PRICELABS
Hotel Business Plan Template
A fill-in-the-blank template for independent hotel owners and managers. Work through each section in order, using the prompts as a guide. Delete the prompts once you've written your own content.
1. Executive Summary
What is your hotel's mission, vision, and the key points of your strategy? What's your elevator pitch?
 
 
 
2. Company Overview
Describe your hotel's background, ownership, and concept. What's your unique selling proposition? Is it a hotel, motel, boutique property, or aparthotel?
 
 
 
3. Industry Analysis
What are the hospitality trends, demand patterns, and economic factors affecting your market right now?
 
 
 
4. Customer Analysis
Who are your target guests? Consider demographics, preferences, and booking behavior.
 
 
 
5. Competitive Analysis
Who are your nearby competitors? What are their strengths and weaknesses, and how will you offer something different or better?
 
 
 
6. Marketing Strategy
How will you attract and retain guests? Consider online and offline marketing, partnerships, pricing tactics, distribution channels, and your approach to direct bookings versus OTAs.
 
 
 
7. Operations Plan
Outline your day-to-day operations: staffing needs, supplier relationships, and service standards.
 
 
 
8. Management Team
Who's on your team, and what experience do they bring?
 
 
9. Financial Plan
Provide realistic projections: startup costs, revenue forecasts, expenses, cash flow, and break-even analysis. Use the table below to sketch out a 3-year view, then adjust to your own numbers.

	Year
	Rooms Available
	Occupancy Rate
	ADR
	RevPAR
	Estimated Annual Revenue

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



10. Key Milestones
What are your key upcoming milestones? Consider construction completion, opening day, marketing launches, or occupancy targets.
· Milestone: __________________________  Target date: __________
· Milestone: __________________________  Target date: __________
· Milestone: __________________________  Target date: __________
Built by PriceLabs. For the full guide this template is based on, see hotels.pricelabs.co/blog/hotel-business-plan-how-to-write-a-winning-strategy
