical and mental
harm, and be a space where one is confident they will go
home to their loved ones each night in the same manner
they left.
In addition to our involvement with WSIB Safety Group
programs, we manage our Health & Safety (H&S) initiatives
using a Plan, Do, Check, Act model, to identify, implement,
and analyze various aspects of each initiative. The H&S
team consistently identifies continuous improvement
opportunities and works with employees at all levels to drive
positive change. We will continue progressing towards our
goals of ensuring 100% of our hourly employees submit at
least two proactive near-miss injury reports each year, while
also achieving a Total Recordable Incident Rate of zero as
an organization.
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Health and Safety Progress from 2020 to 2021

Engagement in Safety
Programs Grew

60

%

Hourly
Employees
submitted
proactive
reports

100%

of submitted
reports were
resolved.
(2021 goal: 80%)

Final 40%
Inspiration doesn’t
happen overnight!

1 0 0 % O F H O U R LY E M P L O Y E E S

Safety First, Then Teamwork

17

Near
misses

192
in 2021

175

Hazard
reports
submitted

12

in 2020

Total Recordable

Recordables:

Lost time claims:

Incident Rate:

3 in 2021

0 for both

0.7 in 2021 vs. 1.1 in 2020

vs. 4 in 2020

2021 and 2020

Our Continuing Response
The pandemic has affected every business in every corner
of the world. In our little corner, Riverside has taken steps
to ensure our team is safe and well protected. In 2021, we
continued to offer our guarantee of two weeks paid sick leave
for every one of our employees. This ensured that those with
symptoms could stay home, focus on recovering, and not
have the added financial stress that comes from a loss of
wages. We also stepped up the procurement of preventative
testing resources for our staff in May 2021, which
enabled us to remain open throughout the many changing
circumstances last year. We have maintained a workplace
free of Covid outbreaks and our initiatives in 2022 will follow
suit in keeping everyone safe.

+

Hosted 3

Provided rapid

Maintained an

vaccine clinics

test kits to all

outbreak-free

with over 98%

our employees

workplace,

vaccination

and their

using the

rate

families

test kits for
screening
purposes
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We have maintained a
workplace free of Covid
outbreaks and our initiatives
in 2022 will follow suit in
keeping everyone safe

Making an Impact – Environmental Stewardship

“

The bad news is, the choices

we make and the actions we take have
a direct impact on our environment.
The good news is, the choices we make
and the actions we take have a direct
impact on our environment. Each of
us individually, has a responsibility.
Every corporation, Riverside being
no exception, has a responsibility.
Governments and policy makers, have

and our peers to a higher standard. And we must remember, we are stewards of this

a responsibility. It is both the individual

land, not owners. This earth belongs to no one and everyone. Let’s take care of it for

and the collective that need to act and act with urgency.

ourselves and the generations that follow.

At Riverside, we do not take our impact or responsibility lightly. We must continue to

Salma Fotovat

strive to use our natural resources responsibly and efficiently. We must be relentless

Sourcing and Procurement Director

in our quest to reduce our waste. We have to implement conservation, regeneration
and restoration methods throughout our value chain. We need to hold ourselves
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Environmental
Stewardship

Addressing Our Global Climate Crisis
In 2021, Riverside joined over 2,000 leading organizations
across the globe by committing to set Science Based
Targets that are in line with the level of decarbonization
required to meet the goals of the Paris Agreement – to
limit global warming to 1.5°C above pre-industrial levels.
Our commitment is to reduce our Scope 1 & 2 GHG
emissions 42% by 2030, compared against our 2020
baseline year. This is a monumental challenge given the
growth of our organization, though it is one we happily
accept as it is inseparable from our purpose and Triple
Bottom Line philosophy. In 2021 we identified that the largest
portion of our Scope 1 & 2 emissions come from natural
gas combustion in our ovens. We have since developed a
reduction strategy centered around the electrification of
our assets, leveraging the relatively clean electricity we
source from the Ontario grid. This serves as a multi-pronged
solution that not only reduces our emissions footprint but
improves our operational efficiencies as we continue to scale.
Additionally, we have committed to focusing resources
on measuring our indirect Scope 3 emissions. We know
that as a food manufacturing company, the overwhelming
majority of our emission contributions occur during
upstream agricultural and transportation stages. We have
a responsibility to collaborate with our vendor partners as
much as possible to drive positive systems change. The
previously mentioned Regenerative Agriculture project with
our oat partners is our first effort in this space, and one that
we hope to replicate with others across our value chain in the
near future.
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Our commitment is to
reduce our Scope 1 & 2
GHG emissions 42% by
2030, compared against
our 2020 baseline year

Overview of GHG Protocol Scopes
Across Our Value Chain
Scope 1 & 2
Company Facilities & Vehicles: All emissions resulting
from direct fuel combustion. The vast majority of this comes
from our ovens burning natural gas. Our company fleet is
minimal, and as of 2021, all future leases will be for electric
vehicles only.
Purchased Electricity: All emissions generated from the
creation of electricity we consume as an organization. We are
lucky that Ontario has a relatively clean grid, as most of our
electricity generation comes from nuclear and hydro sources.
We expect to see a shift from Scope 1 to Scope 2 emissions
as we begin to electrify our assets.

Business Travel

Employee Commuting
Purchased Electricity

Scope 2
INDIRECT

Capital Goods

Fuel and Energy

Distribution

Waste Generated
Company Facilities

Scope 3
Purchased Goods & Services: Emissions from the
extraction, transportation, & production of goods and
related services. This category represents the vast majority
of our emissions as an organization. For now, we have
only estimated goods that are directly incorporated in our
finished product. This includes all ingredients and packaging.
Agricultural processes are the main contributing factor,
therefore addressing those is the key to reducing our Scope 3
emissions in the future.
Upstream Transportation: Considers emissions from
all purchased transportation and distribution services,
regardless of inbound or outbound. We did not have the
ability to track this category for 2021 but we have invested in
14 2021 Impact Report

Consumers

Purchased Goods & Services

Transportation

Scope 3
INDIRECT

Upstream
Activities
our internal capabilities and will establish a baseline in 2022.
From there we will establish ambitious reduction targets out
to 2025 and beyond.

Company Vehicles

Scope 1
DIRECT

Scope 3
INDIRECT

Downstream
Activities

Capital Goods: All upstream emissions generated from
the production of capital goods purchased. We have a
combination of capital goods purchased in both 2020 & 2021
for this category, as there was a lot of overlap for those two
years with our company’s expansion into new facilities.

Business Travel: All emissions generated from the
transportation of employees for business-related activities.
For this category, we included all airfare distance for 2021
but did not include rental car, nor ride-share application
distances.

Fuel & Energy: This category includes emissions related
to the production of fuel and energy, upstream of Scope 2
generation.

Employee Commuting: All emissions from the
transportation of employees between their homes and their
worksites. This footprint was established through a internal
survey completed by both our office and production teams.
We collected over 150 responses and used those data to
estimate this final figure.

Waste Management: All emissions resulting from the
disposal and treatment of waste generated from our
operations. For 2021, we’ve estimated the emissions from our
Waste to Energy stream. Our newly founded Water & Waste
Committee will be instrumental in supporting better data
management and our measurement efforts for this category
in 2022.
Scope 1 & 2

Downstream Transportation (Distribution): Considers
emissions from all non-purchased transportation and
distribution services, regardless of inbound or outbound. We
did not have the ability to track this category for 2021 and
are working on establishing a strategy for measuring this and
establishing a baseline for 2022.
End-of-life (Consumers): All emissions from the waste
disposal and treatment of products sold at the end of their
life. For Riverside, this category represents what happens
to our packaging structures after our products are enjoyed.
Average recycling and landfill rates were calculated
regionally, then assigned based on volumetric output
for 2021.

Scope 3

25000
20000
15000
10000
5000
0

1,871
tCO2e

Company Facilities
& Vehicles
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311
tCO2e

Purchased
Electricity

24,216
tCO2e

Purchased Goods
& Services

2022
Baseline
TBD
Upstream
Transportation

1,154
tCO2e

535
tCO2e

438
tCO2e

9.5
tCO2e

1,020
tCO2e

2022
Baseline
TBD

290
tCO2e

Capital
Goods

Fuel &
Energy

Waste
Management

Business
Travel

Employee
Commuting

Downstream
Transportation
(Distribution)

End-of-life
(Consumers)

tCO2e stands for tonnes (t) of carbon dioxide (CO2) equivalent (e).
2021 figures have not been 3rd party verified. Calculations used a combination of secondary & primary data from a variety of resources.

Life Cycle Assessment
Life Cycle Assessment (LCA) is the analysis of a product’s
entire life cycle from a sustainability perspective. This tool
provides visibility of the environmental impacts of a
product, from raw material extraction through to its
end-of-life stages. Leveraging this methodology provides
us with valuable insights for how we can address “hotspots”
across our products’ life cycles and develop data-driven
interventions to reduce or eliminate negative contributing
factors. The 3 categories we focus on are GHG Emissions,
Water Consumption, and Land Use. Incorporating LCA
considerations into our Innovation and R&D processes is
a priority for Riverside in 2022 and will provide our teams
with the knowledge they need to make more sustainable
decisions. RNF Pet Products Inc. completed and verified
its first product LCA in 2021 for a new product launch set
for mid-2022. The LCA was used to determine the GHG
emissions per retail unit and establish its carbon footprint.
This information will be displayed on the packaging of the
product, both to educate consumers as well as demonstrate
the efforts that we will be making year-over-year to reduce
this impact.

Disposal/
Recycling

Raw Material
Extraction

Use

Manufacturing

Distribution
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Getting From Point A to Point B
Transportation represents a large opportunity for us at
Riverside to reduce our negative environmental impact as
well as improve operational efficiencies. We do not currently
own and manage our own fleet at Riverside, and therefore
we partner externally to both receive our raw materials and
ship our finished goods. Embedding sustainable practices
requires that we take a hard look internally and optimize the
processes that are within our control, uncovering insights
that lead to innovate solutions which not only support our
goals but those of our vendor partners as well. In 2021, we
focused heavily on improving in-house technical capabilities
by leveraging our SAP Transportation Management System
so that we can better capture transportation related data
in 2022 and beyond. Other efforts include selecting lowemission modes of transportation whenever possible and
collaborating with our logistics partners and customers
to prioritize shipping full truck loads rather than partial
loads, reducing the number of overall trips and tonkilometers travelled.

17
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Transportation
represents a large
opportunity for us at
Riverside to reduce our
negative environmental
impact as well as improve
operational efficiencies.

Reducing Our Packaging & Waste Footprints
Since Riverside’s inception as a small startup, being
resourceful has been a top priority, not only from a financial
perspective but from a social and environmental one as well.
This has naturally resulted in a large emphasis on reducing
waste in all its forms. “Waste” has an inherent challenge
in that the term implies something that is void of value,
meant to be discarded and forgotten about. Reducing waste
requires a change in the mindset of individuals that comprise
an organization, shifting from a “Take, Make, Waste”
approach to a “Borrow, Use, Return” one, and leveraging
the creativity cultivated by a workplace’s culture and
company values. In 2021, we continued our relationships with
waste management partners that offer 100% diversion from
landfill guarantees. Currently, excess materials that cannot
be repurposed are incinerated to generate electricity which is
then provided back to the local grid. While this is not an ideal
solution, we believe it is a better last resort than contributing
to our already overflowing local landfills or shipping out of
province to be dumped elsewhere. The newly formed Water
& Waste committee has been tasked with reviewing our
current waste management processes and driving efforts
that support our Vision 2025 goal of <5% of waste going
for energy recovery.
In our last report, we shared that we launched an EU-specific
Made Good single-serve paper packaging pilot project.
Unfortunately, this project was not successful, and we have
since switched back to metallized film due to concerns over
shelf-life and product quality. However, this did not deter
us at all. We are continuously running trials with our OEM
partners for both paper and compostable plastic packaging
18 2021 Impact Report

solutions and have switched many of
our larger stand-up pouches to a fully
recyclable Mono-PE structure. We are
committed to doing everything we can
to support our consumers in making
sustainable decisions at home. We do
this by providing as much transparent
information as possible both on-pack and
on our websites.

After months of verification and
replication efforts, we concluded that
the additives in our COOKIE PAL Dog
Treats packaging did not decompose to
the degree that was initially expected.
Therefore, we are no longer making
this claim on our packaging and instead
moved to a fully recyclable structure as
well as offset the plastic footprint with
our partners at rePurpose Global. We’ve
certified this product as Plastic Neutral
until we can find a more sustainable
structure.

Environmental Progress

In 2021, our efforts toward
zero impact included:

Developed Riverside Fleet
Management Policy that
mandates all new leases &
purchases be EVs.

Launch of U.S.

Conversion of

Costco 24ct

CDN Costco 20ct

Bag in Bag in

bag in bag to

Recyclable bags.

recyclable bags.
Rightsizing initiative

Measured our
Scope 1 & 2
Footprint for the

Installation

Conversion for 1

Riverside fleet

Q1 2022.

Oven Q4 2022.

will be 54% EVs.

Toward 2025 - <5%
of waste going for

cookies & Minis resulted

energy recovery.

reduction.

2022

Signed on as

Internal alignment

Consolidated Made Good

a Future Fit

to begin testing

& Good to Go product

Pioneer.

paper packaging

portfolio. Down-gauging

structure for Good

master-cases and where

to Go brand.

possible converting
from corrugated to

GBCI Zero-Waste

100% recycled FSC

Certification for

paperboard.

Steeles locations.
Reduction of Master

Case thickness – 2022
Implementation.
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By Q4 2022, the

for Made Good 24g

2021

Renewed our

Electric Oven

in 10% plastic weight

first time.

2020

EV Charger

TOWA R D S

2025

Measure water
consumption and
establish a baseline

Reduce Scope 1 &

for each of our

2 GHG emissions

facilities.

Complete Life Cycle
Assessments and
calculate the carbon
footprint for Made
Good SKUs.

42% by 2030.

Making an Impact – Good Governance

“

Without the G in ESG, there

is no accountability for the E and S.
What do we mean by good governance?
In my mind, it simply means that
through transparency and clear and
effective communications, Riverside
is held accountable for its Social and
Environmental impacts.
At Riverside, our goal is always to get our

formalizing these processes, however, as a first step, we know why we need to have

house in order first, and what we are experiencing now is an evolution of this concept.

good governance and we know what needs to be done. We’ll need everyone’s help to

“Our house”, when viewed from a larger systemic perspective, includes those who

ensure we are successful, as we know we cannot make a lasting positive impact alone.

have traditionally been seen as “external” stakeholders. When thinking about our
efforts related to being a more responsible business, we include more and more
the perspectives of our customers, vendor partners, community representatives,

Nima Fotovat
President

government agencies, and creditors. We have a long way to go in practising and
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Good Governance

Steering Committees
In support of the many sustainability initiatives captured
in Riverside’s Vision 2025 and following the success of
the Diversity & Inclusivity Council formed in 2020, three
more sustainability-focused steering committees were
established in 2021: the Packaging Collaborative, the
Carbon Committee, and the Water & Waste Watchers.
Each of these committees has a specific mandate and
strategy for how to best manage internal resources and drive
collaboration across business units in the pursuit of their
respective goals. This approach brings multiple stakeholders
together to share perspectives and create solutions to the
complex challenges we face as a business.
2022 will see these goups embedding themselves further
within the business and taking on more responsibilitites that
drive positive growth and change throughout Riverside.

Environmental Stewardship
Initiative
SBTi Scope 1 & 2
Fuel & Electricity

Sustainability Vision 2025 Goal

2021 Progress

2025 Goal

SDG Alignment

Tier
1

• tCO2e emissions
• tCO2e/Million kg produced
• tCO2e/$1MM revenue
• tCO2e/Thousand sq ft

• 2187.5 tCO2e
• 194.6 tCO2e/Million kg
• 11.8 tCO2e/$1MM revenue
• 3.9 tCO2e/Thousand sq ft

• 619 tCO2e

SDG #12, 13

SBTi Scope 3
Identify our top GHG contributing finished goods ingredients
Purchased
(direct), generate primary data for each, and collaborate with our
Goods & Services Vendor Partners to reduce their GHG intensity footprints by
(Direct)
25%.

• CO2e/kg purchased

• Chocolate - 15.6kg CO2e/kg*
• Oats - 0.5kg CO2e/kg*
• Rice Crisps - 2.7kg CO2e/kg*
• Sunflower Oil 5.6kg CO2e/kg*

• TBD after primary baseline

SDG #12, 13

1

SBTi Scope 3
Transportation

Embed sustainability metrics into transportation and logistics
systems to measure and reduce our freight GHG emissions
footprint.

• Ton-km travelled
• Ton-km travelled /$ revenue
• tCO2e emissions

• Baseline to start in 2022
• Baseline to start in 2022
• 0 tCO2e reduced

• TBD
• TBD
• TBD

SDG #13

2

Fleet
Management

Transition all current company-owned vehicles to EVs and install • % EV vehicles in fleet
chargers both at employees’ homes as well as our facilities.
• # Home chargers installed
• # Facility chargers installed
• tCO2e emissions

• < 10%
• 0
• 0
• 56.95 tCO2e

• 100%
• 10 Home chargers
• 2-3 chargers per facility
• 0 tCO2e emitted

SDG #13

3

Primary
Packaging

Reduce the amount of petroleum-based
plastic used in our
• % Single Serve Bars to Paper
• 0%
Social Responsibility
primary packaging by switching all applicable products to paper, • % Multi-Pack Bars to Compostable**
• 0%
sourcing bio-based plastics,Initiative
and supporting research and
• % SmallVision
Pouches2025
to Compostable**/PE
• 0%
Sustainability
Goal
KPIs to Measure
development in circular packaging solutions.
• % Stand Up Pouches to
• 0%/30%
Compostable**/PE
Employees
Ensure there are preventative
procedures and processes in place • $60,000
• # Reported Lost Time claims
• $ Invested
in R&D
Projects
Health & Safety
that result in zero LT injuries
and zero
fatalities.
• # Reported fatalities
• TRIR (Incident Rate)
•
#
Recordables
Ensure 100% of our paperboard is FSC certified and work
• % Paperboard FSC Certified
• 100%

Secondary
& Tertiary
Packaging
Plastic Offsets
Water Use

Life Cycle
Assessments
Waste
Management

Achieve a 42% absolute GHG emissions reduction by 2030,
against our 2020 baseline measurement.

KPIs to Measure

towards increasing the amount
of recycled content
it contains.
• %
Recycledemployees
Content are paid a certified
• 100%
Employees
Ensure
that 100% of our
full-time
• % FT employees paid living wage
• %
Non-Tree
Prosperity
living wage and develop
policies
thatFibers
enablePurchased
the organization to • 0%
• % Profits Paid to Employees
share
profits with all•employees.
Collaborate with external organizations to remove
an equivalent
Tons of Plastic Credits purchased
• 297 Tons of Plastic Credits
amount of generated plastic
waste out of nature
each
Employee
Ensure
thatyear.
each year we achieve >95% on our internal Employee
Experience
Experience
embedding
employee
feedback into•
Measure our water consumption
across all our facilities
and Surveys while
• Liters
of water/ton
produced
futureintensity
policy decisions.
implement projects that result in at least a 5% water
reduction annually.
Employees
Ensure that both employee and management teams represent
Diversity &(LCA) for the
local population. • % Product lines with third-party
Complete Life Cycle Assessments
all products
•
Inclusion
across each brand and develop
initiatives aimed at reducing their
verified LCAs
•
respective GHG intensities.Community
•
Develop long-term relationships with various community
Giving
organizations
10%diversion
of our net
profits.
Achieve 100% diversion from
landfill across all
our facilitiesand
withcontribute
• % Waste
from
landfill
•
less than 5% sent for energy recovery.
• % Sent for energy recovery
•

• % Engagement Score
• #L/ton
Action
items developed
1,571
(Missing
data from 2
facilities)
• % Composition employees &
management
0% Made
Good
• Good
% Composition
of local population
0%
to Go
33%
• %RNF
NetPet
profit contributed

• 100%
• 100%
• 100%
2021 Progress
• 100%
• $250,000+
• 0 LT claims
• 0 Fatal
• 0.7 TRIR
•
3
Recordables
• 100%
• 100%
• 100%
• 25%
• TBD

• Credits offset company
footprint
• 81% from 2013 inception
• 1 Action
• 1,279
L/ton Item
• LGBTQ2S+ ERG

SDG #12 - 15

1

2025 Goal

SDG Alignment

Tier

SDG #3, 8

1

SDG #8, 10

1

• 0 LT claims
• 0 Fatal
• 0 TRIR
SDG #12• - 0
15Recordables
2

• 100%
• 5% of Annual Salary

SDG #12 - 15
2
• >95%
2-3
per year
SDG #6, 9,• 12,
14Action Items
1

• 2022 Baseline In Progress
• TBD
• 2022
Baseline
• 100%
Made
Good In Progress
SDG #12• - TBD
15
2
• 100% Good to Go
• 100%
RNF
Pet
• Total
$493,000
CAD (% data N/A)
• 10% (after profit sharing)
• 100%
SDG #11 - 15
1
• < 5% energy recovery

SDG #8, 10

1

SDG #5, 10

2

SDG #2, 4

2

Sustainability Vision 2025
100% Landfill diversion
~25%

*Figures currently based on secondary data from Ecoinvent 3.8
**Compostable declarations are pending successful laboratory testing

Good Governance
Initiative
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Sustainability Vision 2025 Goal

2021 Impact Report

SDG Alignment

Tier

• 0 out of 23

• 23 out of 23

Open

1

• 90

2021 Progress

• >90 Points

2025 Goal

Open

Achieve Future Fit Benchmark Break-Even Goals across all
applicable categories.

B-Corp

Remain a certified B-Corp through recertification in 2021 & 2024. • B-Corp Impact Assessment score

Responsible
Sourcing

Continuously develop and refine our procurement best practices and • % Top Vendor Partners (by volume) that • 0% Vendor Partners
Code of Conduct to ensure protection of the environment and
complete Riverside VP Questionnaire
social wellbeing throughout our value chain.

• 100% Vendor Partners

Fair-Trade
International

Source all available and qualifying Fair-Trade ingredients for
the Made Good and Good to Go brands.

• % Qualifying ingredients sourced with
Fair-Trade Certification

• 0%

• 100% of qualifying ingredients

RSPO
Certification

Maintain sourcing all palm oil with RSPO certification.

• % Palm oil suppliers with RSPO
Certification

• 100% of suppliers

• 100% of suppliers

Ethics &
Compliance

Operating in an ethical manner and in compliance with applicable
regulations, including anti-corruption, anti-bribery, and anticompetitive practices.

• # Ethics-related incidents reported

• 0 Ethics-related incidents

• 0 Ethics-related incidents

SDG #16

1

Data Privacy &
Cybersecurity

Ensuring data privacy and security of employees, customers, and
suppliers and implementing procedures to prevent, detect and
respond to potential data breaches.

• # Data-related security risks incidents

• 0 Data-related incidents

• 0 Data-related incidents

SDG #16

2

Communication
Strategy

Ensure transparent communication regarding the progress of
our sustainability-related initiatives to our employees, customers,
suppliers, investors, and end-consumers.

• # Annual Sustainability Reports
• # Sustainability Town Halls
• # Quarterly Riverside Reporters
Published

• 1 Sustainability Report (2020)
• 0 Sustainability Town Halls
• 4 Riverside Reporters

• 5 Sustainability Reports
• 4 Sustainability Town Halls
• 20 Riverside Reporters

Industry
Collaboration

Strive to network with other like-minded organizations to explore
avenues of collaboration that positively influence the CPG
industry and local communities towards sustainability.

• # Sustainability-related community
memberships
• # Conferences or events attended

• 6 Community memberships
• 1 Conference attended

• 10 Community memberships
• 9 Conferences (2 per year)
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21

KPIs to Measure

Future-Fit
Pioneer

• Break-Even Goals (BE01-BE23)

1

SDG # 8 - 17

1

SDG #1, 8 - 12

2

SDG #8 - 17

3

N/A

1

SDG #17

2

This approach brings
multiple stakeholders
together to share
perspectives and create
solutions to the complex
challenges we face
as a business

Communities of Guidance

Responsible Sourcing

Riverside cannot achieve its purpose alone. Collaboration
and learning from others are critical and represent a
continuous part of our journey towards becoming a more
responsible business. Identifying communities to align
with that support our goals and provide a space where we
can share our own success stories and challenges is a top
priority for us. Communities of guidance ensure that we
are consistently monitoring external best practices and
benchmarking ourselves against them. Some communities
that have been paramount in helping us define our own path
have been: The Future Fit Foundation, B Lab, Science Based
Targets Initiative, Upcycled Food Association, Climate Wise,
and Sustainable Brands. We want to take time here to thank
each of these organizations for their support and we look
forward to deepening our relationship as we continue to learn
and grow together each year.

Riverside is nothing without its people,
both within our organization and those
external with whom we partner. Riverside
would not be where it is today if it were
not for the meaningful relationships that
have been cultivated with our partners
over the years. As we continue to grow,
we want to double-down on our win-win
approach to collaboration and explore new
and innovative ways we can work together
to realize our mutual purposes. The 2021
year saw unprecedented volatility in supply
chains across the globe and Riverside’s was
no exception. The continued growth and
success that we achieved last year would
not have been possible without having
relationships that were more than strictly
transactional and where ethical practices
and the assurance of basic human rights and
dignities were always upheld.
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Never Settling on Food Safety and Quality
Riverside continues to maintain world-class quality food
safety standards that our customers expect. In addition
to an AA score on our BRC certification status, our quality
and operations team applies their expertise to produce the
best products.
A Culture of Allergen and Safety Compliance
Our Quality Assurance team is engaged every step of the
way at Riverside. Learning and sharing their perspective and
insights throughout the organization is critical to ensuring we
incrementally build on the strong foundation of quality we’ve
established over the past 8 years. However, our dedication to
never compromising with our allergen control system takes
ownership from each and every one of our employees. Below
are just some of the internal initiatives that keep our team on
the leading edge in our industry.
 Monthly training exercises on quality and food safety
topics.
 All visitors and contractors are educated about our facilityspecific restrictions upon entry to ensure health & safety
standards are maintained.
 All tools and equipment are swabbed for allergens prior to
entering our facilities.
 Suppliers are certified to a Global Food Safety Initiative
(GFSI) standard – all raw materials are thoroughly tested
for allergens by a third-party, accredited lab.
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Pillars of Our Food Safety Management System

Continuous expansion and evolution from reactive to
preventative processes
Use of internal leading indicators to drive improvement
Incorporating Root Cause Analysis into all standard
operating procedures

Riverside is

Making an Impact

Sustainability Vision 2025
Good Governance
Initiative

Sustainability Vision 2025 Goal

KPIs to Measure

2021 Progress

2025 Goal

Future-Fit
Pioneer

Achieve Future Fit Benchmark Break-Even Goals across all
applicable categories.

B-Corp

Remain a certified B-Corp through recertification in 2021 & 2024. • B-Corp Impact Assessment score

Responsible
Sourcing

Continuously develop and refine our procurement best practices and • % Top Vendor Partners (by volume) that • 0% Vendor Partners
Code of Conduct to ensure protection of the environment and
complete Riverside VP Questionnaire
social wellbeing throughout our value chain.

• 100% Vendor Partners

Fair-Trade
International

Source all available and qualifying Fair-Trade ingredients for
the Made Good and Good to Go brands.

• % Qualifying ingredients sourced with
Fair-Trade Certification

• 0%

• 100% of qualifying ingredients

RSPO
Certification

Maintain sourcing all palm oil with RSPO certification.

• % Palm oil suppliers with RSPO
Certification

• 100% of suppliers

• 100% of suppliers

Ethics &
Compliance

Operating in an ethical manner and in compliance with applicable
regulations, including anti-corruption, anti-bribery, and anticompetitive practices.

• # Ethics-related incidents reported

• 0 Ethics-related incidents

Data Privacy &
Cybersecurity

Ensuring data privacy and security of employees, customers, and
suppliers and implementing procedures to prevent, detect and
respond to potential data breaches.

• # Data-related security risks incidents

Communication
Strategy

Ensure transparent communication regarding the progress of
our sustainability-related initiatives to our employees, customers,
suppliers, investors, and end-consumers.

Industry
Collaboration

Strive to network with other like-minded organizations to explore
avenues of collaboration that positively influence the CPG
industry and local communities towards sustainability.

24 2021 Impact Report

SDG Alignment

Tier

• 0 out of 23

• 23 out of 23

Open

1

• 90

• >90 Points

Open

1

SDG # 8 - 17

1

SDG #1, 8 - 12

2

SDG #8 - 17

3

• 0 Ethics-related incidents

SDG #16

1

• 0 Data-related incidents

• 0 Data-related incidents

SDG #16

2

• # Annual Sustainability Reports
• # Sustainability Town Halls
• # Quarterly Riverside Reporters
Published

• 1 Sustainability Report (2020)
• 0 Sustainability Town Halls
• 4 Riverside Reporters

• 5 Sustainability Reports
• 4 Sustainability Town Halls
• 20 Riverside Reporters

N/A

1

• # Sustainability-related community
memberships
• # Conferences or events attended

• 6 Community memberships
• 1 Conference attended

• 10 Community memberships
• 9 Conferences (2 per year)

SDG #17

2

• Break-Even Goals (BE01-BE23)

Social Responsibility
Initiative

Sustainability Vision 2025 Goal

KPIs to Measure

2021 Progress

2025 Goal

SDG Alignment

Tier

SDG #3, 8

1

Employees
Health & Safety

Ensure there are preventative procedures and processes in place
that result in zero LT injuries and zero fatalities.

Employees
Prosperity

Ensure that 100% of our full-time employees are paid a certified • % FT employees paid living wage
living wage and develop policies that enable the organization to
• % Profits Paid to Employees
share profits with all employees.

• 100%
• TBD

• 100%
• 5% of Annual Salary

SDG #8, 10

1

Employee
Experience

Ensure that each year we achieve >95% on our internal Employee • % Engagement Score
Experience Surveys while embedding employee feedback into • # Action items developed
future policy decisions.

• 81%
• 1 Action Item
• LGBTQ2S+ ERG

• >95%
• 2-3 Action Items per year

SDG #8, 10

1

Employees
Diversity &
Inclusion

Ensure that both employee and management teams represent
the local population.

• % Composition employees &
management
• % Composition of local population

• 2022 Baseline In Progress
• 2022 Baseline In Progress

• TBD
• TBD

SDG #5, 10

2

Community
Giving

Develop long-term relationships with various community
organizations and contribute 10% of our net profits.

• % Net profit contributed

• Total $493,000 CAD (% data N/A)

• 10% (after profit sharing)

SDG #2, 4

2
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•
•
•
•

# Reported Lost Time claims
# Reported fatalities
TRIR (Incident Rate)
# Recordables

•
•
•
•

0 LT claims
0 Fatal
0.7 TRIR
3 Recordables

•
•
•
•

0 LT claims
0 Fatal
0 TRIR
0 Recordables

Environmental Stewardship
Initiative

Sustainability Vision 2025 Goal

KPIs to Measure

SBTi Scope 1 & 2
Fuel & Electricity

Achieve a 42% absolute GHG emissions reduction by 2030,
against our 2020 baseline measurement.

•
•
•
•

SBTi Scope 3
Purchased
Goods & Services
(Direct)

Identify our top GHG contributing finished goods ingredients
(direct), generate primary data for each, and collaborate with our
Vendor Partners to reduce their GHG intensity footprints by
25%.

SBTi Scope 3
Transportation

Embed sustainability metrics into transportation and logistics
systems to measure and reduce our freight GHG emissions
footprint.

Fleet
Management

2021 Progress

2025 Goal

SDG Alignment

Tier

•
•
•
•

2187.5 tCO2e
194.6 tCO2e/Million kg
11.8 tCO2e/$1MM revenue
3.9 tCO2e/Thousand sq ft

• 619 tCO2e

SDG #12, 13

1

• CO2e/kg purchased

•
•
•
•

Chocolate - 15.6kg CO2e/kg*
Oats - 0.5kg CO2e/kg*
Rice Crisps - 2.7kg CO2e/kg*
Sunflower Oil 5.6kg CO2e/kg*

• TBD after primary baseline

SDG #12, 13

1

• Ton-km travelled
• Ton-km travelled /$ revenue
• tCO2e emissions

• Baseline to start in 2022
• Baseline to start in 2022
• 0 tCO2e reduced

• TBD
• TBD
• TBD

SDG #13

2

Transition all current company-owned vehicles to EVs and install • % EV vehicles in fleet
chargers both at employees’ homes as well as our facilities.
• # Home chargers installed
• # Facility chargers installed
• tCO2e emissions

•
•
•
•

< 10%
0
0
56.95 tCO2e

•
•
•
•

100%
10 Home chargers
2-3 chargers per facility
0 tCO2e emitted

SDG #13

3

Primary
Packaging

Reduce the amount of petroleum-based plastic used in our
primary packaging by switching all applicable products to paper,
sourcing bio-based plastics, and supporting research and
development in circular packaging solutions.

•
•
•
•

% Single Serve Bars to Paper
% Multi-Pack Bars to Compostable**
% Small Pouches to Compostable**/PE
% Stand Up Pouches to
Compostable**/PE
• $ Invested in R&D Projects

•
•
•
•
•

0%
0%
0%
0%/30%
$60,000

•
•
•
•
•

100%
100%
100%
100%
$250,000+

SDG #12 - 15

1

Secondary
& Tertiary
Packaging

Ensure 100% of our paperboard is FSC certified and work
towards increasing the amount of recycled content it contains.

• % Paperboard FSC Certified
• % Recycled Content
• % Non-Tree Fibers Purchased

• 100%
• 100%
• 0%

• 100%
• 100%
• 25%

SDG #12 - 15

2

Plastic Offsets

Collaborate with external organizations to remove an equivalent
amount of generated plastic waste out of nature each year.

• Tons of Plastic Credits purchased

• 297 Tons of Plastic Credits

• Credits offset company
footprint from 2013 inception

SDG #12 - 15

2

Water Use

Measure our water consumption across all our facilities and
implement projects that result in at least a 5% water intensity
reduction annually.

• Liters of water/ton produced

• 1,571 L/ton (Missing data from 2
facilities)

• 1,279 L/ton

SDG #6, 9, 12, 14

1

Life Cycle
Assessments

Complete Life Cycle Assessments (LCA) for all products
across each brand and develop initiatives aimed at reducing their
respective GHG intensities.

• % Product lines with third-party
verified LCAs

• 0% Made Good
• 0% Good to Go
• 33% RNF Pet

• 100% Made Good
• 100% Good to Go
• 100% RNF Pet

SDG #12 - 15

2

Waste
Management

Achieve 100% diversion from landfill across all our facilities with
less than 5% sent for energy recovery.

• % Waste diversion from landfill
• % Sent for energy recovery

• 100% Landfill diversion
• ~25%

• 100%
• < 5% energy recovery

SDG #11 - 15

1

*Figures currently based on secondary data from Ecoinvent 3.8
**Compostable declarations are pending successful laboratory testing
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tCO2e emissions
tCO2e/Million kg produced
tCO2e/$1MM revenue
tCO2e/Thousand sq ft

“Thank you for taking the
time to learn more about
Riverside and how we strive
to Inspire a Healthier more
Compassionate World.”
Taylor Stanley,
Sustainability

Should you have any questions, concerns, or suggestions
on how we can improve, please get in touch.

Contact Us
info@riversidenaturals.com
Copyright © 2022 Riverside Natural Foods Ltd.
All Rights Reserved

