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Sasser Family Companies
CASE STUDY

Sasser Family Companies Cuts Costs by 60% and
Reclaims Time with Emburse

At Sasser Family Companies, a family-owned holding company with nearly
500 employees, legacy processes were slowing the business down.
Their key challenges included:

No Real-Time Visibility

Managers and finance leaders had no insight into where an expense report
or line item stood in the process. Reports could only be reviewed after full
submission, and delays in approval chains often went unnoticed until it was
too late.

Manual Reconciliation and Reporting

The finance team spent valuable time manually reconciling credit card
statements in Excel. There was no system-native reporting functionality,
which led to duplicative work and higher potential for human error.

Intercompany Expense Chaos

Employees often needed to charge expenses to other departments or
business units. The only way to do this was by leaving manual notes on
reports. This required finance to manually reclassify each item within the
accounting system—a process that was slow, inconsistent, and unsustainable
at scale.

Disconnected Systems

Their accounting software did not integrate cleanly with Concur. Each report
had to be manually reviewed and then re-entered into the financial system,
adding days to close cycles and introducing further risk of error.

High Costs with Low Return

The Concur platform was expensive, yet lacked key functionality such as
robust automation, receipt matching, or real-time reporting. It was costing
Sasser more without delivering enough in return.

Finance leadership knew something had to change. But more than that
— Sasser wanted a platform that could grow with their organization and
support a more modern, agile finance function.
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66 \With Emburse Professional
integrated into our financial
system, our finance team

now spends 75% less time
processing expenses and can
focus on higher-value priorities.

Melanie Johnson
Project Manager & Business Analyst



 Limited visibility into expenses o Real-time tracking across reports

TRt f and line items
» Manual reconciliation in Excel

o 75% faster month-end close with
automation

e Intercompany coding required
manual reclassification

e 100% of charges not auto-coded
and correctly routed

e High-cost, low-value legacy
system

o 60% cost savings with more

features and better usability

The Solution: A Unified, Intelligent Expense Experience
with Emburse

Sasser replaced Concur with Emburse Professional, EMB Analytics,
and Emburse Travel, fully integrating them with the company’s financial
systems. Key aspects of the implementation included:

Automation-First Design

Emburse Professional’s OCR and receipt matching features dramatically
reduced the time employees spent creating expense reports. Receipts could
be emailed or uploaded and were automatically matched to corresponding
expense line items.

Deep Integration with Financial Systems

With Emburse, expense data now flows directly into Sasser’s accounting
system. This eliminated the need for duplicate data entry, cut down on
errors, and drastically improved the speed and accuracy of month-end
reporting.

Intercompany Intelligence

Employees can now code each expense to the correct business unit and
department at the point of entry. This change alone removed 100% of the
manual reclassification work previously done by the finance team.

Configurable Reporting & Visibility

Real-time dashboards provide both employees and finance leaders with
instant visibility into where an expense or report stands in the approval
process. Managers can now proactively follow up on bottlenecks instead of
chasing down email threads.

Change Management with a Human Touch

Sasser and the Emburse team didn't just flip a switch—they invested in
change management. From custom reports for managers to integration with
Sasser’s payroll system, every detail was considered. And Emburse support
proved consistently proactive, often following up before Sasser even had a
chance to ask.
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66 The users love the

time they’re saving.

Receipts go straight into
Emburse Professional and
automatically match to their
reports. For the finance team,
that means fewer manual
corrections and more time to
focus on what matters.

Melanie Johnson
Project Manager & Business Analyst




The Results: Efficiency Gains, Cost Savings,
and Strategic Visibility

The partnership with Emburse delivered rapid and tangible results across
multiple areas of the business:

Area of Impact Transformation Achieved

. Month-end processing time was reduced by
Finance Team :
.. 75%, freeing up the team to focus on more

Productivity :

strategic tasks
Employee Report preparation time was reduced by up to
Experience 40% thanks to automated receipt mapping

E i ts d d by 60%
Cost Reduction xpensg prgcessmg costs dropped by 60%

after switching from Concur

100% of intercompany expenses are now
Intercompany .

routed and recorded correctly without
Accuracy

manual effort

Managers and finance leaders can track
Data Visibility vanag e )

line-item statuses in real time
Compliance and OCR and pre-coding tools reduced data entry
Accuracy errors and eliminated Excel-based reconciliation

Perhaps even more importantly, Sasser’s team is now positioned to take
a more strategic role in spend management. With deeper insights and
smoother workflows, finance has shifted from reactive to proactive—
identifying trends, optimizing categories, and supporting stronger
business decisions.

A Platform for the Future:

Flexibility to Scale. Innovation to Stay Ahead.

What started as a system replacement evolved into a broader finance
transformation. Today, Sasser Family Companies has a future-ready platform
that supports their operations, empowers their employees, and equips their
leaders with insights to navigate change.

What's next for Sasser? With Emburse, they know their solution can grow
alongside them—adapting to new challenges, integrating new functionality,
and always putting people at the center of financial workflows.
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About Emburse

Emburse’s expense, travel
management, accounts payable,
and payments solutions are
trusted by more than 12 million
professionals, including CFOs and
finance teams, travel managers,
and business travelers.

More than 20,000 organizations
in 120 countries, from Global
2000 corporations and small-
medium businesses to public
sector agencies and nonprofits,
count on us to manage expenses
with ease, providing user-friendly
tools and personalized support.



