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Job Description

Director of Operations - The Engineering Centre (TEC)

Responsible for: Playing a key strategic role in leading the design and delivery of outstanding teaching and learning and business development at The Engineering Centre as part of an exceptional student experience which prepares students and apprentices for work and life.

Directorate: College Leadership and Management Team

Work arrangements: 37 hours per week/52 weeks per year. It is expected that from time to time these hours will be exceeded as reasonably necessary for the proper performance of the duties and responsibilities of the post.

Job purpose:  
As a member of the college’s Management Team the post holder will:

1. Lead on all aspects of student/apprentice performance to maximise the full potential and ambitions of every student/apprentice, enabling positive routes for progression and high levels of achievement.
2. Play a key strategic role in the development and innovation of teaching, learning and assessment.
3. Provide inspirational leadership and direction for TEC provision.
4. Play a lead role in the development and design of education, embracing education policy and the demands for skills to meet the immediate and future skills needs of employers.
5. Work in a strategic capacity as part of the senior team.

Duties and Responsibilities:
· Lead on education policy implementation, review and evaluation to ensure provision is fit for purpose, future proof and highly performing.
· Collaborate with the Head of Apprenticeships and Head of Employer Engagement to develop apprenticeship standards, seeking out new initiatives for growth and diversification linked to local and regional demand.
· Embed a culture of quality and excellence, striving for exemplary performance in all aspects of delivery. Constantly celebrate success with students/apprentices and staff.
· Undertake leadership of curriculum planning for the department. Maintain an up-to-date knowledge of funding methodology, compliance and success measurements, ensuring the department designs and delivers provision which meets priorities in line with growth and industry needs for both now and the future.
· Direct the implementation of quality assurance policies and procedures and other statutory and legislative regulations to ensure the college is fully compliant at all times, in conjunction with the senior team.
· Lead the team at TEC to ensure a one-team approach in the accountability for every student and apprentice to achieve their outcomes in a timely manner with the highest possible grades and destinations.
· Work with the senior team to oversee the delivery of the budget within the remit of the role
· Monitor and manage staff and student/apprentice performance, identify areas of underperformance and act promptly to ensure students/apprentices are fulfilling their full potential.
· Lead on strategies to further improve attendance, retention, progress and achievement, analyse data and develop positive initiatives and interventions in order to achieve substantial improvements, as required.
· Working with the Heads of Quality and Digital Innovation to identify, plan, implement and evaluate appropriate workforce development for individuals which supports the delivery of outstanding services. 
· Direct the self-evaluation of performance, the development and monitoring of quality improvement plans.
· Ensure the timely production of reports and other work required by the principal and governors, together with other relevant committees. Attend and chair meetings, delivering reports as required.
· As part of the Management team, facilitate the appraisal process with your direct reports, ensuring relevant personalised targets are set, monitored and evaluated which reflect the college’s strategic and operational priorities.
· Create a culture of sharing good practice, peer support and shared learning within the curriculum teams that contributes to the raising of teaching and learning standards and eliminates inconsistencies in the student/apprentice experience.
· Undertake the role of ambassador for the college, supporting the senior team with effective cascades of information and communication and championing the core values of the college.
· Carry out any additional duties commensurate with the post as directed by the principal.

General

· Take responsibility for one’s own professional development and continually update as necessary, participating in appropriate staff development activities as required including the Professional Development Review.
· Promote a positive image of the College and the work that is carried out across its various services.
· Comply with all legislative and regulatory requirements.
· Apply the College’s own Safeguarding Policy and practices and attend training as requested.
· Show a commitment to diversity, equal opportunities and anti-discriminatory practices. The post holder is expected to comply with and promote the College’s equal opportunities policy in all aspects of their duties and responsibilities.
· Carry out any other reasonable duties within the overall function, commensurate with the grading and level of responsibility of the job.
· Take an active role in the health, safety and welfare of students and staff, attending trainings and carrying out health and safety related activities as appropriate to the role.

NB: Curriculum Teams refers to all areas of delivery including classroom and work based

Reports to:
· Deputy Principal

Contacts (Internal and External):
External
· Liaise with employers, schools, awarding bodies and other relevant stakeholders
Internal
· Staff across Faculties and Business Units
· Governors

Holidays:
The basic holiday entitlement is 30 days plus 8 statutory days of which up to 5 days can be directed by management.  The holiday year is from September to August.

Health & Safety
The post holder is required to maintain and promote a positive attitude to health and safety and to comply with and ensure compliance with health and safety codes of practice for the safety and wellbeing of learners and staff.

Equality & Diversity
The College has a strong commitment to working towards the implementation of equality of opportunity in both service delivery and employment.  The College’s mission and strategic objectives directly support this aim.  All employees are required to actively support the development, dissemination and implementation of this aim and related policies and programmes.

Safeguarding of Children and Vulnerable Adults
The College is committed to safeguarding and promotes the welfare of all learners and expects its staff to share this commitment.  Employment at the College is subject to an Enhanced DBS check and any post involving regulated activity will also be subject to a barred list check.

Advisory notes:
The information given within this job description is intended to provide a general understanding of and appreciation about the role within the Calderdale College setting.  The job description is not designed to detail specific daily duties which the postholder may undertake.  The job description is reviewed annually within the appraisal process and may be subject to change following discussion.
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	ESSENTIAL / DESIRABLE
	EVIDENCE
Application, Presentation, Interview
	Score at Shortlist
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	Experience
	ESSENTIAL:
· Significant evidence of successful management in post 16 learning, either private or public sector with outstanding results and higher grades
· Proven senior management experience
· Proven ability to lead the delivery of outstanding teaching and learning
· Experience preparing and presenting reports to senior management and Governors
· Proven ability to create new ideas and initiatives to improve services to students/apprentices, employers and other stakeholders
· Experience of funding bodies and a diverse range of funding streams with extensive knowledge of funding mechanisms and requirements for compliance
· Effective management and delivery of substantial and complex budgets
· Proven track record of delivering challenging performance targets
· Proven experience of developing and leading an effective multi- disciplinary team
· Proven experience of successfully leading change in a complex organisation
· Proven experience of building a corporate identity and developing an organisation’s reputation
DESIRABLE:
· Knowledge and experience within the engineering sector / managing engineering curriculum
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	Education & Training
	ESSENTIAL:
· Relevant degree or equivalent 
· Management qualification or willingness to work towards
· Teaching qualification or willingness to work towards
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	Skills/Knowledge/Abilities
	ESSENTIAL:
· Thorough understanding of skills priorities locally, regionally and nationally
· Working knowledge of post 16 education and training and government education policy including technical education and apprenticeships
· Highly skilled and proven ability to work effectively as part of a team
· Awareness of the drivers for change in further education
· Awareness of education developments in post 14 education and training
· Vision for the role of further education as an enabler and catalyst for economic and community regeneration
· Clear understanding of the needs of students/apprentices and potential learning support requirements.
· Excellent communication skills.
· Ability to network effectively both internally and external to the College.
· Dynamic and inspirational leadership.
· Flexible and responsive to change
· Honesty, integrity and positivity
· Commitment to team and partnership working and accepting corporate responsibility.
· Highly motivated and influential
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	Additional Factors
	ESSENTIAL:
· Thorough understanding and application of Safeguarding and prevent duties
· Full commitment to Equal Opportunities and anti-discriminatory working practices
· Thorough understanding regarding health and safety legislation and application or practices to minimise risk
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