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Foreword from The Head of TGI University Centre
TGI University Centre has a strong history of supporting students from a range of backgrounds and abilities. This strategy has provided us with an opportunity to articulate our beliefs and values and to detail more specifically, how we intend to build on these early foundations and foster a learning environment that is truly inclusive. This document is intended to be dynamic to reflect the evolving landscape which we face as a provider of Higer Education within the 21st century.

Dr Tracey McClean

[bookmark: _Toc218668448]Foreword from The Inclusivity Leads 
Dr Rachael Major - Operational Lead for Student Support, Inclusion and Engagement (HE)
Lisa Murray - Occupational Therapist  

We believe that every student should have the opportunity to flourish in an inclusive environment. We aim to be pro-active in advancing equality, diversity and inclusion for all students, staff and stakeholders, regardless of age, disability, race/ethnicity, national origin, gender identity, marriage and civil partnership, pregnancy and maternity/paternity, religion or belief/non-belief, sex or sexual orientation, and carer status.

This strategy presents a clear vision of where we are and what we want to develop. You will be able to see this plan and the progress made, and we encourage you to participate in seeking updates on our progress. We look forward to continuing to work with you to ensure that every student is supported throughout their experience here at TGI University Centre and that the Academic Team has a robust framework in place; that enhances equality, diversity and inclusion for all. 
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Founded on principles of excellence, equality and opportunity for all, TGI University Centre is proud to create an environment that attracts the best staff and students. What we gain from our diverse communities is immeasurable. We want all our staff and students to feel they are an integral part of TGI University Centre community, and together we will create an inclusive culture where everyone can contribute to Institute life, knowledge and growth.

This strategy aligns with The States of Guernsey Education Strategy to “embed whole-setting cultures and practices which promote inclusivity, challenge inequity, support health and well-being for all and remove barriers to personal ambition”, and TGI University Centre Equality, Diversity and Inclusion Policy.
[bookmark: _Toc218668450]What we mean by… 
	Equality 
	Equality refers to the principle of treating all individuals fairly and impartially, ensuring that everyone has the same opportunities, rights, and access to resources, it is a fundamental part of a fair society in which everyone can have the best possible chance to succeed in life.

	Equity
	Equity goes beyond equality by recognising that individuals have different needs and circumstances. It involves providing resources, support, and opportunities to address these differences and ensure that everyone has a fair chance to succeed.

	Diversity 
	Diversity recognises that everyone is different in a variety of visible and non-visible ways and that those differences are to be acknowledged, respected and valued. 

	Inclusion 
	Inclusion involves creating an environment where all individuals feel valued, respected, and supported. It goes beyond mere representation and actively seeks to involve and empower individuals from diverse backgrounds.
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TGI University Centre values and respects the diversity of students, staff and the local community. We are committed to an inclusive culture where both staff and students are able to reach their full potential and where there are opportunities for all. 

TGI University Centre promotes a culture of respect for all and will not tolerate bullying, harassment, microaggressions or discrimination. We support everyone to confidentially express concerns and it is our institutional responsibility to address them.    

[bookmark: _Toc218668452]TGI Values
As part of The Guernsey Institute, TGI University Centre upholds the shared organisational values:

· Agile: ability to adapt and react quickly to changing circumstances
· Inclusive: a safe space for everyone to learn and thrive
· Aspirational: enabling everyone to aim high and realise their full potential
· Resilient: capacity to develop personal control and drive positive outcomes
· Professional: championing standards to ensure consistency, support and processes are in place to enable everyone to flourish
[bookmark: _1yfe9c5xvhco]
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Objective 1: Foster a culture of continuous learning, adaptability, and professionalism that embraces diversity and promotes equality and inclusion within TGI University Centre.
Key Actions:
1. Develop and implement training programmes: Create learning opportunities that address diversity, inclusion, and cultural competence specifically for staff and students within TGI University Centre. These programmes should focus on enhancing skills, knowledge, and awareness of EDI principles, as well as adapting to change and maintaining professionalism in an academic setting.
2. Promote ongoing professional development: Encourage staff, and students to engage in continuous learning and development. Provide resources and support for individuals to enhance their competence, adaptability, and professionalism within the higher education context.
3. Embed EDI principles in academic curricula: Integrate EDI goals and objectives into the academic curriculum, ensuring that students are exposed to diverse perspectives, inclusive practices, and critical thinking about equality and inclusion. Encourage staff to incorporate EDI principles into their teaching methodologies and content.
4. Foster a supportive and inclusive environment: Create a culture that values diversity and inclusion, where individuals feel safe to express their ideas, opinions, and concerns. Embed support systems, such as wellbeing and inclusivity services, that promote inclusivity and provide a safe space for all students to learn and thrive.
5. Regularly review and update policies and procedures: Continuously assess and revise institutional policies and procedures to ensure they align with EDI principles. This includes addressing any barriers to learning, development, and maintaining competence, and promoting equal opportunities for all within TGI University Centre.
6. Measure and track progress: Establish metrics and key performance indicators to monitor progress towards EDI goals. Regularly evaluate the effectiveness of initiatives, identify areas for improvement, and celebrate successes in creating an inclusive and equitable learning environment.


Objective 2: Foster an inclusive higher education environment that provides a safe space for all individuals to learn, thrive, and reach their full potential.
Key Actions:
1. Develop and implement inclusive admission and recruitment practices: Review and update admission and recruitment practices with partner universities to ensure they promote inclusivity, diversity, and equal opportunities for all prospective students. 
2. Provide diversity and inclusion training for faculty and staff: Offer training programmes that educate faculty and staff on the importance of inclusivity, unconscious bias, and creating a safe space for learning within TGI University Centre. These programmes should equip individuals with the knowledge and skills to foster an inclusive environment.
3. Establish clear guidelines for respectful behaviour: Develop and communicate clear guidelines and expectations for respectful behaviour within TGI University Centre. Ensure that all individuals, including staff and students, feel valued, respected, and safe. Encourage open dialogue, active listening, and empathy in line with the Healthy Workplace Charter.
4. Implement support systems: Embed support systems, such as student support services, that provide guidance, resources, and a sense of community for students from diverse backgrounds. These initiatives can help foster a supportive environment where everyone feels included and supported.
5. Regularly assess and address barriers: Conduct regular assessments to identify and address any barriers that may hinder inclusivity and the ability of students to reach their potential within the higher education institution. This may involve reviewing curriculum, facilities, or processes to ensure they are accessible and inclusive for all.
6. Celebrate diversity and achievements: Recognise and celebrate the diversity of students, faculty, and staff within TGI University Centre. Highlight achievements and contributions from individuals from all backgrounds, fostering a sense of belonging and promoting a culture of inclusivity.
7. Seek feedback and continuously improve: Regularly seek feedback from students, staff, and stakeholders to gauge the effectiveness of EDI initiatives and identify areas for improvement. Use this feedback to refine strategies and ensure ongoing progress towards creating an inclusive and safe learning environment within TGI University Centre.
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· Devised EDI Strategy
· Devised EDI Policy 
· Devised Inclusivity Framework
· Maintained strong links and working partnerships with TGI College 
· Maintained strong links and working partnerships with organisations such as Middlesex University, Royal College of Nursing, NHS England and Equality Guernsey. 
· Strengthened system of sharing information with TGI University Centre team 
· Teaching with TGI University Centre team through academic team development sessions
· Education with practice stakeholders for improved support in practice learning 
· Wider screening of students to identify reading and writing difficulties and neurodivergent traits  
· Increased student engagement with Inclusivity service
· Strengthened links with TGI University Centres Wellbeing Team  
· Accessed Continuing Professional Development  
· Database for recording service provision
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