A hub for properties, streamlining retrofit
and refurbishment for a sustainable future
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- Pre-Seed
- £500k - Complete SEIS and EIS
- Prototype - Testing - £30,000 of own capital

- Testing Phase

+ 8 Properties Scanned - 2 Complete Projects - Complete remote tender

- 2 for architects - BIM Models and Drawings

- 1 partnership with Passivhaus Builder




MEET CHARLI AND MARK

« Solar Panels
* Insulation
« EV Charging

Charli - The property owner

1) Data- 1) Data-
2) Platform - 2) Cost -
3) Comparison - 3) Quoting -

Mark - The tradesperson

- To meet the increasing demand, the UK will require nearly one million additional tradespeople in the next ten years.

- Itis estimated that 27 million homes in the UK need retrofitting, roughly 200,000 homes per year from 2020 to 2050, in order for the UK

to achieve net zero carbon by 2050.

Pairio
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The Solution

A web platform where property owners can manage their property in the form of a Digital Twin to:

« Find, commission and manage
contractors and suppliers.

« Create specifications using Al
« Generate energy performance scenarios to
- Save time and money by comparing help choose and specify the right solution
tenders for their budget

« Keep stakeholders informed and engaged,
improving communication.

° o + Document control to allow designers to
@ O I r I O collaborate with other stakeholders

Hold a historic record of the property to:

Improving saleability
Improve efficiency
Reduce intrusive works
Reduce risk
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I | OW I t WO r k S “Pairio’s concept is a great idea and very much needed"
Ashley Murray - UK BIM Alliance Executive & Implementation Co-Lead

1. Complete a Pairio Capture Survey 2. Model is released to the property owner/ manager
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3. Tenders are put to market on the platform
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Business model -

All owners - Property £340 per scan*
Scan Base

Upsell options:
- Full Architects drawings and
BIM Model - £400

Management Hub for £4 per property
agents/landlords per month

Access to entire
portfolio remotely

Property Owners/ Managers

£

*Based on a 3 bed property

‘Recently my fuel costs have been eating into my profits. The ability to quote without having to visit
the property will helo massively with reducing my overheads” - Jacob Penfound, Electrician
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Marketing Strategy Sales Strategy

Build Partnerships

Large Scale Property Owners
Targeted Advertising

Sustainable Product Suppliers

Referral Progrom & Bundle Discount

Contractors/Trades/ Suppliers

Influencer Led Advertising

Small Scale Property Managers and Landlords

Homeowners

Pairi
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Competition

The value of work completed by trades on UK housing in 2020 was £25.51bn
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Energy Performance Scenarios
No Visit Quoting

Specifications Created using Al
Historic Record Keeping

Non Intrusive Survey

Thermal Scanning

Contractor Management Tools

Truly Accountable Reviews
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EPC’s
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Our Future and Sustainability

Future opportunities Sustainability

Co,

Carbon Neutral

WENI(S

heat loss

on scale

Aligning Pairio with:

&

Pairio
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M Qr k et S l Z e "The digital twin market is expected to grow globally from $6.6bn in 2022
to $76.3bn in 2027" - Markets and Markets

UK Market

How we will utilise your investment

Build Out

Procure Equipment

Train and Deploy

Bring to Market

Create Solid Foundations

Look after the customer

Pairi
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As a team we have worked for or worked with:

Sir Robert

MCALPINE

Ash Greenall

CEO |
oy -
Quantity Surveyor, % = L3 Cleveland Clinic
Former Risk Engineer THE WESTBURY POWER STATION
Dan Jeffer o%e. o .
4 Bloomberg :3:: Isotropic
CTO 4T

Embedded Software Engineer, ‘
Former Machine Learning and Al Researcher T H /.\ L E S 'B<U|R§EGR

Scarlett Stephens-Smith é@% S'é FRANK

Head of PR

Has run PR Campaigns for Coca-Cola, Burger King HUAWEI ?

and Huawei

Achieved 1 million TikTok views on her personal home S
renovation account Supported by: 4

/N GEOVATION  CimcHcus ] og% wenta

[ J [ ]
| O I r I O Contact details: ash@pairio.co.uk, dan@pairio.co.uk I )
PRIVATE AND CONFIDENTIAL - All rights reserved


mailto:ash@pairio.co.uk
mailto:dan@pairio.co.uk

O Year Forecast

New Individual

Homeowners o12 631 771 Q31 1,093
Properties

New Landlords/

Property Managers 2,048 12,096 28,416 49 344 74,880
Properties

Total Properties 2,560 21,804 45,264 75,348 112,056
Investment £500,000

Income £1,602,941 £10,178,732 £25,961,128 £48714,938  £79,335,585
Expenditure £2,094,797 £6,822,280 £10,380,760 £14,593,728 £19,246,424
Assets £347,358 £1,184,594 £2,091,461 £3,042,519 £3,987,731
Gross Profit (E491,856) £3,356,453 £15,580,368 £34,121,210 £60,089,161
Total inc Investment £8,144

Pairio

12

Our average revenue per
property increases as users
get more familiar with the
service.

Our growth will compound as
the previous year's scans grow
and users remain loyal.

We can upsell services such as
project management support,
architectural drawings &
models.

We are eligible for Innovate UK
funding and will be applying
when the investment is
secured.

PRIVATE AND CONFIDENTIAL - All rights reserved



What we want to know about you -

Pairi
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Join Pairio in transforming retrofits, reducing costs, and driving sustainable impact through
digital twins and reality capture, pioneering the future of the retrofit and refurbishment market



