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HIP Norway Indicators

Measuring this impact can be challenging. To support organisations in this effort, we have created an indicator-menu, that is meant to support innovators in measuring and documenting impact throughout the innovation cycle. The indicators need to be customized to each innovation project and should be disaggregated by certain key demographics (gender, age group, income level, etc.) to see if the solution is working as expected across different groups. 
 
In this document, you will find two sets of indicators: 
1. Mandatory indicators: the first list of indicators is mandatory for all HIP Norway- supported innovation projects. These core indicators are used to aggregate results across the project portfolio, in order to document and communicate results at a programme level. 
2. Indicator menu: The second list of indicators is a menu with various innovation and impact-specific indicators that projects can customize to their individual projects. The examples in the menu are based on HIP’s own experience as well as on the Response Innovation Lab SHITE IT toolkit.















Mandatory indicators for all HIP-Norway funded projects
	Type of indicator
	Description
	Indicators

	Proof of concept
	Measure the number of solutions that have reached proof of concept during the innovation lab phase. In projects involving ecosystems innovation or business model innovations, this number may be higher than in projects testing one specific product or service.
	Number of new solutions reaching proof of concept.


	Use of new solutions
	Measure the number of new solutions that are in use in humanitarian contexts as a result of the implementation of the project. 
	Number of new solutions in use in humanitarian contexts.


	Reach
	Measure the number of people affected by crises that use new products or services due to the innovation project. Applies only to products or services delivered directly to beneficiaries. Each project should agree with Innovation Norway on a definition of direct beneficiary.
	Number of crisis-affected people directly using the new solution(s).














Indicator menu 
These indicators need to be customized to the innovation. For instance, the immediate result expected from a new type of water filter will be a certain quantity and quality of water provided. For a school fee payment app, the results would be % of successful initial payments. 
	Type of indicator
	Description
	Examples

	Impact on people affected by crises or the environment
	User satisfaction: Conduct user surveys, interviews or focus group discussions to assess the satisfaction and feedback regarding the innovation. 


	· Share of target users who register for product or service
· # or % of participants who complete onboarding/training
· Share of direct users satisfied with the innovation (product or service)



	
	Quality of life: Collect data on changes in the quality of life when it comes to health, education, income, or other variables depending on the focus of the project. It can also include environmental impact metrics.
	· Share of people of concern with improved health outcomes (e.g., reduced malnutrition)
· Number of people gaining access to clean water and sanitation facilities
· CO2 emissions reduced or avoided (in tons CO2)



	
	Intermediate results indicators: Aimed at measuring the changes resulting from the innovation use over time. They are often more complicated to identify as they require capturing an evolution, e.g. an increase, an improved, a decreased state of affairs etc. (and therefore often require a baseline).
	· Project drop-out/retention rates
· Changes in knowledge, attitudes and practices
· Long term savings / efficiencies generated


	Impact on the innovating organisation and the sector
	Intellectual property registration: Measure the submission and granting of intellectual property rights for innovations funded by the program, either by the organisation or the private sector partner(s) in the project.
	· Number of HIP-funded innovations submitted for intellectual property registration
· Number of HIP-funded innovations granted Intellectual Property Protection

	
	Efficiency: Measure how the innovation has improved the efficiency of the organization's processes or service delivery.
	· Time saved in delivering services or products (in minutes/hours/days)
· Estimated cost saving per beneficiary due to the innovation

	
	Partnerships: Measure the extent to which the innovation has facilitated lasting partnerships with the private sector.
	· Number of humanitarian-private sector partnerships continuing after project completion

	
	Funding leveraged: Measure the volume of additional funding leveraged to finance or roll out the innovation at hand.
	· Amount of additional financing leveraged by the project (in USD), disaggregated by private and public/philanthropic sources.
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