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“Join us in making 
Oceans of Energy”

Exec Summary

CEO DRIFT Energy Ltd

Our Investment Narrative

• We are seeking £5m in Seed funding from strategic Cleantech investors

• Targetting investors seeking a planet scale, true green hydrogen business

• An opportunity like offshore wind in 2001, but with more scale and faster to deploy

• DRIFT is new class of renewable energy that scales over 70% of the globe

• Our award-winning team has decades of experience and we have made our first H2

• Energy Yachts are uniquely placed to serve the parts other renewables cannot reach

• Customer enquiries received from superyacht owners, island nations & energy co’s

• Building towards being #1 as the dominant technology in ocean energy

• We are taking expressions of interest for Series A and direct energy yacht sales

• Projecting a valuation of over £500m by 2029 via a profitable exit / trade sale

• Towards a goal of abating a gigatonne CO2 by 2050 and beyond
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The Investment

RAISED SO FAR CURRENT ROUND REASONS TO INVEST

£700k £5m
Pre-seed Seed

Result of funds

Use of funds

Series A ~£20m target Q1 2025

Target Close Q3 2023
£505k
Pre-seed

ASA

£160k
Directors 

Loan

£35k

Grant

• 2x Energy Yacht Demonstrators (First Hydrogen)

• Built Naval Architecture team

• A.I. Routing Algorithm & Economic Study

• IP Protection Plan

• Customer Traction and Letter of Intent

40%
Hiring a world-

class team to 

accelerate Ocean 

Class design

40%
R&D of key 

technologies & 3rd

party research 

projects

20%
Mobilisation of 

build program 

with shipyards 

and supply chain

The Ask

VALUE – Renewables remains a resilient sector1

SDG & ESG – 4 primary SDG’s and target B-corp®

PREMIUM – green value increasing near 1.5C 

TIMING – energy, record global temps, COP28

TEAM – award-winning CREW with pedigree

SCALE – solution that scales over 70% of planet

SPEED – deploy as quick as you build

PIVOTS – multiple $bn businesses-in-one

TECH – a photogenic mosaic of proven parts

EXPOSURE – option to name the first yacht

https://pitchbook.com/news/articles/best-worst-sectors-europe-vc-energy-healthcare
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Solution

The How

Generation

Storage

Distribution

Introducing DRIFT

Flotilla Impact

Multi GW capacity operating at 80% 
Load Factor

~200,000 mtpa H2 production target

Consistent volumes and low LCoH 
pricing to any port Flotillas of distributed energy 

platforms in every ocean = mega 
tonnes of H2 
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Introducing the CREW…

Team

Mike Mackay
Head of Vessel Design

Naval architect with over 7 years

of experience working on major

offshore maritime projects both in

the private and defence sectors.

Neal Pawson
Head of Vessel Program

Chartered Engineer and a Member

of the Royal Institute of Naval

Architecture with 25 years of

experience designing, building and

running naval projects.

Ben Medland
CEO and Founder

17 years building businesses with the

C-suite’s of Fortune500 companies.

MEng in Systems Engineering and is

a Director of the Zero Emissions Ship

Technology Association.

Over 20 years of experience as a

corporate and investment banker

in global infrastructure and green

energy sectors. Bringing deal and

fund-raising expertise for DRIFTs

Seed and Series A rounds

Nigel Robinson
Corporate Investment



Susan Thomson
Maritime Operations

Susan Thomson MNM, AFNI, MSc is

a Chartered Master Mariner and

Marine Technologist with more than

20 years’ of operational and

commercial experience in the

maritime sector.

She currently holds a position in

Trading Operations at a leading oil &

gas company.

Susan is an ex-tanker captain and

brings a wealth of practical

experience from operating maritime

vessels across the globe.

Richard Boocock
Hydrogen Engineer

A senior Hydrogen specialist with a

global career of over 30 years with

Air Products. Specializing in gas

plant engineering with experience in

designing & commissioning multiple

hydrogen plants. Latterly focusing

on the development of digital twin

operations and analytics to improve

plant efficiencies. In addition to the

Advisory Board, he is also taking on

part-time responsibilities for ‘Head

of Hydrogen Plant’ until resource is

found.

Chris Johnson
Global Energy Expert

A former member of Shell’s New

Energies Leadership Team, leading

all major transactions covering

renewable power, power trading,

retail power, e-mobility and

hydrogen. Over 25 years working on

some of Shell’s largest (multi-billion

dollar), growth transactions

particularly in power, natural gas /

LNG, trading and biofuels. Chris has

also held interim roles as CEO and

CIO of a hydrogen private equity

fund.
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Experienced advisors and ambassadors

Advisors

Dan Bernasconi
Americas Cup Designer

America’s Cup yacht designer, 

specializing in hydrodynamic design 

and performance optimisation. He is 

currently the Technical Director of 

Team New Zealand and a Founding 

Director of SumToZero, a specialist 

yacht design consultancy.

Bernasconi has worked in both 

Formula One and the America’s Cup 

as a race engineer for Team New 

Zealand, winning back-to-back 

trophies in 2017 and 2021.

Justin Keeble
Sustainability

Managing Director for Global

Sustainability at Google Cloud,

Justin has been at the forefront of

driving sustainable practices and

leveraging digital technologies for

growth, profitability, and

sustainability.

His deep understanding of topics

like energy transition, circular value

chains, and distributed energy will be

invaluable as we continue to pioneer

green hydrogen solutions.



The ‘Why DRIFT’ Logic

What does 
the green H2
economy 
need?
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Why is 
DRIFT a 
better 
option?

Can DRIFT be 
economically 
viable?

Can the team 
deliver the 
ambition?

How will 
DRIFT achieve 
meaningful 
scale?
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What is 
constraining 
current 
solutions?

Is the 
opportunity 
big enough?

• 8x renewable 
energy supply

• 8000x 
electrolysis 
capacity

• >$250bn in 
distribution 
network

• Standalone 
integrated 
assets

• 3x more 
energy 
efficient

• More power, 
more of the 
time, in more 
places, more 
quickly

• Current UK H2
supply sold out

• Competitive vs. 
onshore UK 
production & 
middle east 
plants

• DRIFT estimates 
£3-10 per kg… 
delivered!

• Have made our 
‘first hydrogen’

• Exceptional 
team of naval 
architects 

• Quickly growing 
the business to 
#1 position

• Strong network 
of partners

• Forming strong 
partnerships to 
bring the ‘mosaic 
together’

• De-risking key 
technology & 
manufacturing 
challenges

• Serving niche 
markets who 
value mobility 

• Grid capacity 
constraints

• ‘Low hanging 
fruit’ locations 
are diminishing

• Low Load 
Factors

• Planning 
constraints

• A muti $bn 
opportunity at 
the intersection 
of 3 growing 
markets:

Ocean
Economy

Energy
Transition

Digital
& AI
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DRIFT serves planet scale niches

Customers

ISLAND NATIONSSUPERYACHT OWNERS MARITIME REFUELING

Needs

Size

Traction

• 80% powered by fossil fuels, commonly diesel2

• 43% higher GHG emissions per capita2

• Limited land mass makes renewables hard

• Front line of rising sea levels and climate change

• 87% of a UHNWI emissions come from yachts1

• Increasing pressure from ‘carbon-shaming’

• Missions are distinctly about being off-grid

• Marine protection areas will exclude fossil power

• 3% of worldwide GHG, but could rise to 10-13%3

• Increasing number of emissions free ports

• Ammonia and Methanol require green H2

• Green fuels are less dense, hence at sea refueling

(2,000 TWh of Fossil Energy2 = 50million tpa of H2)

£400bn market

(10,800 yachts globally4)

£4bn market

(200 million tonnes of fossil fuel pa5)

£170bn market6

Talking to three Caribbean IslandsDialog with multiple UHNWI Family Offices Letter of Intent from UK Distributor

Result

Energy Security & Net Zero‘Be the Change’ Champions Clean Fuels Anywhere at Sea

https://www.ft.com/content/e72cf7c8-cfbe-47df-9d79-27edbda74c37
https://www.globalpetrolprices.com/
https://ec.europa.eu/research-and-innovation/en/horizon-magazine/emissions-free-sailing-full-steam-ahead-ocean-going-shipping#:~:text=Shipping%2C%20while%20essential%20for%20trade,worldwide%20greenhouse%20gases%20(GHG).
https://www.superyachttimes.com/yachts/100m+
https://www.luxyachts.com/yacht-cost-calculator
https://www.statista.com/statistics/1266963/amount-of-fuel-consumed-by-ships-worldwide-by-fuel-type/
https://shipandbunker.com/prices#MGO


© DRIFT Energy Ltd, May 2023 CONFIDENTIAL: 9

Steps to Planet Scale Supply

Pre-
Seed

Seed

Series A

Series B
& C

Demonstrators

Ocean Class
Design

First in Class
Build

Scaled
Production

Timeline

2023 - 20242022 2025 - 2026 2027 - 2029 2030+

Global
Flotilla

P
ro

fi
ta

b
le

 E
xi

t

• Vessel and powerplant design

• Turbine and routing algorithm R&D

• 1st customer deposit secured & suppliers

• Grants, Class. Society & Government

• Vessel commissioned and sea-trialed

• Routing software & digital twin complete

• Customer offtake agreements & offsets

• Manufacturing plans confirmed with Gov

• DRIFT Yard build ‘green light’

• Small batch build with partner

• Muti-port operations & service

• Trading operation expanded

• Operating on all Oceans

• Targeting gigatonne CO2 abated

• 1st Island Nation goes net-zero

• At-sea refueling starts

Deposits & Sponsors

Carbon Futures

Self-funding Model

Carbon Futures
H2 Sales
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Business Projections
2 0 2 4

O C E A N  
C L A S S  

D E S I G N

2 0 2 5

B U I L D  
H U L L

# 1

2 0 2 6

S E A  
T R I A L S

&  H 2

2 0 2 7

S C A L E  
O U T  

F L E E T

2 0 2 8

G I G A -
F A C T O R Y  

O N L I N E

2 0 2 9

O P E N  
N E W  

P O R T S

2 0 3 0 +

O C E A N  
E X P A N S I O N

Vessels
in Build

- 1 3 8 16 50 100 100+

Vessels 
Operational

- - 1 3 19 77 177 281+

Hydrogen
Revenues

- - $0.3m £3.7m £38m £163m £378m £593+m

Cumulative CO2

Abatement1 (tn)
- - - 5,000 57,000 240,000 570,000 890,000

Laying of 

1st Keel

1st Revenue  

Voyage

Global 

Expansion

Gigafactory 

Commissioned

Seed Series A Series B Series C Potential Exit

Accelerate 

Ocean Class

>£1bn in

less than 

10years

Targeting a 

Gigatonnne

by 2050

Revenue Multiple of 7.1x 

targets valuation of 

>£500m, inside 6 years 

Projections
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What happens next

What Next

Contact invest@drift.energy and register for access to Data Room

Execute a non-disclosure agreement

Data Room access granted and Economic Model workshop scheduled

Indicative terms exchanged between preferred parties

Confirmation of terms ahead of financial close in Q4 2023

1

2

3

4

5

DATA ROOM CONTENTS

• Initial Pitch Materials

• Discovery ‘Deep Dive’ Presentation

• Economic Workshop & Models

• Trilogy of DRIFT – Background Research

• Supplier Table

• Customer Leads

• Competitor Analysis

• Organisation Charts

• Intellectual Property Documents

• Marketing & Media

• Companies House Information

• Use of Proceeds

• Routing Algorithm

• Draft Term Sheet

mailto:invest@drift.energy


The Investment Logic

Is the 
hydrogen 
market big 
enough?
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Do they 
understand 
the funding 
journey?

Is the 
investment 
attractive 
enough?

How 
defensible is 
their moat?

What 
opportunities 
are there to 
pivot?
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Do DRIFT 
have 
winnable 
niches?

Is now the 
time to 
invest?

• $11tr hydrogen 
market in 20501

• 30% of 
hydrogen will be 
traded 
internationally2

• Island states 
represent 10% 
of global 
energy3

• DRIFT has 
already met 
with Private 
Equity, CVC 
and Sovereign
Wealth Funds

• Our business 
is in 
international 
waters, with 
international 
funds

• £5m round

• Exit in 6 years 
with revenue of 
£90-100m

• 15-25x RoI & 
>50% IRR

• Two patent 
applications for 
hardware and 
software

• Maritime 
protected areas 
will limit fossil 
fuel tankers

• Focus on being 
first and 
manufacturing

• Ships can make 
other fuels and 
carbon capture

• 4 biz models: 
energy, licensing, 
shipbuilding & 
routing SaaS

• Compute-galleon 
in development 
with major tech 
firm

1. Islands struggle 
with getting 
cheap green H2

2. Superyachts 
need mobility & 
pay a premium

3. Shipping needs 
to mid-route 
refuel to 
decarbonise 
long voyages

• 1.5C breached 
in 2027 – ‘ACT 
NOW & FAST’ 
mindset4

• 20% growth in 
ClimateTech5

• ‘Gold Standard’ 
carbon pricing 
could 2-3x (all 
gross profit 
upside)

https://www.theguardian.com/environment/2023/may/17/global-heating-climate-crisis-record-temperatures-wmo-research
https://dealroom.co/guides/climate-tech


APPENDIX
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DRIFT is a mosaic of proven technologies

The Yacht

Modern, powerful and rugged sailing vessels capable of oceanic missions. 

Hieroglyphs exist of sailboats, but this decade the tech is having a renaissance.

Underwater turbines regenerate energy whilst on the move and are 830x smaller 

than wind turbine blades.  Tidal tech and propellers are well documented.

The Turbine

Self-contained modular energy plant uses the turbine power to produce and store 

gigawatts of green hydrogen.  Electrolysis technology moving fast for Net Zero

The Powerplant

Artificial Intelligence driven vessel control systems maintain safe navigation, ship 

health & telemetry.  Autonomous sailboats exist and have survived hurricanes.

The Autonomy

Yacht

Powerplant

Turbines

Autonomy

PATENT 
PENDING with 

UK IPO

Illustrative concept designs

Technology
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DRIFT provides a unique mobility advantage 

The Hydroloop

Operating flotillas of energy yachts in tradewind loops, dynamically trading their 

capacity to ports globally.  A green alternative to LNG and Oil Tankers.

Groundbreaking A.I. algorithm that guides the vessels into optimum ‘goldilocks’ 

winds and re-routes dynamically, whilst minimizing fleet risk & maintenance.

The Routing

Monitors and controls each vessel’s telemetry to maximise performance, 

healthy & safe operations, plus sharing data to 3rd party services e.g. weather

The Mission Control

Aerospace and automotive style production facilities driving unit cost 

advantages & speed to market, sparking an economic boom for green marine.

The Yard(s)

Yards

Hydroloop

Mission 
Control

Ports

Illustration of the DRIFT Energy System

A compliment to existing and future grid 

infrastructure

Intelligent Routing

Unlocking ultra-high load factors and tradable operations

PATENT PENDING 
with UK IPO

Technology
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We have taken the energy sector by storm

World’s First Foiling 

Energy Yacht

1st Green H2 made in 

Plymouth Sound

World’s First 

‘Goldilocks wind’ 

routing algorithm

• Inbound sales enquiry 

from a shipping co.

• Opened up  UHNWI 

Superyacht segment at 

Boat International

• Dialog with three Island 

Nations

• First LoI for Offtake

Achievements Media Coverage Partners Wins Customer Queries

• 3.5m views & 330k 

social impressions

• Full feature on ‘The 

Hydrogen Show’

• Peak team of 25 FTE

• SailGP Sustainability 

partner to Plymouth

x 2

x 2

Traction
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We have already made our first hydrogen

World First
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Our Business Model

What 
we sell

to 
whom

via 
whom

at what 
price

and 
volume

for 
what 

return

• Compressed gas H2 (250-

700bar)

• Cryogenic liquid H2 

[option]

• Craned on ISO containers 

or pumped into ports or 

offshore grid connections

Green Hydrogen

• Initially port city H2

projects

• Island Nations

• Superyacht Owners

• Maritime Refueling 

H2 End Users

• Initially focused on single 

offtake agreements

• Link to government 

supported initiatives

• Longer-term, trade 

hydrogen globally like the 

LNG market today

Direct B-2-B

• Todays delivered green H2

average price is £16.71

• Price varies wildly across 

Europe from £8 to £34 kg

• Our cost is stable and 

shielded from volatility in 

future energy markets

~£3-10 kg Delivered*

• Ocean Class 50m, 1MW 

capable vessels

• Flotilla of 100+ yachts 

generating 47,000 mtpa H2

• +10-20% net profit from 

Carbon Credit potential not 

included in finances

>150tpa per Yacht

• Two years to construct 

first in class

• Future vessel production  

measured in days

• Gains in design, CAPEX 

and electrolysis compete 

against future H2 prices

15-25x RoIC

Unconstrained delivery of true green hydrogen at consistent prices and volumes

Model
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Why is DRIFT a better option?

Renewable Facility Electrolysis Plant Storage Solution Transport Grid Local Distribution End Use

Renewables

29%

L
o

a
d

 F
a

c
to

r1

Grid

26%

Transmission 
Losses2

19%

Electrolysis

Efficiency (~72%)3

Compress & Store

17%

Efficiency (~90%)4

15%

Transport Losses (~10%)5

Tanker or Transport

80%

L
o

a
d

 F
a

c
to

r6

56% 50%

Efficiency (~72%)3

Efficiency (~90%)4

50%

Transport Losses (nil)

E
n

e
rg

y 
E

ff
ic

ie
n

c
y

E
n

e
rg

y 
E

ff
ic

ie
n

c
y

Demand side market parity

>3x more energy efficient

A
d

va
n

ta
g

e

C
u

rr
e

n
t 

P
a

th
w

a
y

D
R

IF
T

Single Integrated Asset

• Ultra-high Load Factors

• Viable 70% of globe

• 10x less space intensive

• Quicker to deploy

• More sustainable

• No grid • Parity in performance 
to land assets

• Abundant water source

• Incremental build 
advantage in adopting 
new tech

• Parity in performance to land 
assets

• Intermodal modular storage

• Distribution built in

• Cost stability to any port

• Flexible to changes in 
demand

• Distributed energy assets 
lower overall system risk

More power, more of the 
time, in more places, 
more quickly

Demand side market

Comparison



DISCLAIMER

This document has been prepared by DRIFT Energy Ltd. (DRIFT), and the information contained in it has not been independently verified. No liability is accepted, and no representation, warranty, or

undertaking, express or implied, is or will be made by DRIFT, for any information, projections, or any of the opinions contained herein, or for any errors, omissions, or misstatements. DRIFT makes no

representations or warranties (express or implied) concerning the matters contained herein or as to the truth, accuracy, or completeness of this document, or any associated written or oral statement

provided. Only those representations and warranties made in any definitive agreement(s), which will not contain any representations, warranties, or undertakings as to this document, shall have any

legal effect.

This document is only available to parties or individuals who: (i) have asked to receive it or (ii) are outside the United Kingdom or (iii) have professional experience in matters relating to investments

or (iv) are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations, etc.") of the Financial Services & Markets Act 2000 (Financial Promotions) Order 2005

(all such persons together being referred to as "relevant persons"). This document is directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons

and must not be passed on by you to any other person, whether or not they are a relevant person.

If you have received this document and are not a relevant person, you must return it immediately. Any investment or investment activity to which this document relates is available only to relevant

persons and will only be engaged with relevant persons.

Recipients of this document in jurisdictions outside the UK should inform themselves about and observe any applicable legal requirements in their jurisdictions. In particular, the distribution of this

document may in certain jurisdictions be restricted by law. Accordingly, recipients represent that they can receive this document without contravention of any applicable legal or regulatory

restrictions in the jurisdiction in which they reside or conduct business.

DRIFT will not be responsible to anyone relying on this document, nor for providing advice. Recipients are recommended to seek their own financial and other advice and should rely solely on their

judgment, review, and analysis of this document.

Please contact us for investment opportunities at: invest@drift.energy

mailto:invest@drift.energy?subject=DRIFT%20Investment%20enquiry


Get in touch with our studio:  info@drift.energy
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