”The HIPpening”
Use cases 
Use Case #1: Operational Challenges
One of the most overlooked dimensions of innovation is the critical role that operational systems play in either enabling or constraining change. In the humanitarian sector, everything from procurement policies and supply chain systems to data management and analytics structures can determine whether an innovation succeeds, stalls, or fails, yet current systems, designed for predictability rather than speed and complexity, are often rigid, slow, and compliance driven. 
Real World Challenge 
A sudden earthquake hit a region with limited infrastructure, affecting over 500,000 people. Multiple UN Agencies and partners are mobilizing to deliver emergency shelter, WASH supplies, and food assistance. Field teams identify suppliers that can deliver essential aid; however, procurement policies create rigid barriers: vendor onboarding is lengthy, and quality assurance rules are difficult to navigate. Simultaneously, agencies are duplicating procurement efforts because there is no shared system to coordinate supplier lists or orders, wasting time and resources. 
Discussion prompts: 
· How can UN agencies collaboratively redesign procurement process to allow faster sourcing in emergencies?
· How can inter-agency coordination reduce duplication and improve supply chain efficiency?
· What operational systems or shared platforms could be implemented to streamline emergency preparedness?













Use Case #2: Programmatic Challenges
Effective humanitarian response depends not just on resources, but on how programs are designed, coordinated, and adapted to rapidly changing contexts. Weak programmatic systems such as lack of beneficiary targeting and unreliable monitoring can create bottlenecks that stall expected outcomes. 
Real World Challenge 
During a prolonged drought affecting several regions, multiple agencies and partners have launched food and nutrition programs. However, each agency uses different criteria to identify vulnerable households, leading to overlapping assistance in some areas and gaps in others. Coordination meetings among agencies are uncommon, data systems are incompatible, and programme teams lack a clear understanding of community needs. As a result, limited resources are not being optimized delaying response on the ground. 
Discussion prompts:
· How can UN collaboration improve programmatic effectiveness in complex crises?
· How can agencies balance standardization with flexibility?
· How can programmatic systems be designed to adapt more effectively to evolving crises?

















Use Case #3: Innovation adoption challenges
Innovation in humanitarian response can emerge from multiple entry points – from field teams adapting solutions in real time, to structured innovation units developing new technologies, tools or delivery models. When these streams connect effectively, they can significantly enhance emergency response. However, accelerating the transition from promising solution to coordinated, system-wide adoption requires intentional feedback loops, alignment mechanisms, and shared decision-making processes.
Real World Challenge 
During a sudden-onset cyclone response, field teams begin using a simple mobile feedback tool that allows affected communities to report urgent needs and gaps in assistance in real time. The tool gains traction locally, improving responsiveness and trust. At the same time, an innovation unit within another UN agency has been developing a broader digital solution designed to strengthen community engagement and accountability across multiple country operations. Both approaches demonstrate value. However, there is no structured mechanism to rapidly connect field insights with ongoing development efforts, assess interoperability across agencies, or align on a shared pathway toward broader adoption. As agencies operate at speed, opportunities to harmonize solutions rely largely on informal coordination rather than a deliberate system for shared learning and integration.
Discussion prompts:
· How can UN agencies design structured feedback loops that connect field-led challenges with dedicated innovation efforts?
· What mechanisms could shorten the time between pilot, validation, and scaled adoption in emergency response?
· How can innovation challenges or joint experimentation platforms support cross- agency uptake?
· What governance and operational adjustments are needed to embed successful innovations into standard emergency practice?



