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End of project report overview 
This overview contains a list of topics that shall be included in your narrative end of project report. The report may be written in your own template, or you can use this list as a template.
Mandatory attachments to the narrative report:
1. Your MEL framework. This framework should include the mandatory indicators and relevant indicators from the indicator menu (see Annex A).
2. Emergent outcomes dimensions survey (see Annex B)
3. Financial report (in your own template)






















1. Project Background
Briefly describe the context and the humanitarian challenge your project aimed to address, and the solution(s) developed or scaled to address the challenge.

2. Project Activities and outcomes (only applicable to innovation lab projects)
Summarize key activities and outcomes for each stage of the innovation process:
· Needs Assessment: How was the need identified and validated?
· Market Dialogue: How did you engage with relevant stakeholders and the market?
· Private Sector Partnerships: Describe collaboration with private sector actors.
· Development and Piloting: Outline the development process and pilot implementation.

3. Project Activities and outcomes (only applicable to scaling projects)
Summarize key activities and outcomes for each stage of the scaling process.
· Routes to scale: Describe which routes to scale have been explored and tested.
· Private Sector Partnerships: Describe collaboration with private sector actors.
· Value generating models: Describe which financial models have been explored to support sustainable access to the innovation for people affected by crises. 
· Product/process development: Describe further development of the solution during the project period

4. Impact
Reflections around the impact achieved.

5. Challenges and Adaptations
Describe any challenges, delays, or changes made during the project period.

6. End Users 
Explain how end users were involved in the project design, implementation, and evaluation.

7. Local Partnerships
Please describe the role of local partners and efforts to establish local ownership.

8. Private Sector Collaboration
Share experiences and lessons learned from working with private sector partners.

9. Other Partnerships (if applicable)
Reflect on collaboration with other partners and their contributions.

10. Knowledge Sharing and Lessons Learned
Describe how knowledge and lessons learned were shared within your organization and externally to promote adoption of the innovation.

11. Cross-Cutting Issues
Explain how the project addressed:
· Good governance and anti-corruption
· Sustainable development, climate, and environment
· Human rights
· Gender equality, participation, and empowerment

12. Next Steps
Outline plans for further development, scaling, or sustainability of the project.

13. Additional Funding
List any other sources of funding besides Innovation Norway and describe what were the key factors that led to the project receiving this funding?

14. Has the implementation of this project led to any policy changes. If so, please describe. 
This can be at an organisational/institutional level, national level etc.

15. Executive Summary for HIP Norway Website
Provide a 2-page summary of the project, that Innovation Norway will publish on the HIP website. The summary should include:
· Project background and solutions developed 
· Key Lessons Learned
· Next Steps
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