Needs Matrix
The needs matrix will help you to describe the needs your project is trying to solve and translate these into criteria you can use in your tender announcement. 
Remember that no solution will cover all the needs. It is therefore important to reflect on which needs are most important to address, and which needs are less important. This will in turn help you decide what parts of the solution you need to have, and which parts are nice to have. 

	Topic
	Description of need
	Performance, function, criterion
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