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Wind Industry Standardisation Project Proposal
The proposal must not exceed 3 pages.
	Project title
	…

	Project description
	…

	Proposed project duration (months)
	…

	Project partners 
and 
key stakeholders
	State who needs to be involved in the project and the key stakeholders for development and implementation. State at least type if name is not yet defined, e.g. developer, tower manufacturer.

	Project Partner name
	Type
	Key activities

	…
	…
	…

	…
	…
	…

	…
	…
	… 

	…
	…
	…



	Stakeholder name
	Type
	Key activities

	…
	…
	…

	…
	…
	…

	…
	…
	… 

	…
	…
	…




	Activities in headlines
	Give a short description of the intended project activities. State responsible partner for each activity. 
If possible, use a work package layout. 

Activity 1
…

Activity 2
…

Activity 3
…

Activity 4
…

Activity 5
…


	Risks
	Give a short description of the most important risks and the planned prevention and mitigation. 
Risk 1
…

Risk 2
…

Risk 3
…


	Budgeting
	Hour budget: 
State the number of man hours needed to complete the project (best guess). 
…

	External costs: 
State major external cost for the project duration, e.g., materials, equipment, consultancies etc. (best guess).
…

	Results at project end
	Give a short description of the proposed results at project end. What will come out of the project activities and how will the results be used? 

…

	Business case and effects
	Give a qualitative description of the project effects, depending on the project type. E.g., cost reduction, reduced CO2, produced items, increased electricity production, increased efficiency, health and safety etc. Only use a general description and publicly known numbers.

…

	Implementation
	State how the output will be implemented? 

…

	Illustrations
	Insert / attach illustrations, images or drawings to give a visual understanding of the idea.

…
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